
SUPERIOR EAST OPP DETACHMENT BOARD
CONSEIL DU D[TACHEMENT DE SUPERIOR EAST

OP. BE LA POLICE PROVINCIALE

SUPERIOR EAST OPP DETACHMENT
DETACHEMENT DE SUPERIOR EAST 1W LA POLICE PROVINCIALE

BOARD MEETING AGENDA

Tuesday, November 18°’, 2025, at 4:00 p.m.
40 Broadway Avenue — Main Level Board Room

Zoom link:
https;//uso2web.zoom.us/j/85360057859?pwd=llxD9npDPrxJaOv5MgcjNMzxuKlMNy3. 1

(1) CALL TO ORDER AND LAND ACKNOWLEDGEMENT

Land Acknowledgement

The Superior East OPP Detachment Board recognizes that its work, and the
work of its partners including the Ontario Provincial Police, take place on
traditional Indigenous territories located throughout the Superior East
Region. The Board is grateful to the First Nations, Metis and lnuit people
who have cared for the lands we are located on since time immemorial and
thank them for sharing their ancestral homelands with us.

(2) APPROVAL OF AGENDA (resolution)

Moved by:
Seconded by:

RESOLVED THAT the agenda for the Superior East OPP Detachment
Board meeting held on Tuesday, November 18th, 2025, be approved as
presented.

CARRIED.

(3) DECLARATION OF PECUNIARY INTEREST AND GENERAL NATURE
THEREOF

(4) APPROVAL OF MINUTES (resolution)

4.1 Tuesday, September 9th, 2025

Moved By:
Seconded By:

RESOLVED THAT the minutes of the Superior East OPP Detachment Board
meeting held on Tuesday, September gth, 2025, be approved as presented.

CARRIED.

(5) PRESENTATIONS - NONE

(6) CONSIDERATION OF BY-LAWS - NONE



(7) ITEMS FOR DISCUSSION/REPORTS

7.1 Financial Update

7.2 2026 Budget

7.2 Approval of OAPSB membership fees (resolution)

7.3 Annual Board Insurance

7.4 Quarterly Report — Detachment Commander Fellinger

7.5 QAPSB Training
addenda 7.6 Superior East Detachment Action Plan 2026-2029 — Draft for Comment

(8) NEXT MEETING DATE - TBD

(9) CLOSE OF MEETING - (resolution)

Moved by:
Seconded by:

RESOLVED THAT the meeting close at p.m.

CARRIED.
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MINUTES
Superior East OPP Detachment Board - Tuesday, September 9,2025

SUPERIOR EAST OPP DETACHMENT BOARD
CONSEIL AU DETACHEMENT OF SUPERIOR EAST

OPP OF LA POLICE PROVINCIAIE

SUPE CT EAST OP?OEAACIMEiT
UEIACHEYE4T CE SAFE EAST C U POLICE PRQVI!TCILE

Superior East OPP Detachment Board

September 9,2025, 4:00 p.m.
MEETING MINUTES

Wawa — Main Level Boardroom 40 Broadway Ave.

Minutes

(1) CALL TO ORDER & NOTE MEMBERS PRESENT

The meeting was called to order at 4:00 p.m. and the Chair welcomed everyone.

Present:
Paul Bemier, Chris Buckell, Jim Hoffmann, Jukla Hemphill, Maury O’Neill,
Detachment Commander Kevin Fellinger and Yannick Bédard (recording
Secretary)

1.1 Land Acknowledgement

The Superior East OPP Detachment Board recognizes that its work, and
the work of its partners including the Ontario Provincial Police, take place
on traditional Indigenous territories located throughout the Superior East
Region. The Board is grateful to the First Nations, Metis and Inuit people
who have cared for the lands we are located on since time immemorial
and thank them for sharing their ancestral homelands with us.

(2) APPROVAL OF AGENDA

2.1 Approval of Agenda (resolution)

Moved by: J. Hoffmann ft Verbal
Seconded by: C. Buckell

RESOLVED THAT the agenda for the Superior East OPP Detachment Board
meeting held on Tuesday, September 9, 2025, be approved as presented.

CARRIED.

3) DECLARATION OF PECUNIARY INTEREST AND THE GENERAL NATURE
THEREOF

None.

(4) APPROVAL OF MINUTES

4.1 Tuesday, June 10,2025, Minutes (resolution)

Moved by: C. Buckell R. Verbal
Seconded by: J. Hemphill

RESOLVED THAT the Minutes of the Superior East OPP Detachment Board
Meeting held on Tuesday, June 10,2025, be approved as amended.

CARRIED.

09-September-2025
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MINUTES
Superior East OPP Detachment Board - Tuesday, September 9, 2025

(5) PRESENTATION AND DELEGATION

None.

(6) CONSIDERATION OF BY-LAWS

None

(7) ITEMS FOR DISCUSSION/REPORTS

7.1 AppoIntment of Treasurer

RESOLVED THAT that the Superior East OPP Board does hereby
appoint Ms. Heather Hainville as Treasurer with Signing Authority for
the Superior East Ontario Provincial Police Board effective September
9, 2025.

CARRIED.
Moved by: C. Buckell
Seconded by: J. Hemphill

CARRIED.

7.2 Detachment Commander Annual Performance Feedback

The Board was advised that the Annual Performance Feedback form
will be distributed via email in the coming days. Members are asked to
select two to three key points from the 2024 Annual Report and include
those, along with any addilional comments, on the form. Completed
forms should be returned to Board Secretary, V. Bédard. who will
forward them to Chair Bernier, who will compile the feedback and
report back to the Board.

7.3 OAPSB Training dates

As the Board is newly established, members expressed that further
training would be beneficial. The board held discussions on possible
training opportunities available to its members.

Action: The board secretary will inquire with OAPSB as to available training
opportunities for the members.

09-September-2025
Page 2



MINUTES
Superior East OPP Detachment Board - Tuesday, September 9, 2025

7.4 Quarterly Report — Detachment Commander Fellinger
(resolution)

• Detachment Commander Fellinger provided a staffing update
and indicated that 8 new rectuits and I experienced officer
have recently been hired in the Superior East Detachment
region. This brings the Superior East detachments to 90% of
the authorized staffing complement, with recruitment efforts
ongoing to achieve full strength.

It was noted that sergeant vacancies remain a concern, with
three positions presently unfilled and upcoming retirements
anticipated to further impact staffing levels. Temporary acting
assignment and competition processes are being considered
as measures to address the vacancies.

• Questions were raised regarding the high number of assaults
and firearm-related otfences this quarter. D.C. Fellinger
explained that the numbers are higher because of a recently
executed warrant in which several firearms were seized.

The Board reviewed the report and thanks Sergeant Fellinger.

RESOLVED THAT the Detachment Commander Feliinger Quarterly
Report dated September 9, 2025, be adopted as presented.

Moved by: J. Hoffman
Seconded by; J. Hemphiil
CARRIED.

(8) NEXT MEETING DATE

8.1 Tuesday, November 18th, 2025, at 4:00 p.m. at 40 Broadway
Avenue or by ZOOM.

(9) CLOSE OF MEETING

9.1 Close of Meeting

Moved by: J. Hoffmann
Seconded br J. Hemphiil

RESOLVED THAT the meeting close at 5:06 p.m.

CARRIED.

09-September-2025
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SUPERIOR FAST OPP DETACHMENT BOARD
CONSEIL DU DETACHEMENT DE SUPERIOR EAST

OPP DE LA POLICE PRO VINCIALE

SUPERIOR EAST OPP OETACHMENT
OETACHEMENT DE SUPERIOR EflST OE LA POLICE PROVINCIALE

SUPERIOR EAST OPP REGIONAL DETACHMENT BOARD
BALANCE SHEET

OCTOBER 31, 2025

CURRENT ASSETS
Bank—NCU $29,628.18
Bank— NCU Shares $5.00
Accounts ReceivabLe $0.00
Prepaid Expenses $0.00

TOTAL CURRENT ASSETS $29,633.18

CURRENT LIABILITIES

Accounts Payable $0.00

EQUIW
Current Earnings -$29,633.18
Retained Earnings $0.00

TOTAL CURRENT LIABILITIES & EQUITY -$29,633.18



SUPERIOR EAST OPP REGIONAL DETACHMENT BOARD

______

JNPOE STATEMENT
OCTOBER31, 2025

Levy $35,000.00
TOTAL INCOME $35,000.00

EXPENSES

Honorarium $0.00
Administrative Exp. $0.00
Bank Charges & Bookkeeping $88.75
Community Safey & WelL-Being Plan $0.00
Information Technology $0.00
Insurance $4,024.08
Legal. & Consutting $0.00
Meeting Costs $0.00
Membership $1,064.05
Office Equipment $0.00
Office SuppLies $189.94
Records Mgmt & Storage $0.00
Training $0.00
Travel $0.00
Website, Email. Hosting & Mainten. $0.00
Contingency - Year 1 $0.00

TOTAL EXPENSES $5,366.82

NETPROFIT/LOSS $29,633.18

INCOME

•1



S
u

D
e
ri

o
r

E
a
st

O
P

P
D

e
ta

c
h

m
e
n

t
B

o
a
rd

2
0

2
6

D
ra

ft
B

u
d
a
e
t

2
0

2
6

O
n
er

at
in

g
B

u
d
g
et

E
st

im
at

es

In
cl

u
d

es
Fu

ll
B

oa
rd

M
em

be
r

R
em

u
n
er

at
io

n

T
hi

s
b
u
d
g
et

in
cl

ud
es

o
p
er

at
in

g
co

st
s

of
th

e
S

u
p
er

io
r

E
as

t
O

PP
D

et
ac

h
m

en
t

B
oa

rd
.

It
d
o
es

no
t

in
cl

ud
e

po
li

ci
ng

co
st

s.

In
re

co
gn

it
io

n
of

th
e

M
un

ic
ip

al
it

y
of

W
aw

a
co

nt
ri

bu
ti

ng
ad

m
in

is
tr

at
io

n
an

d
bo

ok
ke

ep
in

g
fo

r
th

e
B

oa
rd

in
2

0
2

6
,

th
e

va
lu

e
of

th
es

e
se

rv
ic

es
is

se
t

at
$

2
,5

0
0

in
20

25
.

T
he

ap
p

o
rt

io
n

m
en

t
of

o
p

er
at

in
g

co
st

s
of

th
e

S
u
p
er

io
r

E
as

t
O

PP
D

et
ac

h
m

en
t

B
oa

rd
fo

r
20

26
sh

al
l

be
di

vi
de

d
eq

ua
ll

y
am

on
g

p
ar

tn
er

co
m

m
u
n
it

ie
s

as
fo

ll
ow

s:

$
2

,5
0

0
ea

ch
fo

r
W

h
it

e
R

iv
er

,
W

aw
a,

H
o
rn

ep
ay

n
e,

D
u
b
re

u
il

v
if

le
an

d
C

h
ap

le
au

.

A
ny

u
n

sp
en

t
fu

nd
s

at
y

ea
r-

en
d

w
ill

be
b

ro
u

g
h

t
fo

rw
ar

d
to

fu
tu

re
y
ea

r
b
u
d
g
et

.

E
ac

h
p

ar
ti

ci
p

at
in

g
m

un
ic

ip
al

it
y

sh
al

l
pr

ov
id

e
its

sh
ar

e
o

f
th

e
2
0
2
5

b
u
d
g
et

by
F

eb
ru

ar
y

27
,

2
0
2
6
,

o
r

be
ch

ar
g
ed

a
1
.5

%
m

on
th

ly
in

te
re

st
ch

ar
g

e.



S
u

p
e
ri

o
r

E
a
st

O
P

P
D

e
ta

c
h

m
e
n

t
B

o
ar

d
2

0
2

6
D

ra
ft

B
u
d
u
e
t

20
25

6
A

cc
o
u
n
t

It
em

E
st

lA
ct

u
al

s
E

x
p

la
n

at
io

n
an

d
N

o
te

s
B

oa
rd

A
p

p
ro

v
ed

D
ec

3
1
st

R
E

V
E

N
U

E
G

ra
nt

s
an

d
ot

he
r

$0
$0

N
on

e
an

ti
ci

pa
te

d.

$2
,5

00
ea

ch
x

5
co

m
m

un
it

ie
s.

C
on

tr
ib

ut
io

n
fr

om
pa

rt
ne

r
m

un
ic

ip
al

it
ie

s
at

$2
,5

00
$3

5,
00

0
$1

2,
50

0
N

or
m

al
ye

ar
w

ou
ld

re
qu

ir
e

ea
ch

$4
,0

00
ea

ch
to

m
ee

t
an

an
nu

al
$2

0,
00

0
bu

dg
et

.
20

25
C

ar
ry

-O
ve

r
(E

ST
)

$0
$2

1,
48

0

T
O

T
A

L
R

E
V

E
N

U
E

E
X

PE
N

SE
S

M
ee

ti
ng

N
ot

ic
es

to
be

po
st

ed
W

aw
a

to
pr

ov
id

e
in

-k
in

d
A

dv
er

ti
si

ng
$0

$0
on

-l
in

e
fo

r
fr

ee

W
aw

a
pr

ov
id

ed
in

-k
in

d
fo

r
A

dm
in

is
tr

at
iv

e
S

er
vi

ce
s

flC
•

$3
00

pe
r

m
on

th
=

6
ho

ur
s

pe
r

$2
,5

00
in

20
25

—
re

du
ce

d
S

ec
re

ta
ri

al
an

d
$0

$3
,6

00
m

on
th

at
$5

0/
ho

ur
an

nu
al

co
nt

ri
bu

ti
on

B
oo

kk
ee

pi
ng

$5
,0

00
R

en
ew

al
D

ue
N

ov
20

25
B

oa
rd

ag
re

ed
to

en
ro

ll
w

ith
In

ta
ct

In
su

ra
nc

e
In

su
ra

nc
e

$8
,0

50
$4

,0
25

N
O

T
E

:
Pd

fo
r

N
ov

24
an

d
25

in
ef

fe
ct

iv
e

N
ov

18
/2

4.
sa

m
e

ye
ar

$3
5,

00
0

$3
3,

98
0



S
u

n
e
ri

o
r

E
a
st

O
P

P
D

e
ta

c
h

m
e
n

t
B

o
ar

d
2

0
2

6
D

ra
ft

B
u
d
a
e
t

20
25

A
cc

o
u

n
t

It
em

E
st

lA
ct

u
al

s
20

26

D
ec

3
1
st

E
st

im
at

e
E

x
p
la

n
at

io
n

an
d

N
o

te
s

B
oa

rd
A

p
p

ro
v

ed

E
X

P
E

N
S

E
S

C
o
n
ti

n
u
ed

P
er

m
ee

ti
ng

at
te

nd
ed

.

E
ac

h
m

em
be

r
(6

)
@

$1
50

x
4

A
ll

B
oa

rd
M

em
be

rs
to

B
oa

rd
R

em
un

er
at

io
n

m
tg

=
$3

,6
00

re
ce

iv
e

$1
50

w
ith

th
e

P
er

D
ie

m
s

P
er

M
ee

tin
g

$2
,8

55
$4

,8
00

C
ha

ir
ge

tt
in

g
$2

00
pe

r

C
ha

ir
@

$2
00

x
6

m
t

=
$1

,2
00

m
ee

ti
ng

at
te

nd
ed

.

T
ot

al
$4

,8
00

(m
ax

im
um

no
t

to
F

ou
r

m
ee

ti
ng

m
in

im
um

.

be
ex

ce
ed

ed
).

P
ai

d
an

nu
al

ly
.

B
oa

rd
T

ra
ve

l
an

d
T

ra
in

in
g

O
ne

tr
ip

bu
dg

et
ed

fo
r

on
e

(o
ut

of
to

w
n)

$0
$1

,5
00

m
em

be
r

to
at

te
nd

re
gi

on
al

w
or

ks
ho

p

B
oa

rd
M

ee
tin

g
C

os
ts

in
c.

M
aj

or
ity

B
oa

rd
M

ee
ti

ng
s

to
be

T
ra

ve
l

$0
$5

00
vi

rt
ua

l
at

te
nd

an
ce

.
O

ne

(in
to

w
n)

m
ee

ti
ng

pl
an

ne
d

in
-p

er
so

n
an

d
co

st
s

to
co

ve
r

m
il

ea
ge

/l
un

ch
.

B
oa

rd
In

fo
rm

at
io

n
W

aw
a

Z
O

O
M

an
d

em
ai

l
an

d

T
ec

hn
ol

og
y

$0
$0

w
eb

si
te

ac
co

un
t

pr
ov

id
ed

in
-

ki
nd

fo
r

m
ee

ti
ng

s.
C

om
m

un
it

y
S

af
et

y
&

W
el

l
B

ei
ng

P
la

n
$0

P
la

ns
co

m
pl

et
ed

in
ea

ch
m

un
ic

ip
al

ity
.

F
in

an
ce

-
A

cc
ou

nt
in

g
in

c.
B

an
k

fe
es

in
c.

cr
ed

it
ca

rd
,

an
d

B
an

k
A

cc
ou

nt
F

ee
s

$1
50

$1
50

bo
ok

ke
ep

in
g/

ac
co

un
ti

ng
su

pp
or

t
fr

om
M

un
ic

ip
al

ity
.

L
eg

al
an

d
C

on
su

lt
in

g
$0

$0
N

on
e

an
ti

ci
pa

te
d



S
u
D

er
io

r
E

as
t

O
P

P
D

e
ta

c
h

m
e
n

t
B

o
ar

d
2

0
2

6
D

ra
ft

B
u
d
g
e
t

20
25

A
cc

o
u

n
t

It
em

E
st

/A
ct

u
al

s
20

26
E

st
im

at
e

E
x
p
la

n
at

io
n

an
d

N
ot

es
B

oa
rd

A
p

p
ro

v
ed

D
ec

3
1
st

E
X

P
E

N
S

E
S

C
o
n
ti

n
u
ed

M
em

be
rs

hi
p

F
ee

s
-

O
A

P
S

B
$1

,0
65

$1
,1

00
20

26
fe

e
co

nf
ir

m
ed

an
d

du
e

in
Ja

nu
ar

y
20

26
B

ud
ge

t
fo

r
on

e
co

m
pu

te
r

in
O

ff
ic

e
E

qu
ip

m
en

t
$0

$1
,5

00
20

26
fo

r
re

co
rd

ke
ep

in
g

an
d

W
aw

a
pr

ov
id

e
in

-k
in

d
in

bo
ok

ke
ep

in
g.

20
25

.

O
ff

ic
e

S
up

pl
ie

s
$2

00
$2

80
M

is
ce

ll
an

eo
us

—
pa

pe
r,

in
k,

et
c

R
ec

or
ds

M
an

ag
em

en
t

an
d

A
ll

re
co

rd
s

to
be

ke
pt

S
to

ra
ge

$0
$0

el
ec

tr
on

ic
al

ly
an

d
ho

us
ed

in
w

aw
a’

s
sy

st
em

in
20

26
in

-k
in

d

W
eb

si
te

an
d

E
m

ai
l

—
$5

0
ho

st
in

g
fe

e
fo

r
w

eb
p
ag

es

H
os

ti
ng

an
d

M
ai

nt
en

an
ce

$1
,2

00
$1

,2
00

pe
r

m
on

th
x

12
=

$1
,2

00
an

d
O

P
P

em
ai

l.
T

o
be

bi
lle

d
W

aw
a.

SU
B

-T
O

T
A

L
$1

3,
52

0
$1

8,
65

5

O
th

er
(r

es
er

ve
fu

nd
/f

ut
ur

e
co

st
s)

A
ny

u
n
sp

en
t

fu
n

d
s

to
be

ca
rr

ie
d

fo
rw

ar
d

to
fo

ll
ow

in
g

b
u

d
g

et
y
ea

r
or

re
tu

rn
ed

at
y
ea

r-
en

d
.

S
U

R
L

U
S

ID
E

F
IC

IT
$2

1,
48

0
so

20
25

=
$3

5,
00

0—
$1

3,
52

0
=

$2
1,

48
0

ca
rr

y
-o

v
er

to
20

26

$0

T
O

T
A

L
E

X
PE

N
SE

S

$1
5,

32
5

$1
3,

52
0

$3
3,

98
0

R
ev

en
u
e

eq
u
al

s
ex

p
en

se
s.



Ontario Association of Police Services Boards
OntahoP0 Box 43058 Association of

London RPO Highland, ON NSJ 0A7 Police Services
BoardsTel 1-800-831-7727

E-Mail oapsb@oapsb.ca

IN VOICE 495 P0 NUMBER 2025-10-30

BILL TO -— MESSAGE

Superior East O.P.P. Detachment

Sue Lord

40 Broadway Avenue

Wawa, ON PUS 11(0

QUANTITY DESCRIPTION UNIT PRICE TOTAL

Zone lÀ fees 150.00 150.00

SUBTOTAL 150.00

SALES TAX 0.00

SHIPPING & HANDLING 0.00

TOTAL 150.00

PAYMENT/CREDIT/WRITE OFF/DISCOUNTS APPLIED (0.00)

TOTAL DUE BY 2026-01-31 150.00

Thank you for your business!

31-60 DAYS 61-90 DAYS OVER 90 DAYS PAST TOTAL OPEN
CURRENT

PAST DUE PAST DUE DUE INVOICE
1,214.05 0.00 0,00 0.00 1,214.05

Submit Davment online here



Ontario Association of Police Services Boards
OntoiloP0 Box 43058 Association of
Police ServicesLondon RPO Highland. ON N6J 0A7
Boards

Tel 1-800-831-7727

E-Mail oapsb@oapsb.ca

INVOICE 602 P0 NUMBER 2025-10-30

BILL 10 MESSAGE

Superior East O.P.P. Detachment

Sue Lord

40 Broadway Avenue

Wawa, ON P05 11(0

QUANTITY DESCRIPTION UNIT PRICE TOTAL

OPP Detachment Board Membership Annual 941.64 941.64

SUBTOTAL 941.64

SALES TAX 122.41

SHIPPING & HANDLING 0.00

TOTAL 1,064.05

PAYMENT/CREDIT/WRITE OFF/DISCOUNTS APPLIED (0.00)

TOTAL DUE BY 2026-01-31 1,064.05

Thank you for your business!

3160 DAYS 61-90 DAYS OVER 90 DAYS PAST TOTAL OPEN
CURRENT

PAST DUE PAST DUE DUE INVOICE
1,214.05 0.00 0,00 0.00 1,214,05

Submit payment online here



Dawson & Keenan Insurance Ltd
432 Great Northern Road Invoice
Suite 201

Ontario P6B 4Z9 customer it 012432
Policy CP84179
invoice 0350291
Date 2025110123
Page

Superior East Ontario Provincial Police Service Board
‘

Account Executive

40 Broadway St Team Commercial
POBOX500 - —

Wawa, ON P05 11(0 —-— -‘

I Account Representative

Alexandre Dassylva

—

--

I insured’s Name fl fl Poiicy Number - Policy Period

L_Superior
East Ontario Provincial Police Service Board J CPB41 79 J 2025/11/18 - 2028111/18

___ ________________________ _____________ ___

d

Transaction Type Effective Company

__________

Description AnlOLJrt

Renew policy 2025/11/18 iPE intact Public Entities Directors and Officers 1,783.00
Renew policy 2025/11/18 iPE Intact Public Entities General Liability 1,850.00
Renew policy 2025/11/18 IPE Intact Public Entities Non-Owned Auto 93.00
Renew policy 2025)11/18 Provincial Tax, ON 148.00
Renew policy 2025/11/18 Provincial Tax, ON 7.44
Renew policy 2025/11/18 ProvIncial Tax, ON 142.64

Accoun! aalance : $4,4.p8
- Invoice Total -

Payment Due Upon Receipt - NOTE°: Our payment options have changed. Payment can be made by: 4,024.08
cheque, money order, bank draft, debit card or credit card (fee applies). We are no longer able to accept cash
payments. Thank you. Thank You

__________________-

Dawson & Keenan insurancei.1 Invoice Number Date

L_(705)
949.3740 0350291 2025/10/23



SUPERIOR EAST OPP DETACHMENT BOARD REPORT

DETACHMENt COMMANDER KEVIN FELLINGER

November 18111 2025



11)17125 1O;43tM Power SI

, Ofl DOtkltdt
C.CW t,U.g Syn

Aiqa- Cachet 2023

Mew, Wadl CJ1d1p by Type
&,- — -

we L _L_ — •,OZ, .2014 •2025
2011 Oian 1re %.r

kfl ._J1_____r —s -IflO% c
k!_ _ii — flJ_fl fl
P.cpnoneefl* 77 21.2% flj.3fl% 4 41.2% w
TI U 11.1% 10 I .flS% II -114%

no
Y IOU 2124 2125
dan1Wa ffiaa % Owe ‘tact % On lraa %Oianqa Ir

Wsv EEEZE]EEE 2S

I-4I vy n n -taut 0

.wQ* S 3% Ill 2.1% F.1.I NoF Imp.

Ti nO -24% 240 -73% DI -L7%
‘

— —,_.__a_a

I1N#,-2015

0eEn441 40- •lflT

L.Sl.nlkI e- 40P 1W MI40II WL*JTC!wb& ‘all. ROST lqnp.,.d lOll-
• RW* (UT t.bp4abn . •aRUWK l1IIK lCfl @4aAl IX 4012. OOaXAUG4l IX 417’ la4 Ill

—alt

— — — Ra.1 O...a.*.d a

17-No-a-XIS I7-Nav-2115 IlAlO AN

I,Joppgoton.ca9Repoacwer%Ptodud.ICTSB.Va PrcØcIs/OPP OatsEwnent Board Rqo.tWOPP Detactynant Board Repoal 5!)



1lI?I25. 10:44AM Power 01

Dais aca oWden R.wtlng Syrntlu dk

t?-Nov-2025

Oai.dun..t 40— WPE EAST vnJ

OPP Detachment Board Report
Collision Reporting System

August - October 20259
Eflhlties In Detedlinent Area - Inddents

- Odnber

r—bjqre Mooed Snow WNde OffRoad *Nde
Year M, ddet % Giange Mcohoqonigs lnddn-its % Change AJ00h01,’Ongs tnddenl, % flung.

iaii 0 0 — 0 0 — 0 0 --

2)24 0 1 — 0 0 — 1 1 —

2025 0 0 -100.0% 0 0 — 0 0 -100.0%

no

Mafrd Snow VeNd. I 0ff-Road Wilde
Year AhWd/oncs Tnddenls % Change Mo*,oVonigs lnddenb % Change j Pjcvhd!Orugs tnddent] % Chanoe

0 0 1000% 0 0
—— -4 0 -

2024 0 2 — 0 —

2025 0 3 50.0% 0 0 —f C

FatalIda hi Dadiment Area - Parsons flIed
&Ja-Odobe

70w I Mc& snow 0ff-tad
% flung. Peesons led % Die nge Penens Rod % OWN.

2%23 - 0 - 0 -

1?4fl — 0 - I -

2025( 0 -100.0% 0 —! 0 -100.0%

no

%m VeNde atats Snow ide Off Roade —

Year Pirsens Red % Cia nge Peesom Kied % diange -. Persomloled % flwe

2023 0 0 - o --
2024 -

- 24__ 0 — I —

2025 3 50.0% 0 — 0 -100.0%

Pdm Causal Factois In Fatal Motor Vehicle Colslons

Au - Octob&

2023 2024 20$ 2023 24 2025

Speedhg 0 1 0 Sp*ç 0 2 0
Speedbq % an - - -100.0% Speeaç % Owçe -1000% - -100.0%
Dtsflded 0 0 0 Dtnfl4 0 0
D.ded%Qunge - - -- *sa0d%O -0000% - -

nwatwgs 0 1 0 Aiqs 0 t 0
M&d/Ongi % Cage — - -100.0% Aioohofluis % Change — - -1000%
ww 0 0 0 MIle 0 0 0
W5d%Oçe — — — Mae%ChaiQe — —

Noseathelt 0 0 0 Ibsee*bSflTD 0 0 0
NoSe *% — — — MoSeetbeltYrU Yoflb I —

August - Ocbe

1 i •Spn&ng
V:1

U

I I1 o 0NoSeatbeIt
‘no

2023 2024 2025

•Di5tracted

•AIcohoI/Drugi

•WiIdIife

Location cofttà 4000 - SUPERIOR EAST Vaw.L 4010- SUPERIOR EAST flapIew, 4020- SUPERIOR EAST 01o.n.psyML4Q3E - R’EStD* EASE Whit. RInrt4010
- SUPERIOR EAST WoI.y.Ik 4070- BRUNSWICK HOUSE FR 4071 - CMAPLEAU CECEFN. 5072 - CNAPLEAUOJISWE P014074 - I4ICNIPOCOTE)I Phi

Arn(st ALL

.Qur 0E
17—Nov -2025
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OPP Detachment bard Report
Records Management System

August - October 2025

Criminal Code and Provindal Stat*e Oargs Laid

Yeas
Owfly1

Oden-1hl&
OlwaI Cade1flc

Act
An

00w—

August - adobe

44

165 172

42 34•_•_ 15 21 23 2 0 4

KFghway Traffic Act Crinj, Code Dihar Viclaijons Criminal Cod. Traffic Liqaor bcsnce Act
Non Traffic

Traffic Relatedcharges
August - Octobef

YaM -— 2023 2024 2025
OwgeCatsgy2 OffeKe Count % Oiange Offanca Count % Ounqe Offein&mt % (bange

efl 398 108.4% 358 -lQ.l% 348 ‘2.8%
Seatbt 10 25.0% 8 -20.0%]. - - - 10 25.0%
1ndr& 8 14.3% 19 137.5% -36.8%
DW3.4aJ 2 — 2 0.0% 0 -100.0%

no
Vie 3________ 2024 2025
aisgaeay2 Offaice Can % On 1eica Cajit % Qange 04Wn Cart % Oianqe

SceWc 1204 106.2% 1282 0.2% ZL! 0.6%
state is -40.0% fl 116.7% 31 -20.5%
Ii& 27 -6.9% 40 481% 29 -27.5%
D.did 2 100.0% 2 Q0% 2 0.0%

-- Odobe

Year •2023 ?0?4 •2075

14oa •.S48

0200 I
8 j 8 19 12 10 8 10 2 2 0

0
——-- .- —

5p..dir. lmpávd Seatbell Di,iracl.d

0.dNnrt 40- RIflThOk EAST*

LocaIJ.n r.8d14008 - SiPcffiOR EAS1tW.wak 4010- SlWE0R EAST lChnl.n&4020 - 5LflSD EASTDI.napaya.& 4030- SUPERIOR EASTfl*UI• rn,.,k 405*
- StiPEW0R EAST0t.fll 46U - IRIMSWCK HOL$t fl 407’- CNIALE*U CR01 flLEQ’2 - CRAaEAu OJIDWE FN- 4074 - €HIPICOThN EN

Ar,.l* AU.

_-n

at.
17-Nov-25

Report Generated alt
17-Nov-Zen 10-4210 AM

2023 2024

123
15

-28.9%
-28.6%

Coin % Orge Offence Cart % Owige t % Oe

34.1%

2

165
2)

85.8%
4334’

42

40S%
466

in

691

0

23

323%

4.2%
93%

34

549

-‘9.0%
Is.

17.8%
4

43%
54 58.8%

16.9%aca

no
Year 4’ -- 2024 . 2025
OieOsy1 Otlwá % On OffWice Cast % Cwne Offence Cart % Oweqe

OWVnaI Code Non”RaW?Ic 604 0.2% 575 — — ‘48% 55) -4.2%
Ofliel Code ‘PaflIc 47 -283% 44 -6.4% 13.6%
I*gwqs’naflcAd 1431 77.7% 1,629 -01% j 17.1%
Lisior LJece 10 15 -fll% 9 -40.0% 12 333%
WwVlobtors 188 32.4% 153 186% 214 39.9%
YoI 2,4fl 414% 2,410 -3.0% 2734 13.4%

. .

August-october

Year •W?3 •2024 •2025

hNps’i/pbI.oppgovonc&PSIRepflIpowe.bWroduodCTSRUeta Projed,/OPP Detachment Board R.ports/P Delec/iment Board Report “I
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OPP Detachment Board Report
Records Management System

August - October 2025

Nottc The eflckertng e,tem v-vs riot fully implemented until the end of ZOfl ehe,etbre data boe,framlbIe beginning In 2023. %
Change in 2023 may apper higher In this report due to the incomplete 2022 data.

R.porl O.n.reted a
17-Nov-25 17—Nov-2025 10:4243 AM

400

elIdcatng Warnings

August - Oeobe

Year 2024 I 2025
1’’pe To* j %Ow,ge jT1 %O.ange

Wa-nWig 4101 -3.5%! 228 444%

flD

Year 2024 2025
1pe Tati % Qn9e Total % Cbange

Wantig 1,466 -263% 1,183 193%

August- Octobe
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t
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oo
,z
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OPP Detachment Board Repoit
Records Management System

August - October 2025

dtbct

Year
MolaUonGrp

cow -.. DeØ

___

Atte’.Mwde,

________

--
Olbncm Reato In die DepefvMlcn of
Fwe&,ii

Ow Offerices Iiw&aig ‘eloleice a the llwea
01 1oie1t

OlYIcR.datJcntoSeaJi Service

25

15

Sewal Offence, AssauIIvTcseaml Off.rw.c R.a*rig in
Related Oflencec the Depeivatlo., of

Freedom

Year 12023 12024 •2025

Robbery

Year

AcbW % ORange
2024 2025

% ORange A.1 % ORange

0
- - Em -

oyencecatDeaei U — 0 — 0 —

fidMutde U — 0 — 0 —

ecual 0fi*i 3 -25.0% 7 133.3% 5
Assa.dWH,e.nn Related Ofinces 20 -20.0% 19 -5.0% 26
0ffencesRaiglnthebepitvMionof 0 — 0 — 1 —

,.-----ii

E -. 2 - 0 -10% 0 -

00w Offazes InvvFq ‘Elolelce a the Tlveat 20 53.1% 12 -40.0% 20 661%
of tience
OffenceslnRelatlontoscualserelcea 0 — — 0 -- 0 —

ToI 45 7.1% 38 -15c6% 52 36.8%

no
2023

0

% ORange

0

kWaI

0

0

2024 2025
% Ciange Adual % ORange

-- 0 —

0

0

74

0

19 26.7% 18 -5.3% 12 -33.3%

2
0.0%

0

49
-50,0%

Roey 2
-

-ioorn I

-33.8%
I

‘S
-50.0%

64

53.1%

64.1% 44

a
-31.3%

£61.

5

0
22.0%

13.6%

August- Oaober

0
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26

140 an

20

i0

20 20

10

5

0 I
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OPP Detachment Board Report
Records Managenient System

August- October 2025

Prcpetty Crime

August - October

Year 2023 2024 2025
‘1olabonGrp Actual % Oiange Asial % Giange Actual % Cbange

Neon 1 -• 0 -100.0% 1 -

Break and &*er 14 7.7% 4 -71.4% 9 125.0%
molt Over $5000 3 -50.0% 3 0.0% 3 0,0%
Theft tinder $5000 21 .323% 18 -14.3% 13 -27.8%
Possesdo.gRfl Stden Goods 2 100.0% 0 -100.0% 0 —

Fraud 6 20.0% 10 66.7% 4 40.0%
MIsdilef 13 46.7% 12 -7.7% 13 8.3%
Total 60 -361% 47 .31.7% 43 -8.5%

ym

Year 2023 2025
‘IldationGip Actual % Oange Actual % Cargo Actual % Qiange

Arson 2 100.0% 0 -100.0% 1 -.

cia and Enter 38 -40.6% 25 -34.2% 24 -4.0%
Tht Over 15000 20 17.6% 14 -30.0% 14 0.0%
molt (hider 45000 82 6.5% 51 -37,8% 36 -29.4%
Pn.__.d._Jflatkhb* Stolen Gs & 700.0% 5 -37.5% 2 40.0%
Fraud 37 8.8% 42 13.5% 23 45.2%
llsthef 62 -24.4% 37 -40.3% 35 -5.4%
Totol 249 -9.8% 174 -30.1% 135 -22.4%

Auqust - October

21

10

‘5
14

I,

10

r

Ta

13 13 13

10

I0

Anon Break arid Enter Theft Over $5000 Theft Under PossessioIVTraf... Vtchief
$5000 Stolen Goods

Year •2023 •2024 •2025

0.dv..at 40 — WP!IR EAST frflnl

L.atlen ceds(sIt ‘000 SIW5 EASr Ci.w1 4010 - SLWERIOR EAST ICN.ptvk 4020 - SUPERIOR EAST O4entpaynel, 4031 - S4WERICR EAST (whit. Rlnrk 4050
- SWERIOREAST tF.I.y.Ik 4070- 0RIRSWICK IflI FR 407’ . CI4APLEAIJ CREEFN. 4071- CIIAPtEAU OflWE FN.4074 - ICC)IC0ThN HI

ASiI4I ALL

satire.

17-Nov.2025
R.p.rt 0.nvatd o

l7—Nav—2025 10:42:10 Mit
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OPP Detachment Board Report
Records Management System

August - October 2025

_______

Augu - october

Ye 2023 2024 2025
iomroa4 Adlal % Cia nge AL’tTJaI % Otanqe Mud % Qwqe

Oflar 44 -2.2% 57 29.5% 38 -33.3%
FedStatK. 0 — 4 — 2 -50.0%
Pmya 9 -52.6% 7 -212% 10 42.9%
0fMflO1l 8 14.3% 10 9 -10.0%
Total 61 -14.1% 78 27.9% 59 -244%

rio

Year 2023 2024 2025
1olatbonjoIIup ,:Ad %Oiaege Mud %Change Actual %Oaange

0tw — 154 2.0% 153 -01% 143 -6.5%
red Sttn 2 — S 150.0% 6 20.0%
Pmy 44 -279% 26 -36.4% 35 25.0%
dvfrç Offa,,ces 18 -333% 22 22.2% 30 36.4%
Teal iii -8.8% 20 -44% 224 2.9%

M9fl -

60 sr

SO

.

‘5

U
4

10

Zu

,o 9 ‘0
9

4 rr-
0 I ..._.__ — I I_______

00w Fed StaluTea Pray SutiTes Oñ’E,g Offer<n

Year •2023 •2024 12025

Artafat ALL

on soon, atac
17-Nov-2025

bport Onniad wr

17-Nov.2025 10A2:10 AM
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¶1117i25, 10:46AM Po8I, OPP Detachment Board Report
Records Management System

August - October 2025

CIe.mnce Rate

August - October
.p4 2023 2024 2025

% %Oiange %

MOIOM 64.4% -15.4% 868% 34.8% 73.1% -15.9%
P,r 23.3% -3.6% 17.0% -27.1% 256%’
Other 86.4% -0.3% 842% -2.5% 816% 3.L%

D114S 100.0% — 0.0% 75.0% -25.0% 857% 14.3%
ft 100.0% -- 100.0% 0.0%
Pea. SMes -— 77.8% -17.9% 85.7% 10.2% 1000%! 16.7%
Driving Offeica 75.0% -25.0% 90.0% 200% 100.0%. 11.1%

no

Yes 2023 2024 2025
o4oAjdIL % %Oiarige % %O,ange % %Oiange

%da* 80.7% 3.5% 83.0% 2.8% 73.6% -01,4%
Pmputy 30.5% 42.8% 24.7% -19.0% 23.0% -7.0%
Ottw 89.0% -0.5% 83.7% -6.0% 83.2% -0.5%
baugs 85.7% -6.2% 81.8% -4.5% 75.0% 43%
Fed SIab*n 100.0% — 80.0% -20.0% 83.3% 42%
Pmv Stabites 90.9%. 2.7% 89.3% -1.8% 90.4% 2.4%
DtfvT,g Offences 77.8% -16.0% 90.9% 163% 90.0% -1.0%

Aug -

Year •2023 •2024 •2025

100%

60%

a
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U
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40
C’

C,
40% --i

20%
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100.0% IDOO% ‘000%

D.adv....t 4 . SUPIPJOR 1*51 &trntl
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. ---, I
F.dstnutn Proy SbIute4 D44ng Offe.iceo

A,•ilsl ALL

Date scolta at.:

17-Nov-2025
RQe0i Generated en

17-Nov.2025 lO:A2:1G AM
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OPP Detachmmit Board Report
Records Management System

August - October 2025

Year . 2023 2024 2025

-
%aiaroe Cain %Oiange Cart %Otange

%Ialuit 2 -33.3% 3 50.0% 7 133.3%
csflr 3 -40.0% 7 133.3% 2 -71.4%
00w 2 0.0% 6 200.0% 8 313%

-

Fedstatta 0 -. 0 — 0
ProvWtes 0 — I — 0 -100.0%
DflW0ffea 0 -. 0

-- -.

Total 7 -30.0% 17 1423% 17 0.0%

YTD

‘a — 2023 — 2024
%ir&nja9 Can % O.angv Coin % 0..ge Cotmt % Q,,ge

1da,t 11 -45.0% 6 -453% 17 183.3%
Prs,dh’ 21 -22.2% 27 .1.Q% 10 41.2%
COw 10 250.0% 28 80,0% 15 -152%
D.c 0 - I — 0 ‘100.0%
Fed*as 0 — 0 — 0
kccas 0 -100.0% 1 — 2

Unfounded

Augu2 - Oacber Auqu- Ocftber

_______ ______ _______

Y..r •0’3 ?0?4 Con

a
a

___________ ___________ ___________

6

S

_______ _______ ________

z

D.c0s 0
42 ‘22.2%

0 — 0
43 2.4% 44

in

2.3% ii
— .1_s

0

0

Dtadmwnt4o - MiPERCREAS1’M.w.J
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Message from the Detachment Commander 
 
I am pleased to present the 2026-2029 SUPERIOR EAST Detachment Action 
Plan. This action plan has been prepared and adopted per the Community 
Safety and Policing Act, 2019 (CSPA) and in alignment with the Ontario 
Provincial Police 2026-2029 Strategic Plan.  
 
The 2026-2029 SUPERIOR EAST (WAWA) Detachment Action Plan outlines 
commitments, actions, and desired outcomes for the detachment over the 
next four years. It addresses how we will provide adequate and e�ective 
policing in our area and will meet the needs of the communities we serve. To 
reflect these priorities, the plan is organized in three sections:  

 Crime 

 Roadways, Waterways and Trails 

 Community Well-Being 
 
The plan also includes qualitative and quantitative performance objectives and indicators so we can 
appropriately measure the outcomes of our actions.   
 
The 2026-2029 SUPERIOR EAST Detachment Action Plan was created in consultation with relevant 
stakeholders.   
 

 We met with our OPP Detachment Board – the Superior East OPP Detachment Board and we have 
integrated their identified objectives and priorities into our detachment’s action plan: 

o Community Focus – Enhance police engagement with youth by increasing o�icer presence in 
schools and supporting initiatives that help o�icers better understand the challenges youth 
face. 

o Social Issues – Increase public awareness of social issues by educating the community about 
the challenges faced by individuals experiencing mental health concerns and substance use 
issues, as well as the resources available to support them. Collaborate with community 
partners to develop coordinated strategies that e�ectively address and mitigate these issues. 

o Crime – Reduce harm and victimization related to violent crime, with a particular focus on 
intimate partner violence. Work with communities and schools to design and implement 
proactive, evidence-based strategies to disrupt illicit drug activity and reduce incidents of 
property crime. 

o Roadways, Trails, and Waterways – With substantial growth in the mining and forestry 
sectors, commercial motor vehicle tra�ic has increased significantly in our communities and 
on our highways. Additional focus is required to ensure public safety through public education 
on legal requirements and responsibilities when travelling on highways, combined with 
enhanced police engagement and targeted enforcement initiatives. 

 We engaged with municipal representatives in our area to understand their concerns and priorities.  

 We engaged with the First Nation Band Chief and Council in our area to better understand their 
concerns and priorities.  
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o Michipicoten First Nation identified their priorities as enhancing positive police relationships 
and tra�ic safety education with youth and community members, maintaining zero tolerance 
for impaired driving, drug tra�icking, and related incidents. 

 We engaged with school boards, community organizations, businesses, and other members of public 
to inform this plan.  

 To ensure this Action Plan aligns with the needs and priorities of our community, a targeted survey 
was distributed to key stakeholders, including school boards, hospitals, detachment board members, 
mayors, and municipal councillors. Feedback highlighted a desire for:  

o A reduction in illicit drug tra�icking  
o Increased tra�ic enforcement 
o Additional police patrols, including foot and trail patrols 
o A more visible presence at community events 

Additionally, concerns related to intimate partner violence, drug-related activity, and property crime were 
consistently identified as top public safety priorities. 
 
The 2026-2029 SUPERIOR EAST Detachment Action Plan is the first action plan prepared under the CSPA. 
Detachment Board Annual Reports will continue to be enhanced to reflect the updated reporting 
requirements. 
 
I am proud of the work we do and the relationships we have built at SUPERIOR EAST Detachment, and I 
look forward to our growth and achievements in implementing then 2026-2029 SUPERIOR EAST 
Detachment Action Plan. 
 
Sta� Sergeant Kevin Fellinger 
Detachment Commander 
SUPERIOR EAST Detachment 
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Message from the OPP Detachment Board Chair 
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Our Detachment 
 
The Superior East OPP Detachment serves a vast and diverse region located along the east shore of Lake 
Superior, encompassing areas within both the District of Algoma and the District of Sudbury. Covering 
just over 50,000 square kilometres, the detachment’s area of responsibility includes a permanent 
population of approximately 7,100 residents, which grows significantly during the summer months with 
the influx of transient workers and travellers. The administrative o�ice is situated on Highway 17 in Wawa 
and is supported by satellite o�ices in White River, Hornepayne, Chapleau, and Foleyet. In addition to 
these communities, the detachment also provides policing services to Dubreuilville, Hawk Junction, and 
Missinabie. Overall service delivery spans eight municipalities and townships, five First Nations 
communities, and 356 unincorporated townships. The detachment directly polices two First Nations 
communities and supports three others—Brunswick House, Chapleau Cree, and Chapleau Ojibwe First 
Nations—which are primarily served by the Nishnawbe-Aski Police Service (NAPS). 
 
The region is connected by several major transportation routes, including Trans-Canada Highway 17 and 
Highways 101, 129, 519, 651, and 631, which provide links between northeastern Ontario communities 
and southern parts of the province. Maintaining highway safety along these heavily travelled corridors 
remains a key priority. 
 
The Superior East area is also a well-known tourism destination, o�ering exceptional snowmobiling and 
ATV trail systems, world-class opportunities for boating, kayaking, camping, and hiking, and access to 
some of the most scenic natural beaches along the northeastern shore of Lake Superior. Provincial parks, 
outstanding hunting and fishing, and a thriving four-season tourism industry further enhance the area’s 
appeal. The detachment also serves regions with significant mining and forestry operations, along with 
numerous public-sector employers such as schools and hospitals.  
 
At the heart of the Superior East Detachment is its dedicated personnel. Both o�icers and civilian sta� 
are deeply embedded within their communities, often residing in the areas they serve. Their commitment 
extends beyond policing, as they actively volunteer, coach, participate in, and support local events 
alongside their families, strengthening community relationships and enhancing the overall safety and 
well-being of the region. 
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Our Detachment Area 
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Action Plan Commitments Summary 
 

The OPP’s action planning process is guided by Section 70 (1) of the Community Safety and Policing Act, 

2019 and ensures compliance with the Adequate and E�ective Policing (General) standards filed as O. 

Reg. 392/23. 

Through analysis and consultation, the following objectives and priorities were identified for the next four 

years.  These are reflective of how adequate and e�ective policing will be provided in the area served by 

the detachment, in accordance with the needs and diversity of the population. 

 

CRIME 
ROADWAYS, WATERWAYS 

AND TRAILS 
COMMUNITY WELL-BEING 

Enhance proactive patrol and/or 
initiatives to target specific local 
crime trends and reduce 
victimization, while increasing 
community safety. 

Expand local level expertise in 
specialized tra�ic enforcement 
that would directly benefit our 
detachment area. 

Increase community 
engagement and strengthen 
community relationships 
through enhanced 
communication and information 
sharing. 
 

Enhance local level expertise in 
crimes impacting the 
communities we serve through 
investments in training and 
mentorship opportunities for 
detachment members. 

Sustain a continuous and year- 
round focus on the Big Four 
causal factors of fatal, personal 
injury and property damage 
collisions on our roadways, 
waterways, and trails. 

Strengthen relationships with 
local youth by providing 
structured and unstructured 
youth programming, delivering 
information about topics that 
impact youth, and prioritizing 
partnerships with local youth-
focused organizations. 
 

Reduce harm and victimization 
in areas of violent crime, with a 
focus on intimate partner 
violence, assaults, and sexual 
assault. 
Deliver timely, thorough, and 
trauma-informed investigations. 
Improve clearance rates and 
judicial outcomes through 
evidence-based practices. 
Foster collaboration with 
specialized units, community 
partners, and victim services to 
reduce harm and re-
victimization.  

Increase public education and 
awareness of tra�ic safety, 
vehicle safety, and tra�ic-related 
legislation through enhanced 
engagement, presentations, and 
data sharing. 

Enhance partnerships with local 
service providers to best support 
calls for service related to 
mental health, substance use 
and addictions, persons with 
disabilities, persons 
experiencing homelessness, 
and other factors that may 
contribute to increased 
victimization. 
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Reduce the availability and 
impact of illicit drugs through 
proactive enforcement and 
intelligence-led investigations. 
Target organized crime and 
street-level tra�icking through 
coordinated operations. 
Enhance collaboration with 
specialized units and 
community partners to address 
drug-related harm. 
Support prevention and 
education initiatives to reduce 
substance abuse and 
associated criminal activity. 

 Improve assistance to victims 
of crime through expanded 
resources, specialized training 
for o�icers, and collaborative 
partnerships with local 
agencies. 

Reduce harm and victimization 
related to fraud, cybercrime, and 
property crime by improving 
investigative outcomes and 
increasing clearance rates 
through targeted enforcement, 
specialized training, and 
collaborative approaches. 

  

Prevent repeat victimization by 
targeting o�enders and 
strengthening bail compliance 
enforcement. 
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CRIME 
 

COMMITMENTS ACTIONS OUTCOMES 
Enhance proactive patrol and/or 
initiatives to target specific local 
crime trends and reduce 
victimization, while increasing 
community safety. 

Conduct monthly reviews of 
local crime data and calls for 
service to identify emerging 
patterns (e.g., property crimes, 
impaired driving, domestic 
incidents).  
Use analytics to prioritize patrol 
zones and times based on peak 
activity.  
Assign o�icers to high-visibility 
patrols in identified hotspots 
during peak hours. Incorporate 
vehicle, foot and MSV patrols to 
maximize community presence 
and deterrence.  
Partner with local organizations 
and stakeholders to deliver 
crime prevention education 
(e.g., fraud awareness, property 
security).  
Track reductions in targeted 
crime categories (e.g., break and 
enters, thefts).  
Monitor community satisfaction 
through surveys and 
engagement feedback.  
Measure o�icer proactive 
activity (e.g., patrol hours, 
community contacts). 

Through targeted patrol 
strategies and community 
engagement initiatives, the 
detachment will achieve 
measurable reductions in 
identified local crime trends, 
such as property crimes and 
impaired driving, while 
increasing public confidence in 
police presence. Data-driven 
deployment will result in higher 
proactive patrol hours in priority 
areas and a demonstrable 
decrease in victimization rates. 

Enhance local level expertise in 
crimes impacting the 
communities we serve through 
investments in training and 
mentorship opportunities for 
detachment members. 

Enhance detachment expertise 
through targeted training in key 
areas, including intimate partner 
violence, fraud, property crimes, 
and drug o�ences. Training will 
also focus on core policing skills 
such as interviewing, 
investigations, and evidence 
handling; community-focused 
approaches including cultural 
competency, mental health 
crisis response, and public 
engagement; as well as 

By enhancing detachment 
expertise through targeted and 
comprehensive training, o�icers 
will be better equipped to 
investigate complex crimes, 
provide trauma-informed and 
culturally competent service, 
and engage more e�ectively with 
community members. This will 
lead to improved investigative 
quality, strengthened 
community trust, more 
consistent and professional 
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mentorship and leadership 
development supported through 
on-the-job learning, scenario-
based exercises, and decision-
making workshops. 

service delivery, and increased 
confidence and readiness 
among o�icers to respond to a 
wide range of policing 
challenges. 

Reduce harm and victimization 
in areas of violent crime, with a 
focus on intimate partner 
violence, assaults, and sexual 
assault. 
Deliver timely, thorough, and 
trauma-informed investigations. 
Improve clearance rates and 
judicial outcomes through 
evidence-based practices. 
Foster collaboration with 
specialized units, community 

partners, and victim services to 
reduce harm and re-
victimization.   

Implement mandatory trauma-
informed interviewing 
techniques for all o�icers 
managing violent crime cases, 
ensuring timely and consistent 
follow-up.  
Deliver specialized training 
programs focused on advanced 
investigative techniques for 
complex criminal cases to 
enhance o�icer proficiency and 
improve overall case quality. 
Formalize partnerships with 
specialized units (e.g., Crime 
Unit, Forensic Identification) to 
support complex investigations. 
Strengthen coordination with 
victim services and community 
agencies to provide wraparound 
support and reduce the risk of 
re-victimization.  
Monitor and document the use 
of victim services to assess their 
e�ectiveness and identify 
opportunities for continuous 
improvement. 

These measures will lead to 
more thorough, sensitive, and 
e�ective investigations of violent 
crime cases. O�icers will be 
better equipped to gather 
reliable evidence through 
trauma-informed practices and 
advanced investigative 
techniques, resulting in 
improved case quality and 
increased likelihood of 
successful prosecutions. 
Strengthened partnerships with 
specialized units and 
community agencies will ensure 
coordinated, wraparound 
support for victims, reducing the 
risk of re-victimization and 
enhancing overall victim 
confidence in the justice 
system. Ongoing monitoring of 
victim service utilization will 
support continuous 
improvement and help ensure 
that victims receive timely, 
appropriate, and e�ective 
assistance. 

Reduce the availability and 
impact of illicit drugs through 
proactive enforcement and 
intelligence-led investigations. 
Target organized crime and 
street-level tra�icking through 
coordinated operations. 
Enhance collaboration with 
specialized units and 
community partners to address 
drug-related harm. 
Support prevention and 
education initiatives to reduce 
substance abuse and 

Conduct targeted operations 
against organized crime groups 
and street-level tra�ickers 
based on intelligence and crime 
trend analysis.  
Increase patrol presence in 
known drug activity areas. 
Strengthen intelligence 
gathering and collaboration with 
provincial and federal agencies. 
Use data analytics to identify 
tra�icking networks and disrupt 
supply chains.  

The Superior East Detachment 
will reduce the availability and 
impact of illicit drugs through 
successful intelligence-led 
investigations and coordinated 
enforcement operations. 
Enhanced collaboration with 
specialized units and 
community partners will lead to 
improved prevention strategies 
and reduced drug-related harm. 
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associated criminal activity. Partner with specialized units 
(e.g., Organized Crime 
Enforcement Bureau, 
Community Street Crime Unit) 
for complex investigations.  
Work closely with community 
partners and health agencies to 
address drug-related harm and 
support prevention e�orts. 
Deliver community 
presentations on substance 

abuse risks and prevention 
strategies.  
Support school-based programs 
and outreach initiatives targeting 
youth.  
Track number of drug-related 
arrests, seizures, and 
dismantled networks.  
Monitor reduction in drug-
related calls for service and 
overdoses. 

Reduce harm and victimization 
related to fraud, cybercrime, and 
property crime by improving 
investigative outcomes and 
increasing clearance rates 
through targeted enforcement, 
specialized training, and 
collaborative approaches. 

Conduct intelligence-led 
operations focusing on known 
fraud and property crime 
hotspots.  
Increase proactive patrols and 
surveillance in areas with high 
reported incidents.  
Deliver advanced training for 
o�icers in cybercrime 
investigations, digital evidence 
handling, and fraud detection 
techniques.  
Strengthen ties with financial 
institutions, provincial and 
federal cybercrime units for 
complex case support.  
Achieve a measurable increase 
in clearance rates for fraud and 
property crime cases.  
Utilization of community-based 
crime prevention initiatives 
delivered by Community 
Engagement O�icer (CEO) such 
as Safeguard Ontario Property 

The Superior East Detachment 
will achieve measurable 
reductions in fraud, cybercrime, 
and property crime victimization 
through improved investigative 
outcomes, and increased 
clearance rates. O�icers will 
demonstrate enhanced 
expertise in specialized 
investigative techniques, 
resulting in stronger judicial 
outcomes and greater o�ender 
accountability. Collaborative 
partnerships with financial 
institutions, and community 
agencies will lead to more 
e�ective prevention strategies 
and increased public 
confidence in the OPP. 
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Security Program which o�ers 
Property Security Reviews for 
homes and businesses, focusing 
on crime prevention through 
environmental design (CPTED) 
and target hardening 
techniques.  

Prevent repeat victimization by 
targeting o�enders and 
strengthening bail compliance 
enforcement. 

Maintain strong support for the 
OMAP program within the 
detachment by actively 
monitoring o�enders with bail 
conditions and ensuring strict 
adherence to established 
protocols for regular compliance 
checks and risk assessments. 
Recruit and assign a full-time 
Detective Constable to lead 
OMAP operations, ensuring 
consistent monitoring and 
follow-up.  
Prioritize high-risk o�enders for 
proactive compliance checks 
and enforcement actions. 
Collaborate with specialized 
units and Crown attorneys to 
address breaches swiftly. 
Coordinate with victim services 
to provide timely updates and 
support for victims impacted by 
repeat o�enders.  
Track number of bail compliance 
checks conducted and breaches 
enforced. 

The detachment will achieve 
improved compliance with bail 
conditions and a measurable 
reduction in repeat victimization 
through consistent monitoring of 
high-risk o�enders under the 
OMAP program. Dedicated 
resources, including a full-time 
Detective Constable, will ensure 
timely enforcement of breaches 
and adherence to risk 
assessment protocols. These 
e�orts will enhance community 
safety, increase o�ender 
accountability, and build public 
confidence in proactive policing 
strategies. 
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ROADWAYS, WATERWAYS AND TRAILS 
 

COMMITMENTS ACTIONS OUTCOMES 
Expand local level expertise in 
specialized tra�ic enforcement 
that would directly benefit our 
detachment area. 

Deliver advanced courses in 
commercial motor vehicle 
(CMV) enforcement, impaired 
driving detection, and collision 
reconstruction. Include 
certification opportunities for 
Marine, Motorized Snow Vehicle 
(MSV) and All Terrain Vehicle 
(ATV) enforcement to strengthen 
coverage on waterways and 
trails. 

Increased number of 
detachment members with 
specialized training in tra�ic 
enforcement techniques directly 
impacting the community, 
resulting in positive tra�ic safety 
outcomes. 
 

Sustain a continuous and year- 
round focus on the Big Four 
causal factors of fatal, personal 
injury and property damage 
collisions on our roadways, 
waterways, and trails. 
 

Conduct seasonal and 
intelligence-led enforcement 
campaigns focusing on high-risk 
areas and peak times.  
Utilize specialized units and 
equipment (e.g., marine patrols, 
MSV patrols, RIDE programs) to 
address waterways and trail 
safety.  
Deliver public safety campaigns 
through social media, 
community events, and 
partnerships with local 
organizations promoting safe 
driving, boating, and trail use 
practices year-round.  
Analyze collision data monthly 
to identify trends and adjust 
enforcement priorities.  
Deploy resources strategically to 
areas with the highest collision 
rates.  
Collaborate with municipal 
partners, schools, and 
community groups to reinforce 
messaging and prevention 
e�orts.  
Coordinate with provincial tra�ic 
safety programs for consistency 
and impact.  

The Superior East Detachment 
will focus on the reduction in 
fatal, personal injury, and 
property damage collisions by 
sustaining year-round 
enforcement and education 
focused on the Big Four causal 
factors: impaired driving, 
aggressive driving, distracted 
driving, and lack of seatbelt use. 
Enhanced o�icer presence and 
targeted operations will lead to 
increased compliance with 
tra�ic laws, improved public 
awareness of safe practices, 
and greater overall safety on 
roadways, waterways, and trails. 
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Track reductions in collisions 
linked to Big Four factors. 
Monitor enforcement activity 
(e.g., number of charges laid, 
RIDE checks conducted). 
Measure community 
engagement through 
participation in safety initiatives. 

Increase public education and 
awareness of tra�ic safety, 
vehicle safety, and tra�ic-related 
legislation through enhanced 
engagement, presentations, and 
data sharing. 

Conduct seasonal and high-
visibility enforcement initiatives, 
including RIDE programs, 
marine patrols, and ATV safety 
checks, with a focus on high-risk 
areas identified through 
collision data analysis. 
Implement ongoing public 
education campaigns through 
social media, community 
events, and partnerships with 
schools and local organizations 
to promote marine and trail 
safety, as well as safe driving 
and boating practices year-
round.  
Monitor enforcement activity—
such as charges laid, RIDE 
checks conducted, and marine 
patrol hours—and measure 
community and o�icer 
engagement through 
participation in safety initiatives. 

Education, increased o�icer 
presence and engagement, and 
targeted operations will lead to 
higher compliance with tra�ic 
laws, improved public 
awareness of safe practices, 
and enhanced safety across 
roadways, waterways, and trails. 
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COMMUNITY WELL-BEING 
 

COMMITMENTS ACTIONS OUTCOMES 
Increase community 
engagement and strengthen 
community relationships 
through enhanced 
communication and information 
sharing. 

Increase o�icer presence at 
local events to enhance 
community trust and visibility. 
Engage with residents through 
OPP Detachment Board 
members, social media, and 
OPP Detachment satisfaction 
surveys to communicate 
detachment priorities, crime 
trends, and safety information. 
Use social media and the OPP 
website to provide timely 
updates on enforcement 
initiatives, crime prevention 
programs, and community 
alerts.  
Collaborate with OPP 
Detachment Board members, 
municipal leaders, schools, and 
community organizations to 
address local concerns and 
support joint initiatives.  
Monitor growth in social media 
reach and community feedback. 
Establish a satisfaction survey 
and a feedback mechanism for 
residents to share concerns and 
suggestions. 

This action will strengthen 
community trust, improve public 
awareness of detachment 
priorities, and enhance 
collaboration with local 
partners. Residents will be 
better informed about safety 
issues and more engaged in 
crime prevention e�orts. 
Increased communication and 
visibility will help identify 
community concerns earlier, 
support more responsive 
policing, and contribute to a 
stronger sense of safety and 
well-being across the Superior 
East Detachment area. 

Strengthen relationships with 
local youth by providing 
structured and unstructured 
youth programming, delivering 
information about topics that 
impact youth, and prioritizing 
partnerships with local youth-
focused organizations. 
 

Task the Community 
Engagement O�icer with 
delivering presentations in 
schools on topics a�ecting 
youth, such as online safety, 
bullying, substance use, healthy 
relationships, and mental health 
awareness.  
Collaborate with local youth 
clubs, recreation organizations, 
Indigenous youth programs, and 
social service agencies to co-
develop initiatives.  

Increased partnerships, 
initiatives, engagements, and 
presentations with and for 
youth, resulting in positive 
feedback and outcomes for 
youth-related interactions with 
police. 
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Facilitate interactive learning 
sessions, including scenario-
based discussions and Q&A 
forums, to allow youth to engage 
directly with o�icers. 
Strengthen partnerships with 
youth-focused organizations 
and increase o�icer visibility in 
youth spaces, such as school 
drop-o�/pick-up times, sports 
tournaments, youth drop-in 
centres, and community hubs. 
Encourage o�icers to volunteer 
as coaches, mentors, or activity 
leaders within approved 
programs.  
Conduct regular, positive vehicle 
and foot patrols in areas 
commonly used by youth. 
Partner with First Nations 
communities and Indigenous 
youth groups to support land-
based learning, cultural camps, 
and community events. 

Enhance partnerships with local 
service providers to best support 
calls for service related to 
mental health, substance use 
and addictions, persons with 
disabilities, persons 
experiencing homelessness, 
and other factors that may 
contribute to increased 
victimization. 
 

Continue to adhere to the 
Transfer of Care policy and 
collaborate closely with local 
hospitals and related emergency 
partners.  
Maintain active membership 
with the Wawa and Chapleau 
Situation Tables to identify 
appropriate services and 
address underlying factors that 
may lead individuals to reach a 
crisis level.  
Provide education to caregivers 
and medical professionals 
regarding the role of police in 
supporting individuals 
experiencing mental health 
issues.  
Continue in the development of 
a Mobile Crisis Response Unit in 
partnership with the Canadian 

Clearly defined roles and 
responsibilities with relevant 
service providers, resulting in 
decreased victimization and 
increased support of vulnerable 
community members by the 
most appropriate agency. 
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Mental Health Association and 
the Sault Area Hospital. 

Improve assistance to victims 
of crime through expanded 
resources, specialized training 
for o�icers, and collaborative 
partnerships with local 
agencies. 

Provide timely, compassionate, 
and trauma-informed support to 
victims. Establish and maintain 
partnerships with community 
organizations and victim 
services to ensure coordinated 
care. Implement new training 
initiatives for o�icers to enhance 
victim response and advocacy. 
Explore and secure resources to 
strengthen our capacity to 
support victims e�ectively. 
Identify and secure funding or 
grants to expand victim support 
programs and resources. 

The Superior East Detachment 
will provide timely, 
compassionate, and trauma-
informed support to victims, 
resulting in improved victim 
satisfaction and trust in the OPP. 
Through strengthened 
partnerships with community 
organizations and victim 
services, coordinated care will 
be delivered e�iciently and 
e�ectively. O�icer training 
initiatives will enhance victim 
response and advocacy, while 
securing additional resources 
and funding will expand the 
detachment’s capacity to 
support victims. These e�orts 
will lead to better overall service 
delivery, reduced re-
victimization, and stronger 
community confidence in the 
OPP. 
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DETACHMENT 

SUPERIOR EAST  

 34�Pinewood�Drive 
 

 Wawa�,ON  

 P0S�1K0  

Tel: 705-856-2233 
 

Fax: 705-856-7572 

https://x.com/opp_news
https://www.facebook.com/ontarioprovincialpolice
https://www.instagram.com/ontarioprovincialpolice/
https://www.youtube.com/user/OPPCorpComm
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