SUPERIOR EAST OPP DETACHMENT BOARD
CONSEIL DU DETACHEMENT DE SUPERIOR EAST
DE LA POLICE PROVINCIALE

SUPERIOR EAST OPP DETACHMENT
DETACHEMENT DE SUPERIOR EAST DE LA POLICE PROVINCIALE

BOARD MEETING AGENDA
Tuesday, September 9, 2025, at 4:00 p.m.
40 Broadway Avenue — Main Level Board Room
Zoom link:

https://us02web.zoom.us/j/85847708985?pwd=kaAl9JbvwL DMYsUaj6P9L7 1 UAXbCkm. |

(1)

(2)

(3)

(4)

(5)
(6)

CALL TO ORDER AND LAND ACKNOWLEDGEMENT

Land Acknowledgement

The Superior East OPP Detachment Board recognizes that its work, and the
work of its partners including the Ontario Provincial Police, take place on
traditional Indigenous territories located throughout the Superior East
Region. The Board is grateful to the First Nations, Metis and Inuit people
who have cared for the lands we are located on since time immemorial and
thank them for sharing their ancestral homelands with us.

APPROVAL OF AGENDA (resolution)

Moved by:
Seconded by:

RESOLVED THAT the agenda for the Superior East OPP Detachment
Board meeting held on Tuesday, September 9, 2025, be approved as
presented.

CARRIED.

DECLARATION OF PECUNIARY INTEREST AND GENERAL NATURE
THEREOF

APPROVAL OF MINUTES (resolution)

4.1 Tuesday, June 10, 2025

Moved By:
Seconded By:

RESOLVED THAT the minutes of the Superior East OPP Detachment Board
meeting held on Tuesday, June 10, 2025, be approved as presented.

CARRIED.
PRESENTATIONS - NONE
CONSIDERATION OF BY-LAWS — NONE



(7) ITEMS FOR DISCUSSION/REPORTS
7.1 Appointment of Treasurer (resolution)

Moved by:

Seconded by:

RESOLVED THAT that the Superior East OPP Board does hereby appoint
Ms. Heather Rainville as Treasurer with Signing Authority for the Superior
East Ontario Provincial Police Board effective September 9, 2025.

CARRIED.

7.2 Detachment Commander Annual Performance Feedback
7.3 OAPSB Training Dates
7.4 Quarterly Report — Detachment Commander Fellinger

(8) NEXT MEETING DATE - Tuesday, November 18", 2025, at 4:00 p.m.

(9) CLOSE OF MEETING - (resolution)

Moved by:
Seconded by:

RESOLVED THAT the meeting close at p.m.
CARRIED.
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SUPERIOR EAST OPP DETACHMENT BOARD
CONSEIL DU DETACHEMENT DE SUPERIOR EAST
DE LA POLICE PROVINCIALE

SUPERIOR EAST OPP DETACHMENT
DETACHEMENT DE SUPERIOR EAST DE LA POLICE PROVINCIALE

Superior East OPP Detachment Board

Tuesday, June 10, 2025, 4:00 p.m.
MEETING MINUTES

Wawa — Downstairs 40 Broadway Ave.

MINUTES

CALL TO ORDER & NOTE MEMBERS PRESENT

The meeting was called to order at 4:12 p.m. and the Chair welcomed everyone.

Present:
Chair Paul Bernier, Chris Buckell, Jim Hoffmann, and David Jennings
Detachment Commander Kevin Fellinger and Maury O’Neill (Recording Secretary)

1.1 Land Acknowledgement

The Superior East OPP Detachment Board recognizes that its work, and
the work of its partners including the Ontario Provincial Police, take place
on traditional Indigenous territories located throughout the Superior East
Region. The Board is grateful to the First Nations, Metis and Inuit people
who have cared for the lands we are located on since time immemorial
and thank them for sharing their ancestral homelands with us.

APPROVAL OF AGENDA

2.1 Approval of Agenda (resolution)

Moved by: J. Hoffmann R. Verbal
Seconded by: C. Buckell

RESOLVED THAT the agenda for the Superior East OPP Detachment Board
meeting held on Tuesday, June 10, 2025, be approved as presented.

CARRIED.

DECLARATION OF PECUNIARY INTEREST AND THE GENERAL NATURE
THEREOF

None.

APPROVAL OF MINUTES

4.1 Tuesday, February 11, 2025, Minutes (resolution)
Moved by: C. Buckell R. Verbal
Seconded by: J. Hoffmann

RESOLVED THAT the Minutes of the Superior East OPP Detachment Board
Meeting held on Tuesday, February 11, 2025, be approved as amended.

The minutes are to be amended to show David Jennings as present at the meeting.
CARRIED.

PRESENTATION AND DELEGATION

None.

CONSIDERATION OF BY-LAWS

10-June-2025
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MINUTES
Superior East OPP Detachment Board - Tuesday, June 10, 2025

6.1

Approval of Policies for Travel and Meeting Procedures (resolution)

RESOLVED THAT the following by-laws be introduced and read a first,
second and third time and finally passed and that the Chair and Secretary
so sign and seal the same, any rule of this Board to the contrary
notwithstanding:

By-Law No. 2025-01 — to adopt Superior East OPP Detachment Board
Policy No. SEOPPB-03: Travel Reimbursement.

By-Law No. 2025-02 — to adopt the Superior East OPP Detachment
Board Policy NO. SEOPPB-04: Meeting Procedures.

Moved by: J. Hoffmann
Seconded by: C. Buckell

CARRIED.

(7) REPORTS OF THE DETACHMENT COMMANDER

7.1

7.2

7.3

Board Meeting Per Diems — Payments Dates (resolution)

RESOLVED THAT the Superior OPP Detachment Board agrees to pay
per diems to its members once per year on December 1.

Moved by: J. Hoffman
Seconded by: C. Buckell

CARRIED.

Annual Board Report — Due June 30, 2025

Chief Fellinger share that he has received a template for the Annual Board
Report due June 30th. It was completed on May 28, 2025, and Sergeant
Fellinger would share a copy with the board that must remain confidential
until approved by the Ministry. The legislation states that the annual report
is required to be shared with all participating municipalities by June 30™".
The Chair requested that the report be sent to the board members by
email and the board will provide comment by June 20. Sergeant Fellinger
recommended that the Board receive the report through email and it
would be shared before June 30,

Financial Report — January to May 2025 (resolution)

M. O’Neill provided an overview of the Financial Report which included a
summary of the balance sheet showing the current assets and liabilities
and showing that all communities had paid their share of the budget. M.
O’Neill stated that there is $29,683.68 currently in the account. The levy
was $35,000 for the year and $4,000 is allotted for insurance from last
November and $1,064 for membership of the Ontario Police Detachment
Association. M. O’Neill further stated that there is nothing unusual to
report and a budget update will be shared at next meeting.

RESOLVED THAT the Superior East OPP Detachment Board Financial
report dated May 31st, 2025, be adopted as presented.

Moved by: J. Hoffman
Seconded by: C. Buckell

CARRIED.

10-June-2025
Page 2 of 4



MINUTES
Superior East OPP Detachment Board - Tuesday, June 10, 2025

7.4

7.5

7.6

7.7

7.8

7.9

Quarterly Report — Detachment Commander Fellinger (resolution)

Sergeant Fellinger shared data from his analytical report explaining that
traffic charges were down from the previous period last year due to many
issues including staff shortages. The Detachment is down many
constables and several upcoming retirements will see the loss of
supervisors. Recruitment efforts are ongoing and new police officers will
be coming on board over the next few months. Sgt. Fellinger hopes to
engage with community members more and statistics show that there
were more public engagements this quarter. The Board reviewed the
report and thanks Sergeant Fellinger.

RESOLVED THAT the Detachment Commander Fellinger Quarterly
Report dated June 10, 2025, be adopted as presented.

Moved by: J. Hoffman
Seconded by: C. Buckell
CARRIED.

Update on Board Mandatory Training

The Chair spoke with the OAPSB Board and informed the Committee that
they asked for updated information on membership names and training
completion.

OAPSB Training on Roles & Responsibilities of the Board — Fall

The Chair asked that the Board consider an additional training session on
its roles and responsibilities and M. O’Neill will check if training may be
scheduled at the September 9" meeting.

Action: M. O'Neill to contact OAPSB to arrange in-person training
session for September meeting and update OAPSB with current Board
membership information and training completion records.

Review Superior East O.P.P. Action Plan

The Chair spoke to the development of the 2025/2026 Superior East
O.P.P. Action Plan sharing that it provides direction on priorities and
actions of the Detachment for the next year to the Chief and communities.

Action: K. Fellinger to share the Action Plan development process with
the Board for municipal input.

Discussion — Desired Board Outcomes and Priorities

The Chair discussed that two communities are still not participating and
M. O’Neill shared that a letter could be drafted and sent by the Chair
addressed to the Mayor and Council of White River and Hornepayne.
Maury stated that the regulation requires Council members to sit on the
Board and not designates.

Action: Chair to send formal letters to non-participating municipalities
regarding board participation.

Board Meeting Schedule

The Chair suggested that starting after September, the Board meet every
two months and the members agreed. M. O’Neill will present a meeting
calendar at the September meeting for consideration.

10-June-2025
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MINUTES
Superior East OPP Detachment Board - Tuesday, June 10, 2025

(8)

(14)

NEXT MEETING DATE

8.1 Tuesday, September 9, 2025, at 4:00 p.m. at 40 Broadway Avenue
or by ZOOM.

CLOSE OF MEETING
14.1 Close of Meeting

Moved by: J. Hoffmann
Seconded by: C. Buckell

RESOLVED THAT the meeting close at 5:10 p.m.
CARRIED.

Maury O’Neill, CAO — Wawa
Recording Secretary

Paul Bernier, Chair

10-June-2025
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OPP Detachment Board
Detachment Commander Performance Feedback Form

OPP Detachment Board:
OPP Detachment:
Detachment Commander:

Date (new or updated):

1. Legislated Requirements
Considering detachment board reports received and meetings with the OPP Detachment Commander
over the evaluation period, what feedback does the Board have about the following?

Detachment Commander Duties Feedback

The detachment commander provided the OPP
detachment board with reports regarding policing
provided by the detachment at the board’s request
(CSPA s. 68 (2)).

The detachment commander or their designate
consulted with their OPP detachment board to
determine objectives and priorities for the
detachment, not inconsistent with the strategic plan
prepared by the Minister (CSPA s. 68 (1)(b)).

The detachment commander ensured that their
detachment provided policing in accordance with
the local policies of his or her OPP detachment
board (CSPA s. 69 (3)).

The detachment commander, in accordance with
the regulations, prepared and adopted a local
action plan for the provision of policing provided by
the detachment (CSPA s. 70 (1)).

Comments/Response from the Detachment Commander

Response from the OPP Detachment Board (optional)

Page 1 of 4
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2. Legislated Requirements Continued

Considering the data and reports received from the OPP Detachment Commander over the evaluation
period, what feedback does the Board have about the Detachment Commander ensuring the following
policing functions were provided adequately and effectively by the detachment?

Detachment Commander Duties

Crime prevention: crime prevention shall involve
the provision of crime prevention initiatives,
including community-based crime prevention
initiatives.

Law enforcement. community patrol (general and
directed), criminal intelligence process, crime
analysis, and investigative supports.

Maintaining the public peace: maintaining the
public peace shall include the functions of a public
order unit that shall have the capacity to deploy to a
public order incident and be deployed in a
reasonable time.

Emergency response: response to emergency
calls for service shall be provided 24 hours a day
including a tactical unit, hostage rescue team,
incident commander, crisis negotiator, and
explosive disposal, and must be deployed within a
reasonable time.

Assistance to victims of crime: victims of crime
shall be offered assistance as soon as possible and
shall be provided with referrals to, as appropriate in
the circumstances, emergency services, health care
professionals, victim support agencies, social
service agencies and other appropriate
governmental, non-governmental or community
organizations.

Comments/Response from the Detachment Commander

Response from the OPP Detachment Board (optional)

OPP Strategy Management, V1 2025

Feedback

Page 2 of 4



3. Detachment Action Plan Commitments

Considering the data and reports received from the OPP Detachment Commander over the evaluation
period, what feedback does the Board have about the Detachment Commander ensuring the detachment
met the commitments/goals included in the Detachment Action Plan for this year? (List up to 5)

Commitment Supporting Activities Feedback

Comments/Response from the Detachment Commander

Response from the OPP Detachment Board (optional)

Page 3 of 4
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4. Additional Feedback

Prompt Feedback

Please provide any examples of excellence the
Detachment Commander has demonstrated over
t he evaluation period.

Please describe any opportunities for
development for the Detachment Commander
based on the evaluation period.

Please provide any other feedback related to
the Detachment Commander from the evaluation
period.

Comments/Response from the Detachment Commander
Example: Most impactful ongoing initiatives and projects

Response from the OPP Detachment Board (optional)

5. Digital Signatures

OPP Detachment Board Representative

Detachment Commander

OPP Strategy Management, V1 2025
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Ontario Provincial Police
Standard Operating Procedure

Detachment Commander Performance Feedback Process
from OPP Detachment Boards

Office of Primary Responsibility (OPR)

Unit Strategy Management Unit
Section Strategy Section
Bureau Strategic Planning and Analysis Bureau

OPR Contact Info opp.strategy.management@opp.ca

Version 1 Revision Date 2025-01-03

Supersedes Version Revision Date Click here to enter a date.
Approvals

Approved by Deputy Commissioner Kari Dart

Deputy Commissioner Chris Harkins

Approval Date 2025-03-01
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Ontario Provincial Police
Standard Operating Procedure
Detachment Commander Performance Feedback Process
from OPP Detachment Boards

1. Purpose

This Standard Operation Procedure (SOP) provides information about the Detachment
Commander Evaluation Feedback Process from OPP Detachment Boards in relation to the
legislated requirement for OPP Detachment Boards to monitor the performance of the
detachment commander under section 68 of the Community Safety and Policing Act, 2019
(CSPA).

Office of Primary Responsibility
Strategic Planning and Analysis Bureau (SPAB) is the Office of Primary Responsibility (OPR)
for this SOP.

The Bureau Commander of SPAB is the accountable executive for this SOP and is responsible
for notifying Business Management Bureau (BMB) of any amendments required to Police
Orders.

Rev:(03-JAN-2025) V.1Security level: Protected (A, B or C) Page 1



Ontario Provincial Police
Standard Operating Procedure
Detachment Commander Performance Feedback Process
from OPP Detachment Boards

2. Background

The Community Safety and Policing Act, 2019, S.0. 2019, c. 1, Sched. 1 (CSPA) came into
force on April 1, 2024.

The CSPA legislates the requirement for each OPP detachment to have a minimum of one (1)
OPP Detachment Board. Section 68 of the CSPA outlines the role of the OPP Detachment
Board. This includes the responsibility of monitoring the performance of the detachment
commander.

To support OPP Detachment Boards in meeting their legislated requirements and to support
detachment commanders in receiving consistent and applicable performance feedback,
Strategy Management Unit led the updating and enhancing of previous detachment
commander performance feedback forms.

Strategy Management Unit developed an updated form based on the CSPA and engaged with
a working group of detachment commanders and a working group of OPP Detachment Board
members representing the Ontario Association of Police Service Boards (OAPSB) to review
and provide input on the updated form.

Based on the engagement with these two working groups, this SOP has been created to
provide additional information and guidance for the completion of annual performance
evaluation feedback using the Detachment Commander Performance Feedback Form.

If you have any questions, concerns, or suggestions, please contact the Strategy Management
Unit at opp.strategy.management@opp.ca.

Rev:(03-JAN-2025) V.1Security level: Protected (A, B or C) Page 2



Ontario Provincial Police
Standard Operating Procedure
Detachment Commander Performance Feedback Process
from OPP Detachment Boards

3. Strategy Management Unit
Strategy Management Unit is a part of the Strategy Section of SPAB.

Strategy Management Unit directly supports OPP executive and senior command in the
development, implementation, measurement, and reporting of strategic priorities. Strategy
Management Unit ensures that strategic priorities align with legislative requirements and
incorporates information related to legislative compliance in annual reporting.

Strategy Management also provides direct support to the bureau, region, and detachment
leadership in the development, implementation, measurement, and reporting of action plan
priorities.

Rev:(03-JAN-2025) V.1Security level: Protected (A, B or C) Page 3



Ontario Provincial Police
Standard Operating Procedure
Detachment Commander Performance Feedback Process
from OPP Detachment Boards

4. Definitions & Acronyms

CSPA

The Community Safety and Policing Act, 2019, S.0. 2019, c. 1, Sched. 1 is the guiding piece
of legislation for this SOP and is often referred to with the acronym “CSPA”.

OPP Detachment Board

When the CSPA came into force, it included legislation that created OPP Detachment Boards.
OPP detachments no longer report to Police Service Boards and instead report to OPP
Detachment Boards.

Per the CSPA:

67 (1) There shall be an O.P.P. detachment board, or more than one O.P.P. detachment board
in accordance with the regulations made by the Minister, for each detachment of the Ontario
Provincial Police that provides policing in a municipality or in a First Nation reserve. 2019, c. 1,
Sched. 1, s. 67 (1); 2023, c. 12, Sched. 1, s. 27 (1).

Per O. Reg. 135/24: O.P.P. DETACHMENT BOARDS:
2. The following detachments of the Ontario Provincial Police are exempt from the requirement
in subsection 67 (1) of the Act to have an O.P.P. detachment board:

1. The Aurora O.P.P. Detachment.

2. The Caledon O.P.P. Detachment.

Further information about the roles and responsibilities of an OPP Detachment Board are
included in the CSPA and O. Reg. 135/24.

Detachment Commander Performance Feedback Form

OPP Detachment Boards are responsible for monitoring the performance of a detachment
commander; however, it is not the same as the formal performance evaluation detachment
commanders receive from their Regional Command.

The OPP Detachment Commander Performance Feedback Form referred to in this SOP is
designed to support ongoing conversations about performance between the OPP Detachment
Board and the detachment commander and to be a supplementary document in the formal
performance evaluation provided by Regional Command.

Rev:(03-JAN-2025) V.1Security level: Protected (A, B or C) Page 4



Ontario Provincial Police
Standard Operating Procedure
Detachment Commander Performance Feedback Process
from OPP Detachment Boards

5. Authority

Community Safety and Policing Act, 2019, S.0. 2019, c. 1, Sched. 1
68 (1) The O.P.P. detachment board shall,

(a) consult with the Commissioner regarding the selection of a detachment commander
and otherwise participate, in accordance with the regulations made by the Minister, in
the selection of the detachment commander;
(b) determine objectives and priorities for the detachment, not inconsistent with the
strategic plan prepared by the Minister, after consultation with the detachment
commander or his or her designate;
(c) advise the detachment commander with respect to policing provided by the
detachment;
(d) monitor the performance of the detachment commander;
(e) review the reports from the detachment commander regarding policing provided by
the detachment; and
(f) on or before June 30 in each year, provide an annual report to the municipalities and
band councils regarding the policing provided by the detachment in their municipalities
or First Nation reserves. 2019, c. 1, Sched. 1, s. 68 (1); 2023, c. 12, Sched. 1, s. 28.

Rev:(03-JAN-2025) V.1Security level: Protected (A, B or C) Page 5



Ontario Provincial Police
Standard Operating Procedure
Detachment Commander Performance Feedback Process
from OPP Detachment Boards

6. Audience & Recommended Approval Levels

Audience Approval Level
OPP Detachment Board Members Commissioner
(external to OPP)
X  All OPP Employees Commissioner
X All Detachment Commanders & Regional Provincial Command
Command
1 Uniform members Only Provincial Command
1  Civilian Members Only Provincial Command
1 Other Region/Bureau Command

Rev:(03-JAN-2025) V.1Security level: Protected (A, B or C) Page 6



Ontario Provincial Police
Standard Operating Procedure
Detachment Commander Performance Feedback Process
from OPP Detachment Boards

7. Responsibilities

Strategic Planning and Analysis Bureau
Strategic Planning and Analysis Bureau is responsible for overseeing the following:
¢ the review and, if required, updating of this SOP on an annual basis;
¢ the consultation of appropriate stakeholders prior to any changes made; and
¢ the creation and maintenance of an archive of previous versions and revision approvals.

Strategy Management Unit

Strategy Management Unit is responsible for the following:

reviewing and, if required, updating this SOP on an annual basis;

consulting stakeholders prior to making any changes;

maintaining an archive of previous versions of this SOP and revision approvals;
communicating with OPP employees and OPP Detachment Boards about changes to
the SOP and for other reasons as described in this SOP; and

e arranging additional engagement meetings with stakeholders as necessary.

Detachment Commanders
Detachment Commanders are responsible for the following:
e reviewing this SOP for information and actions related to their role;
¢ reading and understanding the applicable SOP sections to their specific responsibilities;
e communicating concerns or discrepancies, errors, or omissions related to this SOP to
their supervisor; and
e regularly reviewing Strategy Management Unit SharePoint for SOP updates.

Regional Chief Superintendents
Regional Chief Superintendents are responsible for the following:
e reviewing this SOP for information and actions related to their role;
¢ reading and understanding the applicable SOP sections to their specific responsibilities;
e communicating concerns or discrepancies, errors, or omissions related to this SOP to
the Strategy Management Unit; and
e regularly reviewing the Strategy Management Unit SharePoint for SOP updates.

OPP Detachment Board Members
OPP Detachment Board Members are responsible for the following:
¢ reviewing this SOP for information and actions related to their roles;
¢ reading and understanding the applicable SOP sections to their specific responsibilities;
e communicating concerns or discrepancies, errors, or omissions related to this SOP to
the detachment commander; and
¢ reviewing SOP updates sent to the OPP Detachment Boards.

Rev:(03-JAN-2025) V.1Security level: Protected (A, B or C) Page 7



Ontario Provincial Police
Standard Operating Procedure
Detachment Commander Performance Feedback Process
from OPP Detachment Boards

8. Reference Documents

Detachment Commander Evaluation Feedback Form (PDF) — Appendix A

Rev:(03-JAN-2025) V.1Security level: Protected (A, B or C) Page 8



Ontario Provincial Police
Standard Operating Procedure
Detachment Commander Performance Feedback Process
from OPP Detachment Boards

9. Retention Requirements

SOP - 6750 MANUALS MGT
Retention — Destroy 2 years after the document is updated or replaced.
Previous versions will be kept for reference.

Policy Related Materials - PP2200 DIRECTIVS -OP POLICIES
Archive CCY+10 years after superseded or obsolete.

Rev:(03-JAN-2025) V.1Security level: Protected (A, B or C)
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Ontario Provincial Police
Standard Operating Procedure
Detachment Commander Performance Feedback Process
from OPP Detachment Boards

10. Privacy/Confidentiality

An in-progress or completed Detachment Commander Performance Feedback Form is to be
shared only with the parties directly involved, namely:
e OPP Detachment Board members of that detachment
¢ Detachment commander of that detachment
¢ Members of OPP senior command responsible for the supervision of that detachment
commander

Rev:(03-JAN-2025) V.1Security level: Protected (A, B or C) Page 10



Ontario Provincial Police
Standard Operating Procedure
Detachment Commander Performance Feedback Process
from OPP Detachment Boards

11. Standard Operations Procedures

Initial Review of Evaluation Feedback Outline

Purpose
The purpose of this initial review and discussion between the OPP Detachment Board(s) and
the Detachment Commander is to ensure a shared understanding of the performance
evaluation feedback process. In this discussion, the OPP Detachment Board and Detachment
Commander will:

* review the Detachment Commander Performance Feedback Form;

e set expectations for both parties; and

¢ develop the feedback criteria related to the Detachment Action Plan Commitments.

Process

The OPP Detachment Board(s) — does not need to be the full Board, could be the Chair(s)
and/or designated representative(s) — and the applicable Detachment Commander should
meet within the first three months of the calendar year to review the Detachment Commander
Performance Feedback Form and address any related questions or concerns. It is advisable to
meet as early as possible in the year, to allow for any necessary review and follow up. This
could involve setting aside time in their meeting agenda to meet in-camera (not publicly) about
performance or meeting at a separate time.

OPP Detachment Board(s) members/Chair(s) and the Detachment Commander will work
together to determine which Action Plan Commitments will be prioritized during the upcoming
calendar year and what supporting activities are recommended in order to meet those
commitments. This will be done in a way that acknowledges community members’ experiences
and concerns, as well as the feasibility of certain activities during that time.

The Detachment Commander Performance Feedback Form with the Detachment Action Plan
Commitments section completed digitally must be submitted to Strategy Management Unit
(opp.strategy.management@opp.ca) for records keeping and compliance purposes.

The Detachment Commander Performance Feedback Form is not intended to be and should
not be printed. Printing creates risks in privacy, confidentiality, and tracking.

Note: The Action Plan Commitments and supporting activities are intended to guide the
detachment priorities for the year, however there must be an understanding that community
safety needs and policing are dynamic, and some adjustments may need to be made at the
mid-year review.

Initial Review Timeline

Initial review and Detachment Action Plan Commitments section (highlighted in light blue on
the Detachment Commander Performance Feedback Form) must be completed and submitted
to Strategy Management Unit (opp.strategy.management@opp.ca) by March 315t

Rev:(03-JAN-2025) V.1Security level: Protected (A, B or C) Page 11



Ontario Provincial Police
Standard Operating Procedure
Detachment Commander Performance Feedback Process
from OPP Detachment Boards

Mid-Year Review

Purpose
The purpose of the mid-year review of the Detachment Commander Performance Feedback
Form is to ensure that the commitments and activities agreed to at the beginning of the year
still align with the priorities of the community/communities and the detachment. This review is
meant to:
e support ongoing discussions related to expectations and results;
¢ assist in addressing any concerns from OPP Detachment Board(s) members or the
Detachment Commander related to commitments and performance; and
o facilitate any changes that need to be made to the criteria/activities included in the
Detachment Action Plan Commitments section.

Process

The OPP Detachment Board(s) members/Chair(s) and the applicable Detachment
Commander should meet around the midway point of the calendar year (June/July) to review
the Detachment Commander Performance Feedback Form. Understanding that not all OPP
Detachment Boards meet over the summer months, it is advisable to meet beforehand.

OPP Detachment Board(s) members/Chair(s) and the Detachment Commander will meet to
review the Detachment Commander Performance Feedback Form and address any current
concerns based on expectations set out in the initial meeting. This may include adjusting or
adding commitments and supporting activities to the Detachment Action Plan Commitments
section.

If changes are made, the updated version of the Detachment Commander Performance
Feedback Form must be submitted to the Strategy Management Unit
(opp.strategy.management@opp.ca).

Reminder: The Detachment Commander Performance Feedback Form is not intended to be
and should not be printed. Printing creates risks in privacy, confidentiality, and tracking.

Mid-Year Review Timeline

The mid-year review should take place around the midway point of the year (June/July) and
must be completed by the end of August. Any changes must be submitted to Strategy
Management Unit (opp.strategy.management@opp.ca) by August 315!,
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Ontario Provincial Police
Standard Operating Procedure
Detachment Commander Performance Feedback Process
from OPP Detachment Boards

Year End Review — Providing Feedback and Submission to Regional
Command

Purpose

The purpose of the year end review is to complete the Detachment Commander Performance
Feedback Form for submission to Regional Command for inclusion in the Detachment
Commander’s formal performance evaluation.

Process
Based on information shared throughout the year by the Detachment Commander, the OPP
Detachment Board(s) members/Chair(s) should complete the Detachment Commander
Performance Feedback Form sections under the titles highlighted in light green:

o Detachment Commander Duties sections (Legislated Requirements): Feedback

¢ Detachment Action Plan Commitments section: Feedback

e Additional Comments from the OPP Detachment Board section: Feedback

Detachment Board(s) members/Chair(s) should ensure their feedback is based on the
following:
¢ The current Detachment Commander
e Reports provided to them by the Detachment Commander or their designate
o Activities undertaken by the detachment under the leadership of the current Detachment
Commander

ltems that are not within the scope of performance feedback include:
o Staffing (ex. shortages, change in Detachment Commanders)
o |egislative/legal concerns

Note: OPP Detachment Board(s) members/Chair(s) should NOT fill out the optional response
sections until the Detachment Commander has reviewed and provided their comments.

Once the OPP Detachment Board(s) members/Chair(s) has completed their feedback, the
Detachment Commander will complete the comments/response sections under the subtitles
highlighted in yellow. This allows for the Detachment Commander to add to and acknowledge
the feedback provided by the OPP Detachment Board.

Once this is complete, the OPP Detachment Board(s) members/Chair(s) can fill in the optional
response fields and address anything raised by the Detachment Commander in their
comments. Upon final review, the designated OPP Detachment Board representative and the
Detachment Commander should add their digital signatures to the form and each file a copy.

Reminder: The Detachment Commander Performance Feedback Form is not intended to be
and should not be printed. Printing creates risks in privacy, confidentiality, and tracking
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Ontario Provincial Police
Standard Operating Procedure
Detachment Commander Performance Feedback Process
from OPP Detachment Boards

Year End Timeline

The OPP Detachment Board(s) members/Chair(s) should have the Detachment Commander
Performance Feedback Form completed and ready for discussion for or around the same time
as their last meeting of the calendar year.

The Detachment Commander should review and provide comments/response to the OPP
Detachment Board(s) in the appropriate sections of the Detachment Commander Performance
Feedback Form no later December 315

The OPP Detachment Board(s)/Chair(s) should review and provide any optional
comments/response to the Detachment Commander in the appropriate sections of the
Detachment Commander Performance Feedback Form no later than January 315,

Once final comments/response have been sent back to the Detachment Commander and both
parties have digitally signed the document, the finalized feedback in the Detachment
Commander Performance Feedback Form will be provided to the corresponding Regional
Command for inclusion in the Detachment Commander’s formal performance evaluation.
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Ontario Provincial Police
Standard Operating Procedure
Detachment Commander Performance Feedback Process
from OPP Detachment Boards

Full Process Timeline Overview
January: Complete any outstanding sections/steps from the year prior.

January 31s: Final due date for the previous year's completed Detachment Commander
Performance Feedback Form to be submitted to Regional Command.

January-March: OPP Detachment Board(s)/Chair(s) and detachment commander meet to
review the Detachment Commander Performance Feedback Form, set expectations for both
parties, and determine the criteria related to Detachment Action Plan Commitments. Note: this
meeting(s) should take place when activities from the previous year are complete.

March 31st: Due date for current calendar year Detachment Action Plan Commitments section
to be completed and submitted to Strategy Management Unit.

June-July: OPP Detachment Board(s)/Chair(s) and detachment commander meet to: review
the Detachment Commander Performance Feedback Form and discuss results so far; address
any concerns related to commitments and performance; and facilitate any changes that need
to be made to the criteria/activities included in the Detachment Action Plan Commitments
section.

August 31%t: Submit any updates/changes made to the Detachment Action Plan Commitments
section to Strategy Management Unit.

Last meeting of the calendar year: OPP Detachment Board(s)/Chair(s) shares the
Detachment Commander Performance Feedback Form with their sections completed with the
Detachment Commander for discussion.

December 315t: Deadline for the Detachment Commander to provide written
comments/response in the Detachment Commander Performance Feedback Form to the OPP
Detachment Board(s)/Chair(s) for review and optional response.
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Standard Operating Procedure
Detachment Commander Performance Feedback Process
from OPP Detachment Boards

Other Considerations

Change in Detachment Commander

The Detachment Commander Performance Feedback Form and the associated timelines have
been created to support the ideal situation of having the same Detachment Commander
through an entire calendar year, however it is acknowledged that this is not always the case.

If a new Detachment Commander is put in place with four (4) or more months left in the
calendar year, at the first meeting with the new detachment commander, the OPP Detachment
Board(s)/Chair(s) should provide an overview of the Detachment Commander Performance
Feedback Form and an opportunity to discuss and amend the Detachment Action Plan
Commitments section.

Any changes made should be submitted to Strategy Management Unit
(opp.strategy.management@opp.ca).

If the previous Detachment Commander was in place for eight (8) or more months of the
calendar year, the OPP Detachment Board(s)/Chair(s) should provide feedback to that
Detachment Commander.

Other Significant Changes to Detachment Operations

The timeline for completion of the Detachment Commander Performance Feedback Form
includes a mid-year review with the ability to amend the information in the Detachment Action
Plan section, however if a significant event or change has taken place before or after the mid-
year, the OPP Detachment Board(s) and/or a detachment commander can recommend
changes be made to that section outside of the scheduled mid-year review. Examples include
changes to a detachment’s service area (ex. a community has transitioned from a municipal
service to the OPP) or a major critical incident that required significant resources from the
detachment.

Misalignment

If there is misalignment between the OPP Detachment Board(s) and the Detachment
Commander at any step in the Detachment Commander Performance Feedback Form
process, support can be requested from the Strategy Management Unit.
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OUR VISION

Safe Communities... A Secure Ontario

OUR MISSION

To serve our province by protecting its citizens, upholding the law
and preserving public safety.
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SUPERIOR EAST (Wawa) Detachment

Message from the Detachment Commander

“The Ontario Provincial Police (OPP) continues to have a clear path forward with the implementation of the
2023-2025 Strategic Plan. As an extension of, and building upon, the 2020-2022 Strategic Plan, we remain
focused on and committed to our three strategic priorities, specifically our people, our work, and our
communities. The plan will continue to guide our organization’s priorities, strategies, initiatives and the
requirements expected with the enactment of the regulations associated to the new Community Safety and
Policing Act (CSPA),” OPP Commissioner Thomas Carrique.

As your Detachment Commander of the Superior East Detachment, | am pleased
to present the 2023-2025 Action Plan available at opp.ca. The Action Plan reflects
the new 2023-2025 OPP Strategic Plan, guiding our service over the next three
years. It is through the dedication and professional work of our members, both
uniform and civilian, that we continue to deliver high level policing services to our
communities of Wawa, Chapleau, Foleyet, White River, and Hornepayne.

Through strong partnerships with community stakeholders such as Wawa and Area
Victim Services, CHADWIC Home, Canadian Mental Health Association and all our local hospitals, we will
continue to prioritize the safety and well-being of our communities by providing appropriate collaborative
support. We will also continue to develop co-response models that focus on prevention, harm reduction
and risk intervention strategies to improve outcomes for persons with mental health illness or crisis.

Superior East OPP will continue to build on our successes and leverage technology, with an ongoing focus
on the reduction of harm and victimization — specifically in cases of violent crime, human trafficking, illicit
drugs, property crime, cybercrime and bail violations.

The Superior East Detachment remains committed to a traffic safety approach that aims to change driver
behaviours that are responsible for injuries and deaths on our roadways, waterways and trails through
visibility, education and enforcement. Through enhancements in technology, frontline officers are able to
modernize how we do business, specifically how it relates to safety on our roadways. With the installation
of Automated License Plate Readers (ALPR) in all frontline vehicles, we are able to provide a more robust
traffic enforcement program through the increased ability to monitor unlicensed and uninsured drivers.
Along with ALPR, all frontline vehicles have also been outfitted with In Car Camera systems which will
improve our ability to put the best evidence available before the courts.

The sustainability and cultivation of a healthy and vibrant workforce continues to be our priority. The OPP is
dedicated to its members' well-being and supports them in reaching their professional and personal best
while providing a respectful and inclusive workplace. Through strong recruitment initiatives and appropriate
employee supports, we will continue to support a workplace environment that always prioritizes the health
and wellness of all members.

Our communities remain the guiding principles for our actions, and the dedication and commitment of our
members, together with the support of the communities we serve, will ensure our continued success in
maintaining the OPP’s vision of Safe Communities... A Secure Ontario.

Staff Sergeant Kevin Fellinger

Detachment Commander
Superior East
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SUPERIOR EAST (Wawa) Detachment

Our Detachment

The Superior East Detachment is located on the east shore of Lake Superior and includes areas in the
District of Algoma and District of Sudbury. The geographical area of Superior East Detachment consists of
just over 50,000 square kilometres (km). The permanent population of the Superior East Detachment is
estimated at 7100, with a dramatic increase of transient workers and travellers during the summer months.
The administrative office is located on Highway 17 in the Municipality of Wawa. Satellite offices include
White River, Hornepayne, Chapleau, and Foleyet. The Superior East Detachment is responsible for
policing the above communities, along with Dubreuilville, Hawk Junction and Missinabie. Our service
delivery is comprised of eight distinct municipalities and townships as well as five First Nations
communities and 356 unincorporated townships.

The Superior East Detachment is responsible for policing two First Nations communities. We also provide
support to three First Nation communities that are policed by the Nishnawbe-Aski Police Service (NAPS):
Brunswick House First Nation, Chapleau Cree First Nation and Chapleau Ojibwe First Nation.

The Trans-Canada Highway 17, along with Highways 101, 129 and 631 are the primary roadways in our
detachment area. They are links that connect various northeastern Ontario municipalities to the Southern
parts of our Province. Highway safety remains a priority for our detachment.

The Superior East cluster is a popular vacation destination and is also known for some of the best
snowmobiling and ATV (All-Terrain Vehicle) trail systems in the province. The big water of Lake Superior as
well as the numerous Provincial Parks are renowned for world class boating, kayaking, camping, hiking and
some of the most beautiful natural sandy beaches on the northeastern shore. Exceptional hunting and
fishing also attract a very large group of enthusiasts and support the professional tourism industry
throughout the area all year long.

There is a large mining industry and forestry operations in the remote parts of our area. These large private
operations, as well as numerous government or public service sector jobs (i.e. schools, hospitals, etc.)
continue to be the primary employers throughout the area. The Dubreuilville area is subject to exploration
with the potential of substantial growth in the gold mining industry.

Our most valuable asset is our personnel. Our officers and civilian staff are proud community members and
generally reside within their assigned work location. They can often be seen volunteering, coaching,
participating, and supporting in local events with their families within their respective communities.

2023-2025 Action Plan 3



SUPERIOR EAST (Wawa) Detachment

Our Detachment Area (map)
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SUPERIOR EAST (Wawa) Detachment

Action Plan Commitment Summary

The OPP’s action planning process ensures compliance with the Adequacy and Effectiveness of Police Services
Regulation (Adequacy Standards) filed as O. Reg. 3/99 in 1999.

Through analysis and consultation, the following areas of focus were identified for the next three years. These are
reflective of local issues; activities will be addressed, monitored and adjusted as needed.

Crime

Roadways, Waterways and Trails

Community Well-Being

Investigative excellence through
a victim centered, trauma
informed approach to all
investigation. Thorough and
complete investigations will
assist in reducing violent crimes
while ensuring that all victims
receive the supports that they
require.

To sustain a continuous and
year-round focus on the causal
factors of Motorized Vehicle
Collisions, along with an
enhanced focus on the "Big 4
factors" for serious collisions,
those being speeding, impaired
driving, distracted driving and
seat belts.

Seek out efficiencies in how we
manage available resources
while supporting community
members that are experiencing
crisis.

To reduce the impact on our
communities from the production
and use of illicit drugs.

Continue to work towards
mitigating risk to those utilizing
local Motorized Snow Vehicle
(MSV) and All Terrain Vehicle
(ATV) trails and Marine
waterways.

Continue building our
relationships with all community
groups throughout the Superior
East Cluster.

To address and prevent crime in
our communities with a focus on
property crime.

Address through enforcement
initiatives the significant
presence of Commercial Motor
Vehicles on local roadways.

Support our Indigenous Policing
partners and communities.

To reduce victimization and
increase awareness from cyber
and/or technology enabled crime
through engagement and
education.

Provide the best possible care
for victims of crime.

Maintain a Victim Centered
approach in our response to calls
for service and investigations.

Identify strategies to actively
seek out and recruit qualified
candidates from our local
community who are interested in
a career in policing.

2023-2025 Action Plan
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Crime

Violent crime, property crime, illicit drugs (including opioids) and cybercrime continue to be the base of
concern for the 2023 - 2025 Action Plan. These priorities reflect not only local issues but provincial and
regional issues as well. lllicit drug use continues to be a major concern for our communities as it is a
contributing factor to other crimes and mental health. The trafficking and illegal use of opioids has a
significant impact on our area communities. Opioid use and opioid related deaths are of significant
concern. Victims of Fraud associated to Cybercrime has significant financial impacts for its victims. This
type of crime represents a significant number of calls for service within our communities. Awareness and
education to these types of crimes will continue to be a part of our focus.

Local analysis and consultation will further identify the specific areas of focus for our Detachments.
Priorities will be addressed by effective management strategies combining engagement, education and
enforcement. These priorities, managed within the construct of Ontario's Mobilization and Engagement
Model of Community Policing will provide the foundation for sustainable community safety and the
reduction of victimization. Ensuring victims are supported is a priority for our members, while utilizing a
victim-centered approached throughout our investigations.

Commitment Outcomes Actions

Investigative excellence To minimize violent crime and All members will ensure that they
through a victim centered, reduce victimization in our are completing thorough, timely
trauma informed approach to communities. and effective investigations.

all investigation. Thorough and

complete investigations will Continued collaboration with
assist in reducing violent community partners to identify
crimes while ensuring that all opportunities to enhance support
victims receive the supports and resources to all victims of
that they require. violent crime.

Enhanced monitoring of
individuals out on bail for violent
crimes through a re-invigorated
Offender Management
Apprehension Program (OMAP).

Mandatory Intimate Partner
Violence (IPV) training for all
members especially those that
hold a supervisory role within the
detachment.

Ongoing review of all sexual
assaults and incidents of IPV to
ensure compliance with
established organizational
policies.

Referrals to the Domestic
Violence High Risk Action
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Review Team (HART) for
individuals who are seen as
posing a particularly high threat
of causing serious bodily harm or
death to a particular victim or
victims.

Referrals to the Wawa Situation
Table on individuals at imminent
risk to themselves and the
community.

Education and engagement in
our local schools for sexual
assault prevention and consent
education.

To address and prevent crime
in our communities with a
focus on property crime.

Reduced incidents of property
crime and victimization while
increasing public safety.

Investigative excellence via
enhanced officer engagement
practices in property related
investigations.

Engage the community safety
officer to deliver crime prevention
messaging via social media
outlets and traditional media
agencies.

Promote the use of Crime
Stoppers in our communities as
an effective tool in reporting
crime

Engage supervisors via delivery
of investigative excellence
practices in all property related
crimes.

Involve the Regional Operational
Analyst in identifying detachment
priorities for combatting property
crimes.

To reduce the impact on our
communities from the
production, trafficking and use
of opioids and other illicit
drugs.

Through both a supportive and
enforcement lens, members of
the Superior East OPP will work
towards reducing the social
impacts of addiction while also
bringing those individuals that
promote the illicit drug trade to
justice.

Collaborative opportunities will
be sought out with community
partners to identify innovative
ways to support community
members that deal with the
challenges associated with
addiction.

Partnering our Community Street
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Crime Unit with internal and
external law enforcement
agencies to identify and target
individuals and organized crime
groups that continue to support
the local illicit drug trade in
Superior East.

The Community Safety Officer
will continue to leverage
opportunities to engage with
community members on the
impacts of opioids and illicit
drugs and how we can work
together to combat this
challenging issue.

Enforcement focus on drug
possession and trafficking on
Highway 17 by having officers
“look beyond the plate” to
conduct thorough traffic stops
and drug investigations at the
roadside. Additional training for
officers on Highway Criminal
Interdiction.

Media communication via the
Community Safety Officer
program to highlight instances of
drug charges to raise awareness
at a local level; highlighting
cases of highway interdiction and
CDSA Charges, local CDSA
Search Warrants results and
impaired driving by drugs.

Community Safety Officer (CSO)
to alert communities of identified
crime trends and elicit Crime
Stopper tips.

To reduce victimization from
cyber and/or technology
enabled crime through
engagement and education

Technology-enabled crime
continues to grow in its
prevalence in our communities
as more and more citizens turn
to online shopping, banking and
general day-to-day internet use.
Cybercrime victimization does
not target one group of
individuals, making community

Members will be tasked with
undertaking complete and
thorough investigations on all
cyber crimes, including
accessing all available regional
and organizational resources.

Education and outreach will
continue with community groups,
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education and awareness a
priority.

Increase cyber crime education
and engagement with our
community members with the
goal to reduce cyber-crime
victimization.

specifically in the vulnerable
populations, to make them aware
and prepared to deal with trends
in cyber crime.

Utilization of all media
opportunities to keep all
community members apprised of
active/ongoing fraudulent
occurrences throughout the
Superior East municipalities.

Seek out opportunities to engage
with local youth to provide
education related to the
appropriate use of the internet
and social media.

Maintain a Victim Centered
approach in our response to
calls for service and
investigations.

Minimized further victimization
and impact associated to the
investigation and participation in
related court processes.

Make the appropriate victim
services referrals.

Effective use of victims’ services
and the Victim Witness
Assistance Program (VWAP).

Monitor victim service referrals
via RMS compliance audits.

Maintain and cultivate victim trust
and confidence with legal
officials and processes.

Foster positive relationships and
encourage public involvement
and ownership to make our
communities safe.
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Roadways, Waterways and Trails

Impaired driving (alcohol/drug), speeding, aggressive and inattentive/distracted driving and lack of
occupant restraint and safety equipment - "The Big Four" will continue to be a major focus of detachment
members in their proactive enforcement efforts. The use of the new Automatic Licence Plate Recognition
(ALPR) fitted in all OPP Cruisers, will result in more focused enforcement efforts within our communities
and Provincial Highways. Additionally, Commercial Motor Vehicle (CMV) traffic continues to be identified as
an issue in our communities. Conducting CMV enforcement and education with our partners the Ministry of
Transportation and Northeast Region Traffic Incident Management Enforcement (TIME) Team, along with
our own detachment CMV officers will enhance overall compliance and safety in our communities.

' Commitment Outcomes Actions
To sustain a continuous and A reduction in traffic collisions Utilize analysis in combination
year-round focus on the and improved traffic safety on with available technology to
causal factors of motorized roadways throughout the identify roadways where high
vehicle collisions. Superior East patrol area. speeds are a significant issue

and assign directed patrols.

Develop directed patrols to
address risky driving behaviour.

Consistent focus on “The Big
Four” causal factors year-round.
Continue to support Provincial
Traffic campaigns throughout the
year.

Focused Patrol initiatives will be
implemented in local areas,
when supported by analytics and
public concern, to reduce
aggressive driving and speeding.

Engagement with local youth
population via the Community
Safety Officer programs to
ensure consistent messaging to
young drivers regarding the
dangers of aggressive driving,
impaired operation, distracted
driving and occupant restraints.

Continued media communication
highlighting significant traffic
related events, to raise
awareness and educate the
public.
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Continue to work towards
mitigating risk to those
utilizing local Motorized Snow
Vehicle (MSV) and All Terrain
Vehicle (ATV) trails and Marine
waterways.

Reduce harm and victimization
associated to waterway and trail
activities.

Increase police presence on
waterways and trails.

Develop internal partnerships
with North East Region TIME and
SAVE Teams as well as
neighbouring detachments to
focus on resource sharing with a
goal of increasing our presence
on waterways and trail systems.

Plan and coordinate marine
season patrols and set yearly
goals related to patrol hours and
enforcement targets.

Maintain partnership with MNRF
in order to increase officer safety
as well as gain access to remote
areas and share resources.

To address the increased
presence of Commercial Motor
Vehicles (CMV) on Provincial
Highways and local roadways

A reduction in complaints and
collisions involving Commercial
Motor Vehicles.

Utilize analysis to identify areas
with a high volume Commercial
Motor Vehicle traffic.

Utilize focused enforcement
initiatives to target CMV
operators that are not adhering
fo regulations.

Collaborate with regional and
provincial partners to conduct at
least one CMV enforcement blitz
within the detachment area

Seek out CMV training for
detachment members to
enhance confidence in
enforcement and interaction.

2023-2025 Action Plan
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Community Well-Being

Partnering with community stakeholders is paramount in meeting the needs of our community. The
Superior East Detachment is committed to identifying co-response options for non-police matters, by
engaging with our community partners to develop a collaborative response to people experiencing a mental
health and/or addiction-related crisis. By increasing early referrals to mental health partners and improving
our police-hospital transitions, the OPP can impact positive outcomes in our service to individuals faced
with mental health and/or addiction-related challenges that affect their safety and well-being.

Recruitment of both Uniformed Full Time and Auxiliary members is necessary, as through appropriate
staffing levels we can ensure the continued safety and security of our communities. We will also look to
build our relationship with our First Nation communities and partners to address ongoing issues affecting
our remote communities' well-being.

_Commitment | Outcomes Actions
Support community members | Enhanced relationships with Identify efficiencies in managing
that are experiencing crisis. hospital staff through a more available resources.
efficient process, reduced officer
wait times, and improved Continue to follow our Transfer of
outcomes and minimized impact | Care policy and work together
on individuals in crisis. with all our local hospitals and

related emergency partners.

Continued membership with the
Wawa Situation Table in
identifying what are the most
appropriate services needed to
best address issues at hand and
any underlying mitigating issues
leading to a person reaching a
crisis level.

Provide education to caregivers
and medical professionals
regarding role of police involved
in dealing with persons with
mental health issues.

Increase officer knowledge/use
of Brief Mental Health Screener
(BMHS).

Continued development of a
Mobile Crisis Response Unit in
partnership with the Canadian
Mental Health Association and
the Sault Area Hospital.
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Continue building
relationships with all
community groups throughout
the Municipalities of Superior
East.

Develop a better understanding
of our communities with the goal
of identifying abilities to improve
Community safety and well
being.

Seek out engagement
opportunities through attendance
at community events.

Strengthen partnerships with
victim services stakeholders
(CHADWIC Home, Centre
Victoria pour Femme, Wawa and
Area Victim Services, Victim
/Witnesses Assistance Program)
and cultivate a policing
environment where victims are
empowered to participate in the
justice process.

Engage with partner agencies to
ensure long-term support,
monitoring and services to
vulnerable populations
(Children’s Aid Society, Delico,
Nogdawindamin Family and
Community Services).

Continued use of our Community
Safety Officers and Intimate
Partner Violence Coordinator to
educate youth and at-risk
population with regards to the
dangers of victimization and
domestic violence.

Increased foot patrols in all our
communities.

Support Indigenous policing
partners and communities.

Maintain positive relationships
with our Indigenous Policing
Partners and Community
members.

Engage with our First Nation
policing partners through our
Provincial Liaison Team
members and at the Detachment
Command level.

Support secondments to
northern First Nation
communities.

Provide specialty services to our
First Nation partners when
warranted.

Continue to support our frontline
officers responding to calls for
service when our First Nations

2023-2025 Action Plan
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policing partners are not readily
available.

Provide the best possible care
for victims of crime.

Increase public trust in our
policing service while supporting
community well-being.

Enhance our relationship with
victims' services through
communication and information
sharing.

Engage with community-based
victim groups.

Provide a people-centered
approach and protect victim
rights.

Ensure proper training and
reporting standards are adhered
to.

Ensure domestic violence
occurrences are reviewed by the
IPV coordinator.

Actively seek out and recruit
qualified candidates from our
local community who are
interested in a career in
policing.

Quality candidates from the
community with interest in
supporting their community
through either the Cadet,
Auxiliary or frontline policing.

Engage in annual recruitment
initiatives in the communities of
Superior East.

2023-2025 Action Plan
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SUPERIOR EAST DETACHMENT

ACTION PLAN

PROGRAMS & SERVICES

Alcohol and Gaming Enforcement
Asset Forfeiture

Auxiliary Policing/Ghaplaincy
Aviation/Flight Operations

Biker Enforcement

Blood Stain Analysis

Breath Analysis/Drug Recognition

Canine Search, Rescue, Tracking
and Detection

Chemical, Biological, Radiological,
Nuclear and Explosive Response

Child Exploitation Investigation

Civil Litigation File Coordination

Civilian Data Entry

Collision Reconstruction and Investigation
Commercial Vehicles and Dangerous Goods
Communications

Community Policing

Community Street Grime Units
Complaint Investigation

Computer-Aided Dispatch

Contraband Tobacco

Court Case Management

Crime Analysis

Crime Gun Analysis

Crime Prevention and Community Safety
Crime Stoppers

Criminal Investigation Services and
Major Case Management

Crisis Negotiation

Drug Enforcement

Drug Evaluation and Classification
DNA Coordination

Emergency Management
Emergency Response

Explosives Disposal

Federal Firearms Program Delivery

Federal and Provincial Road Safety
Countermeasures

Forensic and Identification Services

Fraud, Corruption, Economic/
Financial Crime Investigation

Hate Crimes/Extremism Investigation
lllegal Gaming Investigation

Incident Command

Indigenous Policing

Information Technology

Intelligence

Justice Officials and
Dignitary Protection Services

Marine, Motorized Snow and
Off-road Vehicle and Motorcycle Patrol

Media Relations

Missing Persons and Unidentified Bodies
Offender Transportation

Ontario Sex Offender Registry

Organized Crime Enforcement

Physical Security Services

Polygraph

Provincial Anti-Terrorism

Provincial Cybercrime Strategy

Provincial Human Trafficking Strategy

Provincial Operations Centre

Public Order

Remotely Piloted Aircraft Systems

Repeat Offender Parole Enforcement

RIDE (Reduce Impaired Driving Everywhere)
Search and Rescue

Security Assessments and Enquiries
Surveillance - Electronic and Physical
Tactical and Emergency Medical

Tactics and Rescue

Technological Crime/
Digital Evidence Forensics and Analysis

Threat Assessment

Traffic Safety

Training

Underwater Search and Recovery
United Nations Policing Missions
Urban Search and Rescue United
Nations Policing Missions

Video Forensics

Violent Crime Linkage Analysis
Victim Assistance, Support and Response
Weapons Enforcement

Witness Protection

The above list corresponds with the
Adequacy and Effectiveness of

Police Services Regulation

(Adequacy Standards, O. Reg. 3/99).
The list further provides an overview of
various OPP programs and services but
should not be considered complete.



CONTACT THE OPP

REACH THE OPP BY PHONE REPORT ONLINE

Call 9-1-1 for emergencies You now have the option to report select occurrences to police

Don't hang up, stay on the line from the convenience of a computer.
Call 1-888-310-1122 for non-emergency calls

TTY 1-888-310-1133
(for the Deaf, Hard of Hearing and Speech Impaired)

Visit www.opp.ca/reporting to use the Citizen Self Reporting

system. Specific incidents can be reported online at your convenience

- without attending a detachment or waiting for an officer.
Know your location

You can use this system to report:

SPEAK WITH AN OFFICER IN PERSON ~ © ™" “neett

e |ost/missing property

To arrange to meet an officer at a detachment, go to www.opp.ca —
Mischief/damage to property

to use the Local Detachment Finder and follow the prompts. — :
Mischief/damage to vehicle

Stolen licence plate(s) and/or validation sticker

PROVIDE AN ANONYMOUS TIP Theft From vehicle
e (Call Crime Stoppers at 1-800-222-8477 (TIPS) Theft
e Visit www.crimestoppers.ca

Do not use this system if this is an emergency! If itis, call 9-1-1.

9-1-1 is for police, fire, or medical emergencies only.
Every time an accidental or hang-up 9-1-1 call is received, OPP officers are dispatched.
You may be taking police officers away from a real emergency.

#KnowWhenToCall

If you've dialed in error, stay on the line and speak with the communicator. This will eliminate the need for the emergency operator
to call back. As per OPP policy, officers will still be dispatched to ensure you are safe.

ACTION PLAN

P.0 Box 1358, Mill St.
Hwy. 129
Chapleau, Ontario

POM 1K0

nETAcHMENT Tel: 705-864-1715
Fax: 705-864-2650

Follow us on X f > o @ b 3 o




SUPERIOR EAST OPP DETACHMENT BOARD REPORT

DETACHMENT COMMANDER KEVIN FELLINGER

September 9, 2025



9/5/25, 9:22 AM

Power BI

OPP Detachment Board Report
Collision Reporting System

May - August 2025

Motor Vehicle Collisions by Type

May - August May - August
Year 2023 2024 2025 Year ©2023 ©2024 ®2025
EollisionType Incidents | % Change | Incidents | % Change | Incidents | % Change
Fatal Injury 0 e 0 - 1 - 109
Non-Fatal Injury 9 -30.8% 14 55.6% 22 5721% |00 i O
Property Damage Only 109 19.8% 90 -17.4% 90 0.0%
Total 118| 13.5% 104 | -11.9% 113 8.7%

YTD 50 .....................

Year 2023 2024 2025 -
EollisionType Incidents | % Change | Incidents | % Change | Incidents | % Change g 1
Fatal Injury 0/ -100.0% 1 - 3| 200.0% 001 J
Non-Fatal Injury 19 -13.6% 32 68.4% 31 -3.1% Q s ' a
Property Damage Only 178 -7.3% 156 |  -12.4% 161 3.2% I?Ef' T:Er g;onﬁg
Total 197| -8.8% 189 | -4.1% 195|  3.2% R

Data source (Collision Reporting System) date:
02-Sep-2025

Detachment: 40 = SUPERIOR EAST (Wawa)

Location code(s): 4000 - SUPERIOR EAST (Wawa), 4010 - SUPERIOR EAST (Chapleau), 4020 - SUPERIOR EAST (Hornepayne), 4030 - SUPERIOR EAST (White River), 4050

- SUPERIOR EAST (Foleyet), 4070 - BRUNSWICK HOUSE FN, 4071 - CHAPLEAU CREE FN, 4072 - CHAPLEAU OJIBWE FN, 4074 - MICHIPICOTEN FN

Areals) ALL
Data source date:

02-Sep-2025

Report Generated on:

05-Sep-2025 9:22:20 AM

https://pbi.opp.gov.on.ca/PBIReports/powerbi/Production/CTSB/Data Projects/OPP Detachment Board Reports/OPP Detachment Board Report
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9/5/25, 9:24 AM Power B|

OPP Detachment Board Report
Collision Reporting System
May - August 2025

Fatalities in Detachment Area - Incidents

May - August
Type Motor Vehicle Motorized Snow Vehicle Off-Road Vehicle
Year | Alcohol/Drugs | Incidents | % Change | Alcohol/Drugs | Incidents | % Change | Alcohol/Drugs | Incidents | % Change
2023 0 0 -- 0 0 - 0 0 -
2024 0 0 -- 0 0 — 0 0 -
2025 0 1 - 0 0 - 0 0 -
YTD
Type Motor Vehicle Motorized Snow Vehicle Off-Road Vehicle
Year | Alcohol/Drugs | Incidents @ % Change | Alcohol/Drugs | Incidents | % Change | Alcohol/Drugs | Incidents | % Change
2023 0 0| -100.0% 0 0 — 0 0 -
2024 0 il 2 0 0 o 0 0 =
2025 0 3 200.0% 0 0 - 0 0 -

Fatalities in Detachment Area - Persons Killed

May - August

Type Motor Vehicle Motorized Snow Vehicle Off-Road Vehicle

Year | Persons Killed % Change Persons Killed % Change Persons Killed % Change

2023 0 -~ 0 -- 0 -
2024 0 -~ 0 -- 0 -
2025 1 - 0 -- 0 -

YTD

Type Motor Vehicle Motorized Snow Vehicle Off-Road Vehicle

Year | Persons Killed % Change Persons Killed % Change Persons Killed % Change
2023 0 -100.0% 0 - 0 -
2024 1 - 0 = 0 =
2025 3 200.0% 0 - 0 -

Primary Causal Factors in Fatal Motor Vehicle Collisions

May - August YTD
2023 2024 | 2025 2023 2024 2025
Speeding 0 0 0 Speeding 0 1 0
Speeding % Change — =4 . Speeding % Change -100.0% - | -100.0%
Distracted 0 0 0 Distracted 0 0 1
Distracted % Change o = o Distracted % Change -100.0% o =
Alcohol/Drugs 0 0 0 AlcoholDrugs 0 0 0
Alcohol/Drugs % Change -~ -- - AlcoholDrugs % Change -- - --
Wildlife 0 0 0 Wildlife 0 0 0
Wildlife % Change = =s o Wildlife % Change e = e
NoSeatbelt 0 0 0 NoSeatbeltYTD 0 0 0
NoSeatbelt YoY% - - - NoSeatbeltYTD YoY% - — -
May - August
PO 0 I R PR .
< @ Speeding
3 @ Distracted
v
é 05 ................................................................................................................... @A|COh0|/DFugS
= @ Wildlife
£
=l
8 0o 0 0 0 0 0o 0 0 0 0 g 0 § o i WheSestbelt
MV D s G 5 ST S R S AT SR TR D B N e B R R D R T SR
2023 2024 2025

Data source (Collision Reporting System) date:
02-Sep-2025

Detachment: 40 = SUPERIOR EAST (Wawa)

Location code(s): 4000 - SUPERIOR EAST (Wawa), 4010 - SUPERIOR EAST (Chapleau), 4020 - SUPERIOR EAST (Hornepayne), 4030 - SUPERIOR EAST (White River), 4050
- SUPERIOR EAST (Foleyet), 4070 - BRUNSWICK HOUSE FN, 4071 - CHAPLEAU CREE FN, 4072 - CHAPLEAU OJIBWE FN, 4074 - MICHIPICOTEN FN

Areals) ALL
Data source date: Report Generated on:
02-Sep-2025 05-Sep-2025 9:22:20 AM

https://pbi.opp.gov.on.ca/PBIReports/powerbi/Production/CTSB/Data Projects/OPP Detachment Board Reports/OPP Detachment Board Report



9/5/25, 9:26 AM Power B|

OPP Detachment Board Report
Records Management System
May - August 2025

Criminal Code and Provincial Statute Charges Laid

May - August
Year 2023 2024 2025
ChargeCategoryl Offence Count | % Change | Offence Count | % Change | Offence Count | % Change
Criminal Code Non-Traffic 257 -11.7% 289 12.5% 229 -20.8%
Criminal Code Traffic 30 66.7% 15 -50.0% 17 13.3%
Highway Traffic Act 717 109.6% 715 -0.3% 896 25.3%
Liquor Licence Act 8 -11.1% 9 12.5% 4 -55.6%
Other Violations 67 13.6% 78 16.4% 97 24.4%
Total 1,079 50.1% 1,106 2.5% 1,243 12.4%

YTD

Year 2023 2024 2025
ChargeCategoryl Offence Count | % Change | Offence Count | % Change | Offence Count | % Change
Criminal Code Non-Traffic 535 7.9% 467 -12.7% 435 -6.9%
Criminal Code Traffic 37 -11.9% 28 -24.3% 33 17.9%
Highway Traffic Act 1,309 80.3% 1,377 5.2% 1,598 16.0%
Liguor Licence Act 13 -45.8% 9 -30.8% 9 0.0%
Other Violations 165 36.4% 130 -21.2% 180 38.5%
Total 2,059 46.1% 2,011 =2.3% 2,255 12.1%

May - August

Year 2023 @2024 ®2025

o

o

3

[S]

Q

Q

Highway Traffic Act Criminal Code Other Violations Criminal Code Traffic Liguor Licence Act
Non-Traffic
Traffic Related Charges
May - August
Year 2023 2024 2025
ghargeCategoryZ Offence Count | % Change | Offence Count | % Change | Offence Count | % Change
Speeding 572 127.9% 577 0.9% 619 7.3%
Seatbelt 7 -46.2% 17 142.9% 13 -23.5%
Impaired 18 50.0% 13 -27.8% 7 -46.2%
Distracted i 0.0% 0| -100.0% 1 =
YTD
Year 2023 2024 2025
ghargeCategoryz Offence Count | % Change | Offence Count | % Change | Offence Count | % Change
Speeding 1,037 114.3% 1,095 5.6% 1,079 -1.5%
Seatbelt 12 -53.8% 34 183.3% 23 -32.4%
Impaired 23 0.0% 25 8.7% 18 -28.0%
Distracted 1 0.0% 0| -100.0% 2 --
May - August

Year @2023 @2024 2025

572 577 619

CC Charges

18 13 7 7 17 13 1 0 1

Speeding Impaired Seatbelt Distracted

Detachment: 40 = SUPERIOR EAST (Wawa)

Location code(s): 4000 - SUPERIOR EAST (Wawa), 4010 - SUPERIOR EAST (Chapleau), 4020 - SUPERIOR EAST (Hornepayne), 4030 - SUPERIOR EAST (White River), 4050
- SUPERIOR EAST (Foleyet), 4070 - BRUNSWICK HOUSE FN, 4071 - CHAPLEAU CREE FN, 4072 - CHAPLEAU OJIBWE FN, 4074 - MICHIPICOTEN FN

Areals) ALL
Data source date: Report Generated on:
2-Sep-25 05-Sep-2025 9:22:20 AM

https://pbi.opp.gov.on.ca/PBIReports/powerbi/Production/CTSB/Data Projects/OPP Detachment Board Reports/OPP Detachment Board Report



9/5/25, 9:26 AM Power Bl

OPP Detachment Board Report
Records Management System

May - August 2025
eTicketing Warnings
May - August
Year 2024 2025
Type Total % Change | Total | % Change
Warning 600 -21.8% | 500 -16.7%
YTD
Year 2024 2025
Type Total % Change | Total | % Change
Warning 1,242 -28.2% | 1,066 -14.2%
May - August

Type @Warning

600
600

400

eTicketWarnings

2024 2025

Note: The eTicketing system was not fully implemented until the end of 2022, therefore data is only available beginning in 2023. %
Change in 2023 may appear higher in this report due to the incomplete 2022 data.

Detachment: 40 = SUPERIOR EAST (Wawa)

Location code(s): 4000 - SUPERIOR EAST (Wawa), 4010 - SUPERIOR EAST (Chapleau), 4020 - SUPERIOR EAST (Hornepayne), 4030 - SUPERIOR EAST (White River), 4050
- SUPERIOR EAST (Foleyet), 4070 - BRUNSWICK HOUSE FN, 4071 - CHAPLEAU CREE FN, 4072 - CHAPLEAU OJIBWE FN, 4074 - MICHIPICOTEN FN

Areals) ALL
Data source date: Report Generated on:
2-Sep-25 05-Sep-2025 9:26:26 AM

https://pbi.opp.gov.on.ca/PBIReports/powerbi/Production/CTSB/Data Projects/OPP Detachment Board Reports/OPP Detachment Board Report
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9/5/25, 9:27 AM Power Bl

OPP Detachment Board Report
Records Management System

May - August 2025
Violent Crime
May-August

Year 2023 2024 2025
ViolationGrp Actual % Change | Actual | % Change | Actual | % Change
Homicides 0 - 0 - 0 —
Other Offences Causing Death 0 = 0 = 0 =
Attempted Murder 0 2 0 - 0 —=
Sexual Offences 9 28.6% 10 11.1% 3 -70.0%
Assaults/Firearm Related Offences 38 18.8% 19 -50.0% 35 84.2%
Offences Resulting in the Deprivation of 0 - 1 - 1 0.0%
Freedom

Robbery 1 - 0| -100.0% 0 -
Other Offences Involving Violence or the Threat 28 55.6% 24 -14.3% 15 -37.5%
of Violence

Offences in Relation to Sexual Services 0 o= 0 == 0 -
Total 76 33.3% 54 =28.9% 54 0.0%

YTD

Year 2023 2024 2025
ViolationGrp Actual % Change | Actual | % Change | Actual | % Change
Homicides 0 - 0 — 0 e
Other Offences Causing Death 0 - 0 - 0 -
Attempted Murder 0 £ 0 - 0 —
Sexual Offences 18 63.6% 16 -11.1% 10 -37.5%
Assaults/Firearm Related Offences 66 13.8% 36 -45.5% 54 50.0%
Offences Resulting in the Deprivation of 2 -50.0% i -50.0% 1 0.0%
Freedom

Robbery 1 — 0| -100.0% 1 -
Other Offences Involving Violence or the Threat 53 76.7% 36 -32.1% 33 -8.3%
of Violence

Offences in Relation to Sexual Services 0 - 0 - 0 a=
Total 140 35.9% 89 =36.4% 99 11.2%

May - August

Actual

Sexual Offences Assaults/Firearm Offences Resulting in Robbery Other Offences
Related Offences the Deprivation of Involving Violence or
Freedom the Threat of Violence

Year @2023 @2024 ®2025

Detachment: 40 = SUPERIOR EAST (Wawa)

Location code(s): 4000 - SUPERIOR EAST (Wawa), 4010 - SUPERIOR EAST (Chapleau), 4020 - SUPERIOR EAST (Hornepayne), 4030 - SUPERIOR EAST (White River), 4050
- SUPERIOR EAST (Foleyet), 4070 - BRUNSWICK HOUSE FN, 4071 - CHAPLEAU CREE FN, 4072 - CHAPLEAU OJIBWE FN, 4074 - MICHIPICOTEN FN

Areals) ALL
Data source date: Report Generated on:
02-Sep-2025 05-Sep-2025 9:22:20 AM

https://pbi.opp.gov.on.ca/PBIReports/powerbi/Production/CTSB/Data Projects/OPP Detachment Board Reports/OPP Detachment Board Report



9/5/25, 9:27 AM Power Bl

OPP Detachment Board Report
Records Management System
May - August 2025

Property Crime
May - August
Year 2023 2024 2025
ViolationGrp Actual % Change | Actual | % Change | Actual | % Change
Arson 1 8 0| -100.0% 0 e
Break and Enter 23 -43.9% 11 -52.2% 14 27.3%
Theft Over $5000 15 87.5% 7 -53.3% 8 14.3%
Theft Under $5000 45 -6.3% 30 -33.3% 17 -43.3%
Possession/Trafficking Stolen Goods 6 - 3 -50.0% 0| -100.0%
Fraud 17 13.3% 20 17.6% 8 -60.0%
Mischief 37 -19.6% 18 -51.4% 16 -11.1%
Total 144 -8.9% 89| -38.2% 63| -29.2%
YTD
Year 2023 2024 2025
ViolationGrp Actual % Change | Actual | % Change | Actual | % Change
Arson 1 0.0% 0| -100.0% 0 --
Break and Enter 30 -47.4% 21 -30.0% 19 -9.5%
Theft Over $5000 19 72.7% 12 -36.8% 11 -8.3%
Theft Under $5000 74 13.8% 38 -48.6% 25 -34.2%
Possession/Trafficking Stolen Goods 7 - 5 -28.6% 1 -80.0%
Fraud 32 6.7% 33 3.1% 21 -36.4%
Mischief 54 -5.3% 27 -50.0% 24 -11.1%
Total 217 -1.8% | 136 | -37.3% | 101 | -25.7%
May - August
45

Actual

Arson Break and Enter Theft Over $5000  Theft Under  Possession/Traf... Fraud Mischief
$5000 Stolen Goods

Year @2023 @2024 ®2025

Detachment: 40 = SUPERIOR EAST (Wawa)

Location code(s): 4000 - SUPERIOR EAST (Wawa), 4010 - SUPERIOR EAST (Chapleau), 4020 - SUPERIOR EAST (Hornepayne), 4030 - SUPERIOR EAST (White River), 4050
- SUPERIOR EAST (Foleyet), 4070 - BRUNSWICK HOUSE FN, 4071 - CHAPLEAU CREE FN, 4072 - CHAPLEAU OJIBWE FN, 4074 - MICHIPICOTEN FN

Areals) ALL
Data source date: Report Generated on:
02-Sep-2025 05-Sep-2025 9:22:20 AM

https://pbi.opp.gov.on.ca/PBIReports/powerbi/Production/CTSB/Data Projects/OPP Detachment Board Reports/OPP Detachment Board Report




9/5/25, 9:28 AM Power B|

OPP Detachment Board Report
Records Management System

May - August 2025
Drug Crime
May - August
Year 2023 2024 2025
ViolationGrp Actual % Change | Actual | % Change | Actual | % Change
Possession 2 -50.0% 4 100.0% 2 -50.0%
Trafficking 2 0.0% 4 100.0% 2 -50.0%
Importation & Production 0 i 0 e 0 =
Cannabis Possession 0 = 0 — 0 —
Cannabis Distribution 0 2 0 = 0 =
Cannabis Sale 0 = 0 - 0 =
Cannabis Importation & Exportation 0 £= 0 = 0 =
Cannabis Production 0 i 0 o 0 =i
Other Cannabis Violations 0 - 0 — 0 -
Total 4 -33.3% 8| 100.0% 4| -50.0%
YTD
Year 2023 2024 2025
ViolationGrp Actual % Change | Actual | % Change | Actual | % Change
Possession 3 -50.0% 4 33.3% 3 -25.0%
Trafficking 2 -60.0% 5 150.0% 3 -40.0%
Importation & Production 0 - 0 - 0 -
Cannabis Possession 0 - 0 — 0 -
Cannabis Distribution 0 - 0 — 0 -
Cannabis Sale 0 - 0 — 0 -
Cannabis Importation & Exportation 0 = 0 = 0 oo
Cannabis Production 0 - 0 — 0 -
Other Cannabis Violations 0 - 0 — 0 -
Total 5 -54.5% 9 80.0% 6| -33.3%
May - August
4 4
4
E
< 2
0
Possession Trafficking
Year @2023 @2024 @ 2025
Top 3 Violation Types Top 5 Violation Groups
May - August May - August
S g ViolationGrp 2022 2023 2024 2025 Total
150 “4EG - it VAR csivusans smoms v s v wvmns s snssws S nsseigis L
158 e Failure to 72 57 59 46 234
Ya . Comply
* Theft Under 48 45 30 17 140
= ’~‘ $5000
3100 e k- g e wen sy s seedes Assaults/Firearm | 32 38 19 35 124
5 85 .. Related
76 e T Offences
v " S Mischief 46 37 18 16 117
s —34 | Breakand Enter | 41 23 11 14 89
SD - ST .......................................... 54 ........................
2022 2023 2024 2025
Violent = = = Property Other

Detachment: 40 = SUPERIOR EAST (Wawa)

Location code(s): 4000 - SUPERIOR EAST (Wawa), 4010 - SUPERIOR EAST (Chapleau), 4020 - SUPERIOR EAST (Hornepayne), 4030 - SUPERIOR EAST (White River), 4050
- SUPERIOR EAST (Foleyet), 4070 - BRUNSWICK HOUSE FN, 4071 - CHAPLEAU CREE FN, 4072 - CHAPLEAU OJIBWE FN, 4074 - MICHIPICOTEN FN

Areals): ALL
Data source date: Report Generated on:
02-Sep-2025 05-Sep-2025 9:22:20 AM

https://pbi.opp.gov.on.ca/PBIReports/powerbi/Production/CTSB/Data Projects/OPP Detachment Board Reports/OPP Detachment Board Report




9/5/25, 9:28 AM Power Bl

OPP Detachment Board Report
Records Management System

May - August 2025
Other Crime Occurrences
May - August
Year 2023 2024 2025
Violation_rollup Actual % Change | Actual | % Change | Actual | % Change
Other 66 -22.4% 66 0.0% 59 -10.6%
Fed Statutes 2 = 5 150.0% 3 -40.0%
Prov Statutes 14 -12.5% 21 50.0% 12 -42.9%
Driving Offences 10 -16.7% 8 -20.0% 12 50.0%
Total 922 -18.6% | 100 8.7% 86| -14.0%
YTD
Year 2023 2024 2025
Violation_rollup Actual % Change | Actual | % Change | Actual | % Change
Other 122 0.0% 114 -6.6% 111 -2.6%
Fed Statutes 2 - 5 150.0% 4 -20.0%
Prov Statutes 39 -11.4% 25 -35.9% 28 12.0%
Driving Offences 13 -43.5% 14 7.7% 24 71.4%
Total 176 -6.9% | 158 | -10.2% | 167 5.7%
May - August

Actual

Other Fed Statutes Prov Statutes Driving Offences

Year @2023 2024 @2025

Detachment: 40 = SUPERIOR EAST (Wawa)

Location code(s): 4000 - SUPERIOR EAST (Wawa), 4010 - SUPERIOR EAST (Chapleau), 4020 - SUPERIOR EAST (Hornepayne), 4030 - SUPERIOR EAST (White River), 4050
- SUPERIOR EAST (Foleyet), 4070 - BRUNSWICK HOUSE FN, 4071 - CHAPLEAU CREE FN, 4072 - CHAPLEAU OJIBWE FN, 4074 - MICHIPICOTEN FN

Areals) ALL

Data source date: Report Generated on:

02-Sep-2025 05-Sep-2025 9:22:20 AM

https://pbi.opp.gov.on.ca/PBIReports/powerbi/Production/CTSB/Data Projects/OPP Detachment Board Reports/OPP Detachment Board Report



9/5/25, 9:29 AM Power Bl

OPP Detachment Board Report
Records Management System

May - August 2025
Clearance Rate
May - August

Year 2023 2024 2025

% % Change % % Change | % % Change
Violent 82.9% 31.3% | 83.3% 0.5% | 77.8% -6.7%
Property 29.9% 47.4% | 22.5% -24.7% | 17.5% -22.3%
Other 84.8% -8.7% | 81.8% -3.6% | 84.7% 3.6%
Drugs 75.0% -10.0% | 75.0% 0.0% | 75.0% 0.0%
Fed Statutes 100.0% - | 80.0% -20.0% | 66.7% -16.7%
Prov Statutes 78.6% -10.2% | 90.5% 15.2% | 83.3% -7.9%
Driving Offences 70.0% -23.6% | 87.5% 25.0% | 91.7% 4.8%

YTD
Year 2023 2024 2025
Violation_rollup % % Change % | % Change| % | % Change
Violent 85.7% 13.2% | 82.0% -4.3% | 73.7% -10.1%
Property 32.3% 65.8% | 27.2% -15.7% | 20.8% -23.6%
Other 89.3% -0.9% | 83.3% -6.7% | 85.6% 2.7%
Drugs 80.0% -12.0% | 77.8% -2.8% | 66.7% -14.3%
Fed Statutes 100.0% - | 80.0% -20.0% | 75.0% -6.3%
Prov Statutes 89.7% 3.9% | 92.0% 2.5% | 92.9% 0.9%
Driving Offences 76.9% -15.8% | 92.9% 20.7% | 87.5% -5.8%
May - August
Year @2023 @2024 ®2025
100.0%

848% 84.7%

ClearanceRate

Property Drugs Fed Statutes Prov Statutes

Detachment: 40 = SUPERIOR EAST (Wawa)

Location code(s): 4000 - SUPERIOR EAST (Wawa), 4010 - SUPERIOR EAST (Chapleau), 4020 - SUPERIOR EAST (Hornepayne), 4030 - SUPERIOR EAST (White River), 4050
- SUPERIOR EAST (Foleyet), 4070 - BRUNSWICK HOUSE FN, 4071 - CHAPLEAU CREE FN, 4072 - CHAPLEAU OJIBWE FN, 4074 - MICHIPICOTEN FN

Areals) ALL
Data source date: Report Generated on:
02-5ep-2025 05-Sep-2025 9:22:20 AM

https://pbi.opp.gov.on.ca/PBIReports/powerbi/Production/CTSB/Data Projects/OPP Detachment Board Reports/OPP Detachment Board Report



9/5/25, 9:30 AM Power Bl

OPP Detachment Board Report
Records Management System

May - August 2025
Unfounded
May - August May - August

Year 2023 2024 2025 Year 2023 @2024 ®2025
Violation_rollup Count | % Change | Count | % Change | Count | % Change
Violent 8 33.3% 1| -87.5% 4|  300.0% » woo
Property 14 7.7% 6 -57.1% 4 -33.3%
Other 4 300.0% 7 75.0% 4 -42.9%
Drugs 0 = 0 = 0 =
Fed Statutes 0 - 0 - 0 - 12 ssmmmmosam S e ams s woiss st
Prov Statutes 0| -100.0% 0 - 0 =
Driving Offences 0 - 0 -~ 0 —
Total 26 23.8% 14| -46.2% 12| -14.3% 10 e

3

B 8 e

YD E :

=
Year 2023 2024 2025 3
Violation_rollup Count | % Change | Count | % Change | Count | % Change | 5 A U L
Violent 10 -47.4% 3 -70.0% 10 233.3%
Property 20 -13.0% 12 -40.0% 9 -25.0%
Other 8 300.0% 13 62.5% 8 -38.5%
Drugs 0 = 1 - 0| -100.0% 4
Fed Statutes 0 2 0 - 0 =
Prov Statutes 0| -100.0% 0 5 2 =
Driving Offences 0 == 0 == 0 = 2.
Total 38| -19.1% 29| -23.7% 29 0.0%

Violent Property  Other

Detachment: 40 = SUPERIOR EAST (Wawa)

Location code(s): 4000 - SUPERIOR EAST (Wawa), 4010 - SUPERIOR EAST (Chapleau), 4020 - SUPERIOR EAST (Hornepayne), 4030 - SUPERIOR EAST (White River), 4050
- SUPERIOR EAST (Foleyet), 4070 - BRUNSWICK HOUSE FN, 4071 - CHAPLEAU CREE FN, 4072 - CHAPLEAU OJIBWE FN, 4074 - MICHIPICOTEN FN

Areals) ALL
Data source date: Report Generated on:
02-Sep-2025 05-Sep-2025 9:22:20 AM

https://pbi.opp.gov.on.ca/PBIReports/powerbi/Production/CTSB/Data Projects/OPP Detachment Board Reports/OPP Detachment Board Report
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Power BI

May - August 2025

Public Complaints (Detachment Level Only)
May - August May - August
Year 2023 2024 2025 Year 92023 @2024 @2025
INCIDENT_TYPE | Count | % Change | Count | % Change | Count | % Change
Conduct 1 ~ 2| 1000%| 2|  0.0% 5 s 22
Policy 0 = 0 = 0 =
Service 0 o 0 - 0 =
Total 1 - 2| 100.0% 2 0.0%
z
YTD = 1
Year 2023 2024 2025 s pR
INCIDENT_TYPE | Count | % Change | Count | % Change | Count | % Change
Conduct 3 200.0% 3 0.0% 4 33.3%
Policy 0 - 0 - 0 —
Service 0 -0 -] 0 = _— L0
Total 3| 200.0% 3 0.0% 4 33.3% Conduct  Palicy Service
Data source: RMS Data Feed
Ontario Provincial Police, Professional Standards Bureau Commander Reports - File Manager System
Data source date:
02-Sep-2025
Daily Activity Reporting
Daily Activity Reporting Patrol Hours
May - August Patrol Hours
ODCdescr 2023 2024 2025 Year ©2023 ©2024 @2025
Patrol-Cruiser 2,881.25| 3,764.50 | 4,758.75
Patrol-Aircraft 0.00 0.00 0.00 475815
Patrol-Motorcycle 0.00 0.00 0.00 O ok o DTSR
Patrol-Marine 139.50 167.25 178.25 33:
Patrol-ATV 0.00 0.00 0.00 E
g ——— 0.00 0.00 0.00 B2k o U
Patrol-Bicycle 0.00 0.00 0.00 139.5 178.25 42 75 197.75 2510
Patrol-Foot 42,75 61.75 197.75 = e rascali e e
Patrol-School 0.00 2.50 10.00 2 & 5
Total 3,063.50 | 3,996.00 | 5,144.75 o 9560

Data source (Daily Activity Reporting System) date:
02-Sep-2025

Detachment: 40 = SUPERIOR EAST (Wawa)

Location code(s): 4000 - SUPERIOR EAST (Wawa), 4010 - SUPERIOR EAST (Chapleau), 4020 - SUPERIOR EAST (Hornepayne), 4030 - SUPERIOR EAST (White River), 4050
- SUPERIOR EAST (Foleyet), 4070 - BRUNSWICK HOUSE FN, 4071 - CHAPLEAU CREE FN, 4072 - CHAPLEAU OJIBWE FN, 4074 - MICHIPICOTEN FN

Data source date:
02-Sep-2025

Report Generated on:
05-Sep-2025 9:22:20 AM

https://pbi.opp.gov.on.ca/PBIReports/powerbi/Production/CTSB/Data Projects/OPP Detachment Board Reports/OPP Detachment Board Report
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9/5/25, 9:30 AM Power Bl

OPP Detachment Board Report
Records Management System

May - August 2025
Youth Charges by Disposition Type
May - August May - August
Disposition_Type | 2023 | 2024 | 2025 | ® Conviction @Diversion @ NonConviction @POATIicket
Bail 0 0 0
Conference 0 0 0 12
Conviction 1 2 0
Diversion 0 1 4
NonConviction 12] 10| 0 e 10
NotAccepted 0 0 0 1
Total 15| 23| 4 e
o
YTD 5
=
Disposition_Type | 2023 | 2024 | 2025 9_
O 5 e omiie s
Bail 0 0 0 £
Conference 0 0 0 5
Conviction 4 2 4
Diversion 0 %5 4 1
NonConviction 43 23 6 .
NotAccepted 0 0 0 0 e
Total 54| 42| 14 2023 2024 2025
Youth Charges by Disposition and Occurrence Type
May - August
Year 2025 Total
OccType Bail | Conviction | Diversion | NonConviction | NotAccepted | POATicket
Assault 0 0 4 0 0 0 4
Total 0 0 4 0 0 0 4
YTD
Year 2025 Total
OccType Bail | Conviction | Diversion | NonConviction | NotAccepted | POATicket
Assault 0 2 4 3 0 0 9
Breach of probation 0 1 0 2 0 3
Threats 1 0 1 2
Total 0 4 4 6 0 0 i4

The tables and chart on this page present summarized youth charges by disposition and occurrence type that have been recorded in the
OPP Niche RMS application. Of note... the Niche data sourced for this report page only lists youth charges that have had a disposition
type entered against them. Therefore, please be aware that the counts of youth charges entries on this report page are under stating the
potential sum of youth charges that are in OPP Niche RMS.

Detachment: 40 = SUPERIOR EAST (Wawa)

Location code(s): 4000 - SUPERIOR EAST (Wawa), 4010 - SUPERIOR EAST (Chapleau), 4020 - SUPERIOR EAST (Hornepayne), 4030 - SUPERIOR EAST (White River), 4050
- SUPERIOR EAST (Foleyet), 4070 - BRUNSWICK HOUSE FN, 4071 - CHAPLEAU CREE FN, 4072 - CHAPLEAU OJIBWE FN, 4074 - MICHIPICOTEN FN

Areals) ALL
Data source date: Report Generated on:
02-Sep-2025 05-Sep-2025 9:30:51 AM

https://pbi.opp.gov.on.ca/PBIReports/powerbi/Production/CTSB/Data Projects/OPP Detachment Board Reports/OPP Detachment Board Report
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May - August 2025

Mental Health Act Occurrences

May - August May - August
Year Occurrences | Unfounded ® Occurrences @Unfounded
2023 54 0 .
; 62
2024 62 0 “% 54 53
2025 53 0 g 50 G s e s e R
5
8 0 0 0
e arnun o S o s ansa e
YTD YTD
Year Occurrences | Unfounded ® Occuitences @Unfourided
2023 112 0 .
2024 129 2 }:: 117
@
2025 117 0 2§00 W= oo RN o s s v R
5
g 0
2023 2024 20.2.5. -
Mental Health Act Occurrences by Occurrence Type
May - August
Year 2025
OccurrenceType Occurrences | Unfounded
Attempt or threat of suicide 7 0
Impaired/over 80 1 0
Intimate Partner Violence 7 0
Mental health act 33 0
Person Well-Being Check 1 0
Police Assistance - First Nations - OPP Attend 1 0
Suspicious person 1 0
Threats 1 0
Unlawfully at large 1 0
Total 53 0

Detachment: 40 = SUPERIOR EAST (Wawa)

Location code(s): 4000 - SUPERIOR EAST (Wawa), 4010 - SUPERIOR EAST (Chapleau), 4020 - SUPERIOR EAST (Hornepayne), 4030 - SUPERIOR EAST (White River), 4050
- SUPERIOR EAST (Foleyet), 4070 - BRUNSWICK HOUSE FN, 4071 - CHAPLEAU CREE FN, 4072 - CHAPLEAU OJIBWE FN, 4074 - MICHIPICOTEN FN

Areals) ALL
Data source date:

02-5ep-2025

Report Generated on:
05-Sep-2025 9:22:20 AM

https://pbi.opp.gov.on.ca/PBIReports/powerbi/Production/CTSB/Data Projects/OPP Detachment Board Reports/OPP Detachment Board Report

1m”m



9/5/25, 9:31 AM

Power BI
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Records Management System

May - August 2025
Overdose Occurrences
May - August YTD

Fatal 2023 | 2024 | 2025 Fatal 2023 2024 | 2025
=] Fatal 1 0 0 = Fatal 2 1 0
non-opioid overdose 0 0 0 non-opioid overdose 0 1 0
opioid overdose 1 0 0 opioid overdose 2 0 0
= non-Fatal 2 1 0 =] non-Fatal 2 1 0
non-opioid overdose 0 0 0 non-opioid overdose 0 0 0
opioid overdose 2 1 0 opioid overdose 2 1 0
Total 3 i 0 Total 4 2 0

Fatal Overdose Occurrences

Non-Fatal Overdose Occurrences

May - August

@ non-opioid overdose @opioid overdose

ODoccurrences

2023

May - August

® non-opioid overdose @opioid overdose

ODoccurrences

2023

2024

Detachment: 40 = SUPERIOR EAST (Wawa)

Location code(s): 4000 - SUPERIOR EAST (Wawa), 4010 - SUPERIOR EAST (Chapleau), 4020 - SUPERIOR EAST (Hornepayne), 4030 - SUPERIOR EAST (White River), 4050

- SUPERIOR EAST (Foleyet), 4070 - BRUNSWICK HOUSE FN, 4071 - CHAPLEAU CREE FN, 4072 - CHAPLEAU OJIBWE FN, 4074 - MICHIPICOTEN FN

Areals) ALL
Data source date: Report Generated on:
02-Sep-2025 05-Sep-2025 9:22:20 AM

https://pbi.opp.gov.on.ca/PBIReports/powerbi/Production/CTSB/Data Projects/OPP Detachment Board Reports/OPP Detachment Board Report
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May - August 2025

Referrals to Victim Service Agencies by Year

May - August May - August
Year Offered | Accepted | % Accepted ® Offered @Accepted
2023 160 32 20.0%
2024 196 26 13.1% 2 200
2025 192 34 17.7% T
(vl
YTD <
=
Year | Offered | Accepted | % Accepted ‘,5 1o
2023 320 72 22.5% %
2024 343 59 16.9% 0
2025 342 73 21.4% 2023 2024 2025

Referrals to Victim Service Agencies by Occurrence Type
May - August

® Offered @ Accepted

52

Offered and Accepted

4 4 4
3 34 323y 31211010111011101111111110

& <o g & N @ g a8 @ O NS AR
es\° \03'0 \@ ,\\\ quooeﬁ.\‘\%\o N \55\\ @a(‘ Q\° &" -QB@ Q@(\ga Q\g& ¥ @c} Q\,&v B éoé
9! N\ (’(\‘? e &® ((‘\\(‘6 R W o * 63& © Q\(\O \30
3 @ e <5 P o‘“ % g
o’“"‘(\ & (7 P& L0 of
N ‘?,'C&
Referrals Accepted (%) by Age Group Referrals Not Offered
May - August May - August
PersonAgeRange 2023 2024 2025 ServicesNotOfferedReason 2023 | 2024 | 2025
5.9% 0 0 0
11-16 100.0% 0.0% | 0.0% 0 0 0
17 -25 100.0% 8.3% | 28.6% Victim deceased or unable to respond 0 2 0
26 - 45 92.9% | 14.9% | 12.5% Victim resides outside Ontario 0 0 0
46 - 65 100.0% | 14.6% | 25.9%
6-10 100.0% YTD
Over 65 100.0% | 20.0% | 7.7% ServicesNotOfferedReason 2023 | 2024 | 2025
Under 6 0.0% | 0.0%
0 0 0
0 0 0
YTD Victim deceased or unable to respond 0 6 0
PersonAgeRange 2023 2024 | 2025 Victim resides outside Ontario 0 0 0
8.5% | 8.9% May - August
11-16 100.0% | 0.0% | 21.1%
17 - 25 100.00/0 22.60/0 28.80/0 .Total Persons .NOt Offered .Offered
26 -45 95.7% | 21.3% | 14.9% ;
46 - 65 100.0% | 23.6% | 30.6% g 200 -
6-10 50.0% | 0.0% g
Over 65 100.0% | 29.4% | 19.2% L
Under 6 100.0% | 0.0% | 0.0% 2 ., M’
2023 2024 2025

Detachment: 40 = SUPERIOR EAST (Wawa)

Location code(s): 4000 - SUPERIOR EAST (Wawa), 4010 - SUPERIOR EAST (Chapleau), 4020 - SUPERIOR EAST (Hornepayne), 4030 - SUPERIOR EAST (White River), 4050
- SUPERIOR EAST (Foleyet), 4070 - BRUNSWICK HOUSE FN, 4071 - CHAPLEAU CREE FN, 4072 - CHAPLEAU OJIBWE FN, 4074 - MICHIPICOTEN FN

Areals) ALL
Data source date: Report Generated on:
02-Sep-2025 05-Sep-2025 9:22:20 AM

https://pbi.opp.gov.on.ca/PBIReports/powerbi/Production/CTSB/Data Projects/OPP Detachment Board Reports/OPP Detachment Board Report
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Report Information Page

Report Data Source Information:
Data Sources Utilized

« Niche RMS — CTSB Data Feed

» Collision Reparting System (eCRS)
- POIB File Manager

« Daily Activity Reporting System

Niche RMS

RMS data presented in this report is dynamic in nature and any numbers may change
over time as the OPP continue to investigate and solve crime.

The following report tabs acquire their data from the OPP Niche RMS — CTSB Data Feed
= Complaints (Public Complaints Section Only)
e Charges

» Warnings

e Violent Crime

* Property Crime

= Drug Crime

¢ Clearance Rate

s Unfounded

s Other Crime

* Youth Charges

= MHA — Mental Health Act

+ QOverdose

= Victim Services

Collision Reporting System (eCRS)

Traffic related data for Collisions and Fatalities are collected from the OPP eCRS
application.

The following report tabs acquire their data from the OPP eCRS (Collision
Reporting System)

. Collisions

. Fatalities

DAR (Daily Activity Reporting)
Patrol hours are collected from the OPP DAR application.
The following report tabs acquire their data from the OPP DAR (Daily Activity

Reporting)
»  Complaints (Patrol Hours Section Only)

https://pbi.opp.gov.on.ca/PBIReports/powerbi/Production/CTSB/Data Projects/OPP Detachment Board Reports/OPP Detachment Board Report
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