SUPERIOR EAST OPP DETACHMENT BOARD
CONSEIL DU DETACHEMENT DE SUPERIOR EAST
DE LA POLICE PROVINCIALE

SUPERIOR EAST OPP DETACHMENT
DETACHEMENT DE SUPERIOR EAST DE LA POLICE PROVINCIALE

BOARD MEETING AGENDA
Tuesday, September 9, 2025, at 4:00 p.m.
40 Broadway Avenue — Main Level Board Room
Zoom link:

https://us02web.zoom.us/j/85847708985?pwd=kaAl9JbvwL DMYsUaj6P9L7 1 UAXbCkm. |

(1)

(2)

(3)

(4)

(5)
(6)

CALL TO ORDER AND LAND ACKNOWLEDGEMENT

Land Acknowledgement

The Superior East OPP Detachment Board recognizes that its work, and the
work of its partners including the Ontario Provincial Police, take place on
traditional Indigenous territories located throughout the Superior East
Region. The Board is grateful to the First Nations, Metis and Inuit people
who have cared for the lands we are located on since time immemorial and
thank them for sharing their ancestral homelands with us.

APPROVAL OF AGENDA (resolution)

Moved by:
Seconded by:

RESOLVED THAT the agenda for the Superior East OPP Detachment
Board meeting held on Tuesday, September 9, 2025, be approved as
presented.

CARRIED.

DECLARATION OF PECUNIARY INTEREST AND GENERAL NATURE
THEREOF

APPROVAL OF MINUTES (resolution)

4.1 Tuesday, June 10, 2025

Moved By:
Seconded By:

RESOLVED THAT the minutes of the Superior East OPP Detachment Board
meeting held on Tuesday, June 10, 2025, be approved as presented.

CARRIED.
PRESENTATIONS - NONE
CONSIDERATION OF BY-LAWS — NONE



(7) ITEMS FOR DISCUSSION/REPORTS
7.1 Appointment of Treasurer (resolution)

Moved by:

Seconded by:

RESOLVED THAT that the Superior East OPP Board does hereby appoint
Ms. Heather Rainville as Treasurer with Signing Authority for the Superior
East Ontario Provincial Police Board effective September 9, 2025.

CARRIED.

7.2 Detachment Commander Annual Performance Feedback
7.3 OAPSB Training Dates
7.4 Quarterly Report — Detachment Commander Fellinger

(8) NEXT MEETING DATE - Tuesday, November 18", 2025, at 4:00 p.m.

(9) CLOSE OF MEETING - (resolution)

Moved by:
Seconded by:

RESOLVED THAT the meeting close at p.m.
CARRIED.
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SUPERIOR EAST OPP DETACHMENT BOARD
CONSEIL DU DETACHEMENT DE SUPERIOR EAST
DE LA POLICE PROVINCIALE

SUPERIOR EAST OPP DETACHMENT
DETACHEMENT DE SUPERIOR EAST DE LA POLICE PROVINCIALE

Superior East OPP Detachment Board

Tuesday, June 10, 2025, 4:00 p.m.
MEETING MINUTES

Wawa — Downstairs 40 Broadway Ave.

MINUTES

CALL TO ORDER & NOTE MEMBERS PRESENT

The meeting was called to order at 4:12 p.m. and the Chair welcomed everyone.

Present:
Chair Paul Bernier, Chris Buckell, Jim Hoffmann, and David Jennings
Detachment Commander Kevin Fellinger and Maury O’Neill (Recording Secretary)

1.1 Land Acknowledgement

The Superior East OPP Detachment Board recognizes that its work, and
the work of its partners including the Ontario Provincial Police, take place
on traditional Indigenous territories located throughout the Superior East
Region. The Board is grateful to the First Nations, Metis and Inuit people
who have cared for the lands we are located on since time immemorial
and thank them for sharing their ancestral homelands with us.

APPROVAL OF AGENDA

2.1 Approval of Agenda (resolution)

Moved by: J. Hoffmann R. Verbal
Seconded by: C. Buckell

RESOLVED THAT the agenda for the Superior East OPP Detachment Board
meeting held on Tuesday, June 10, 2025, be approved as presented.

CARRIED.

DECLARATION OF PECUNIARY INTEREST AND THE GENERAL NATURE
THEREOF

None.

APPROVAL OF MINUTES

4.1 Tuesday, February 11, 2025, Minutes (resolution)
Moved by: C. Buckell R. Verbal
Seconded by: J. Hoffmann

RESOLVED THAT the Minutes of the Superior East OPP Detachment Board
Meeting held on Tuesday, February 11, 2025, be approved as amended.

The minutes are to be amended to show David Jennings as present at the meeting.
CARRIED.

PRESENTATION AND DELEGATION

None.

CONSIDERATION OF BY-LAWS

10-June-2025
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MINUTES
Superior East OPP Detachment Board - Tuesday, June 10, 2025

6.1

Approval of Policies for Travel and Meeting Procedures (resolution)

RESOLVED THAT the following by-laws be introduced and read a first,
second and third time and finally passed and that the Chair and Secretary
so sign and seal the same, any rule of this Board to the contrary
notwithstanding:

By-Law No. 2025-01 — to adopt Superior East OPP Detachment Board
Policy No. SEOPPB-03: Travel Reimbursement.

By-Law No. 2025-02 — to adopt the Superior East OPP Detachment
Board Policy NO. SEOPPB-04: Meeting Procedures.

Moved by: J. Hoffmann
Seconded by: C. Buckell

CARRIED.

(7) REPORTS OF THE DETACHMENT COMMANDER

7.1

7.2

7.3

Board Meeting Per Diems — Payments Dates (resolution)

RESOLVED THAT the Superior OPP Detachment Board agrees to pay
per diems to its members once per year on December 1.

Moved by: J. Hoffman
Seconded by: C. Buckell

CARRIED.

Annual Board Report — Due June 30, 2025

Chief Fellinger share that he has received a template for the Annual Board
Report due June 30th. It was completed on May 28, 2025, and Sergeant
Fellinger would share a copy with the board that must remain confidential
until approved by the Ministry. The legislation states that the annual report
is required to be shared with all participating municipalities by June 30™".
The Chair requested that the report be sent to the board members by
email and the board will provide comment by June 20. Sergeant Fellinger
recommended that the Board receive the report through email and it
would be shared before June 30,

Financial Report — January to May 2025 (resolution)

M. O’Neill provided an overview of the Financial Report which included a
summary of the balance sheet showing the current assets and liabilities
and showing that all communities had paid their share of the budget. M.
O’Neill stated that there is $29,683.68 currently in the account. The levy
was $35,000 for the year and $4,000 is allotted for insurance from last
November and $1,064 for membership of the Ontario Police Detachment
Association. M. O’Neill further stated that there is nothing unusual to
report and a budget update will be shared at next meeting.

RESOLVED THAT the Superior East OPP Detachment Board Financial
report dated May 31st, 2025, be adopted as presented.

Moved by: J. Hoffman
Seconded by: C. Buckell

CARRIED.

10-June-2025
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MINUTES
Superior East OPP Detachment Board - Tuesday, June 10, 2025

7.4

7.5

7.6

7.7

7.8

7.9

Quarterly Report — Detachment Commander Fellinger (resolution)

Sergeant Fellinger shared data from his analytical report explaining that
traffic charges were down from the previous period last year due to many
issues including staff shortages. The Detachment is down many
constables and several upcoming retirements will see the loss of
supervisors. Recruitment efforts are ongoing and new police officers will
be coming on board over the next few months. Sgt. Fellinger hopes to
engage with community members more and statistics show that there
were more public engagements this quarter. The Board reviewed the
report and thanks Sergeant Fellinger.

RESOLVED THAT the Detachment Commander Fellinger Quarterly
Report dated June 10, 2025, be adopted as presented.

Moved by: J. Hoffman
Seconded by: C. Buckell
CARRIED.

Update on Board Mandatory Training

The Chair spoke with the OAPSB Board and informed the Committee that
they asked for updated information on membership names and training
completion.

OAPSB Training on Roles & Responsibilities of the Board — Fall

The Chair asked that the Board consider an additional training session on
its roles and responsibilities and M. O’Neill will check if training may be
scheduled at the September 9" meeting.

Action: M. O'Neill to contact OAPSB to arrange in-person training
session for September meeting and update OAPSB with current Board
membership information and training completion records.

Review Superior East O.P.P. Action Plan

The Chair spoke to the development of the 2025/2026 Superior East
O.P.P. Action Plan sharing that it provides direction on priorities and
actions of the Detachment for the next year to the Chief and communities.

Action: K. Fellinger to share the Action Plan development process with
the Board for municipal input.

Discussion — Desired Board Outcomes and Priorities

The Chair discussed that two communities are still not participating and
M. O’Neill shared that a letter could be drafted and sent by the Chair
addressed to the Mayor and Council of White River and Hornepayne.
Maury stated that the regulation requires Council members to sit on the
Board and not designates.

Action: Chair to send formal letters to non-participating municipalities
regarding board participation.

Board Meeting Schedule

The Chair suggested that starting after September, the Board meet every
two months and the members agreed. M. O’Neill will present a meeting
calendar at the September meeting for consideration.

10-June-2025
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MINUTES
Superior East OPP Detachment Board - Tuesday, June 10, 2025

(8)

(14)

NEXT MEETING DATE

8.1 Tuesday, September 9, 2025, at 4:00 p.m. at 40 Broadway Avenue
or by ZOOM.

CLOSE OF MEETING
14.1 Close of Meeting

Moved by: J. Hoffmann
Seconded by: C. Buckell

RESOLVED THAT the meeting close at 5:10 p.m.
CARRIED.

Maury O’Neill, CAO — Wawa
Recording Secretary

Paul Bernier, Chair

10-June-2025
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OPP Detachment Board
Detachment Commander Performance Feedback Form

OPP Detachment Board:
OPP Detachment:
Detachment Commander:

Date (new or updated):

1. Legislated Requirements
Considering detachment board reports received and meetings with the OPP Detachment Commander
over the evaluation period, what feedback does the Board have about the following?

Detachment Commander Duties Feedback

The detachment commander provided the OPP
detachment board with reports regarding policing
provided by the detachment at the board’s request
(CSPA s. 68 (2)).

The detachment commander or their designate
consulted with their OPP detachment board to
determine objectives and priorities for the
detachment, not inconsistent with the strategic plan
prepared by the Minister (CSPA s. 68 (1)(b)).

The detachment commander ensured that their
detachment provided policing in accordance with
the local policies of his or her OPP detachment
board (CSPA s. 69 (3)).

The detachment commander, in accordance with
the regulations, prepared and adopted a local
action plan for the provision of policing provided by
the detachment (CSPA s. 70 (1)).

Comments/Response from the Detachment Commander

Response from the OPP Detachment Board (optional)

Page 1 of 4
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2. Legislated Requirements Continued

Considering the data and reports received from the OPP Detachment Commander over the evaluation
period, what feedback does the Board have about the Detachment Commander ensuring the following
policing functions were provided adequately and effectively by the detachment?

Detachment Commander Duties

Crime prevention: crime prevention shall involve
the provision of crime prevention initiatives,
including community-based crime prevention
initiatives.

Law enforcement. community patrol (general and
directed), criminal intelligence process, crime
analysis, and investigative supports.

Maintaining the public peace: maintaining the
public peace shall include the functions of a public
order unit that shall have the capacity to deploy to a
public order incident and be deployed in a
reasonable time.

Emergency response: response to emergency
calls for service shall be provided 24 hours a day
including a tactical unit, hostage rescue team,
incident commander, crisis negotiator, and
explosive disposal, and must be deployed within a
reasonable time.

Assistance to victims of crime: victims of crime
shall be offered assistance as soon as possible and
shall be provided with referrals to, as appropriate in
the circumstances, emergency services, health care
professionals, victim support agencies, social
service agencies and other appropriate
governmental, non-governmental or community
organizations.

Comments/Response from the Detachment Commander

Response from the OPP Detachment Board (optional)

OPP Strategy Management, V1 2025

Feedback

Page 2 of 4



3. Detachment Action Plan Commitments

Considering the data and reports received from the OPP Detachment Commander over the evaluation
period, what feedback does the Board have about the Detachment Commander ensuring the detachment
met the commitments/goals included in the Detachment Action Plan for this year? (List up to 5)

Commitment Supporting Activities Feedback

Comments/Response from the Detachment Commander

Response from the OPP Detachment Board (optional)

Page 3 of 4
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4. Additional Feedback

Prompt Feedback

Please provide any examples of excellence the
Detachment Commander has demonstrated over
t he evaluation period.

Please describe any opportunities for
development for the Detachment Commander
based on the evaluation period.

Please provide any other feedback related to
the Detachment Commander from the evaluation
period.

Comments/Response from the Detachment Commander
Example: Most impactful ongoing initiatives and projects

Response from the OPP Detachment Board (optional)

5. Digital Signatures

OPP Detachment Board Representative

Detachment Commander

OPP Strategy Management, V1 2025
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Ontario Provincial Police
Standard Operating Procedure

Detachment Commander Performance Feedback Process
from OPP Detachment Boards

Office of Primary Responsibility (OPR)

Unit Strategy Management Unit
Section Strategy Section
Bureau Strategic Planning and Analysis Bureau

OPR Contact Info opp.strategy.management@opp.ca

Version 1 Revision Date 2025-01-03

Supersedes Version Revision Date Click here to enter a date.
Approvals

Approved by Deputy Commissioner Kari Dart

Deputy Commissioner Chris Harkins

Approval Date 2025-03-01




Table of Contents

L o 0 o o USRS 1
Office of Primiany, RESpomSIDIIEY wamnmmawsmmrmammome i i s s s e i s s i S s i e B oy 1
PN = 7 Vo1 (e | 00 o T PSP 2
3. Strategy Management URNit ... e e ee e e a s 3
4. DefinitionNs & ACIONYIMS ....ooiiiiieiieeieiiie it eeeee e s e s eeeeaeaeeaesasassnsneeaeaeeeeeasannsssneeaeeeeeansannes 4
0] OO OO TSP UPPPPUPOTR RO 4
(0] o] o B 1= = ol T =Y 0L 2T T 1o PSSO 4
Detachment Commander Performance Feedback FOrM ... 4
B PUNYOTIY i cssso cnsasca o ssinssin onssinn oo 6w s sim 63400 03 5050006 4403 S A0 T ST SRS RO T SRS TS ST RS RS 5
Community Safety and Policing Act, 2019, S.0. 2019, €. 1, SChed. 1 ...ooeieoiieeeeeee e enne e e eane e 5
6. Audience & Recommended Approval Levels............oooooiiii e 6
A (= o o 1 E=] o111 =SSR 7
Strategic P1anning and ANalYSis BUMBAU ....c..ii i sii e e ie e eie e et e et e et e e s e e e e e e enseeans e e neeeannaeaneeeenneeeaneenns 7
Strategy Man@agemMENT UNIT .. ... it e et e e e s eeeeeeeeseas s s asaaeeeaas s e nmansaeaeeeaaannssseneeassasnnnsnnneaeeesananns 7
Detachment COMIMANMAEES «ciiiiimiimisimismissiminimsisssibims e soeasssssint s s wed s smii imses s bt ns o s iint s issisissisissaseini o 7
Regional Chief: SUpErintENTeNTS cammmmmsrmmmein i s s s s s i s S S e ST VTR 7
OPP Detachment BOArd IMBMDEIS ....uuie i aciiiiiiiiies s ssesiiissese s e s s sessssssssasesaaa s irssnssasaae s s s bbb b beeaeeesssssnsseneeesaaannsnsnnnes 7
8. Reference DOCUMENTS ......oooiiiiiiiiiiiiiiee et e e e e e e e e e e e e e e e e e s s e e e e eeee s nnnnneneas 8
9. Relention REGUIMBMIBIS i asanssansmsns v s s 9
10. Privacy/Confidentiality...........oooriiieeeiiie e a e e 10
11.. Standard Operations: PTOCRAUINES. ...ciuwisiasanusarivmsmsnmmvmmanmmivsiami 11
Initial Review of Evaluation Feedback Outline ... 11
P DO S kisssmims commsswa oAt s 3 5 6 s P A R S 5 8 S P P A R 3 0 S P P A B A e P S A B e T PP S L A T s 11
Pl OTRSS L cuiisiviinsisiinsssosisimsins s vasvsssh sass o b S oas s S S 08 S S S B S SR R S S B S e R R e 11
Iniial Review TIMEIINE s s i S i S T R e S T T T I e 11
Mid-Y AT REVIEW. ...ttt ettt e e e e e e e e e et e e e e e e e e eeeanassn e e eeeeeessnnsnnnnnnaeeeeenens 12
UL 0 = TP 12
0 o <SR 12
Mid-Year RevieW TimElne . s insmeasssssins i isss e sssmios snses s bbons 50 soasssbint sissisoss invisnaras 12
Year End Review — Providing Feedback and Submission to Regional Command.................. 13
U 0T 1 <SSR 13
o T =SSR 13
B2 L =12 T I T 0 =1 1T 14
Full Process TimMeIINe OVBIVIOW s svisssmisssmmisssmminssssms s s s s s s s s i s s s gy 15

(0] { [Tl 0%e] g 130 [=] £=1 (] - NUTOUT TSRS 16



Chanige T DetachimEnt CoOMIMIANTET e s i s e s A o s T eI SR i R A oo

Other Significant Changes to Detachment OPerations .......cccvecciicciieeiie e e reee s eee e srrasssae s saseesassessseessnsaseneaeas

Misalignment



Ontario Provincial Police
Standard Operating Procedure
Detachment Commander Performance Feedback Process
from OPP Detachment Boards

1. Purpose

This Standard Operation Procedure (SOP) provides information about the Detachment
Commander Evaluation Feedback Process from OPP Detachment Boards in relation to the
legislated requirement for OPP Detachment Boards to monitor the performance of the
detachment commander under section 68 of the Community Safety and Policing Act, 2019
(CSPA).

Office of Primary Responsibility
Strategic Planning and Analysis Bureau (SPAB) is the Office of Primary Responsibility (OPR)
for this SOP.

The Bureau Commander of SPAB is the accountable executive for this SOP and is responsible
for notifying Business Management Bureau (BMB) of any amendments required to Police
Orders.

Rev:(03-JAN-2025) V.1Security level: Protected (A, B or C) Page 1



Ontario Provincial Police
Standard Operating Procedure
Detachment Commander Performance Feedback Process
from OPP Detachment Boards

2. Background

The Community Safety and Policing Act, 2019, S.0. 2019, c. 1, Sched. 1 (CSPA) came into
force on April 1, 2024.

The CSPA legislates the requirement for each OPP detachment to have a minimum of one (1)
OPP Detachment Board. Section 68 of the CSPA outlines the role of the OPP Detachment
Board. This includes the responsibility of monitoring the performance of the detachment
commander.

To support OPP Detachment Boards in meeting their legislated requirements and to support
detachment commanders in receiving consistent and applicable performance feedback,
Strategy Management Unit led the updating and enhancing of previous detachment
commander performance feedback forms.

Strategy Management Unit developed an updated form based on the CSPA and engaged with
a working group of detachment commanders and a working group of OPP Detachment Board
members representing the Ontario Association of Police Service Boards (OAPSB) to review
and provide input on the updated form.

Based on the engagement with these two working groups, this SOP has been created to
provide additional information and guidance for the completion of annual performance
evaluation feedback using the Detachment Commander Performance Feedback Form.

If you have any questions, concerns, or suggestions, please contact the Strategy Management
Unit at opp.strategy.management@opp.ca.

Rev:(03-JAN-2025) V.1Security level: Protected (A, B or C) Page 2



Ontario Provincial Police
Standard Operating Procedure
Detachment Commander Performance Feedback Process
from OPP Detachment Boards

3. Strategy Management Unit
Strategy Management Unit is a part of the Strategy Section of SPAB.

Strategy Management Unit directly supports OPP executive and senior command in the
development, implementation, measurement, and reporting of strategic priorities. Strategy
Management Unit ensures that strategic priorities align with legislative requirements and
incorporates information related to legislative compliance in annual reporting.

Strategy Management also provides direct support to the bureau, region, and detachment
leadership in the development, implementation, measurement, and reporting of action plan
priorities.

Rev:(03-JAN-2025) V.1Security level: Protected (A, B or C) Page 3



Ontario Provincial Police
Standard Operating Procedure
Detachment Commander Performance Feedback Process
from OPP Detachment Boards

4. Definitions & Acronyms

CSPA

The Community Safety and Policing Act, 2019, S.0. 2019, c. 1, Sched. 1 is the guiding piece
of legislation for this SOP and is often referred to with the acronym “CSPA”.

OPP Detachment Board

When the CSPA came into force, it included legislation that created OPP Detachment Boards.
OPP detachments no longer report to Police Service Boards and instead report to OPP
Detachment Boards.

Per the CSPA:

67 (1) There shall be an O.P.P. detachment board, or more than one O.P.P. detachment board
in accordance with the regulations made by the Minister, for each detachment of the Ontario
Provincial Police that provides policing in a municipality or in a First Nation reserve. 2019, c. 1,
Sched. 1, s. 67 (1); 2023, c. 12, Sched. 1, s. 27 (1).

Per O. Reg. 135/24: O.P.P. DETACHMENT BOARDS:
2. The following detachments of the Ontario Provincial Police are exempt from the requirement
in subsection 67 (1) of the Act to have an O.P.P. detachment board:

1. The Aurora O.P.P. Detachment.

2. The Caledon O.P.P. Detachment.

Further information about the roles and responsibilities of an OPP Detachment Board are
included in the CSPA and O. Reg. 135/24.

Detachment Commander Performance Feedback Form

OPP Detachment Boards are responsible for monitoring the performance of a detachment
commander; however, it is not the same as the formal performance evaluation detachment
commanders receive from their Regional Command.

The OPP Detachment Commander Performance Feedback Form referred to in this SOP is
designed to support ongoing conversations about performance between the OPP Detachment
Board and the detachment commander and to be a supplementary document in the formal
performance evaluation provided by Regional Command.

Rev:(03-JAN-2025) V.1Security level: Protected (A, B or C) Page 4



Ontario Provincial Police
Standard Operating Procedure
Detachment Commander Performance Feedback Process
from OPP Detachment Boards

5. Authority

Community Safety and Policing Act, 2019, S.0. 2019, c. 1, Sched. 1
68 (1) The O.P.P. detachment board shall,

(a) consult with the Commissioner regarding the selection of a detachment commander
and otherwise participate, in accordance with the regulations made by the Minister, in
the selection of the detachment commander;
(b) determine objectives and priorities for the detachment, not inconsistent with the
strategic plan prepared by the Minister, after consultation with the detachment
commander or his or her designate;
(c) advise the detachment commander with respect to policing provided by the
detachment;
(d) monitor the performance of the detachment commander;
(e) review the reports from the detachment commander regarding policing provided by
the detachment; and
(f) on or before June 30 in each year, provide an annual report to the municipalities and
band councils regarding the policing provided by the detachment in their municipalities
or First Nation reserves. 2019, c. 1, Sched. 1, s. 68 (1); 2023, c. 12, Sched. 1, s. 28.

Rev:(03-JAN-2025) V.1Security level: Protected (A, B or C) Page 5



Ontario Provincial Police
Standard Operating Procedure
Detachment Commander Performance Feedback Process
from OPP Detachment Boards

6. Audience & Recommended Approval Levels

Audience Approval Level
OPP Detachment Board Members Commissioner
(external to OPP)
X  All OPP Employees Commissioner
X All Detachment Commanders & Regional Provincial Command
Command
1 Uniform members Only Provincial Command
1  Civilian Members Only Provincial Command
1 Other Region/Bureau Command

Rev:(03-JAN-2025) V.1Security level: Protected (A, B or C) Page 6



Ontario Provincial Police
Standard Operating Procedure
Detachment Commander Performance Feedback Process
from OPP Detachment Boards

7. Responsibilities

Strategic Planning and Analysis Bureau
Strategic Planning and Analysis Bureau is responsible for overseeing the following:
¢ the review and, if required, updating of this SOP on an annual basis;
¢ the consultation of appropriate stakeholders prior to any changes made; and
¢ the creation and maintenance of an archive of previous versions and revision approvals.

Strategy Management Unit

Strategy Management Unit is responsible for the following:

reviewing and, if required, updating this SOP on an annual basis;

consulting stakeholders prior to making any changes;

maintaining an archive of previous versions of this SOP and revision approvals;
communicating with OPP employees and OPP Detachment Boards about changes to
the SOP and for other reasons as described in this SOP; and

e arranging additional engagement meetings with stakeholders as necessary.

Detachment Commanders
Detachment Commanders are responsible for the following:
e reviewing this SOP for information and actions related to their role;
¢ reading and understanding the applicable SOP sections to their specific responsibilities;
e communicating concerns or discrepancies, errors, or omissions related to this SOP to
their supervisor; and
e regularly reviewing Strategy Management Unit SharePoint for SOP updates.

Regional Chief Superintendents
Regional Chief Superintendents are responsible for the following:
e reviewing this SOP for information and actions related to their role;
¢ reading and understanding the applicable SOP sections to their specific responsibilities;
e communicating concerns or discrepancies, errors, or omissions related to this SOP to
the Strategy Management Unit; and
e regularly reviewing the Strategy Management Unit SharePoint for SOP updates.

OPP Detachment Board Members
OPP Detachment Board Members are responsible for the following:
¢ reviewing this SOP for information and actions related to their roles;
¢ reading and understanding the applicable SOP sections to their specific responsibilities;
e communicating concerns or discrepancies, errors, or omissions related to this SOP to
the detachment commander; and
¢ reviewing SOP updates sent to the OPP Detachment Boards.

Rev:(03-JAN-2025) V.1Security level: Protected (A, B or C) Page 7



Ontario Provincial Police
Standard Operating Procedure
Detachment Commander Performance Feedback Process
from OPP Detachment Boards

8. Reference Documents

Detachment Commander Evaluation Feedback Form (PDF) — Appendix A

Rev:(03-JAN-2025) V.1Security level: Protected (A, B or C) Page 8



Ontario Provincial Police
Standard Operating Procedure
Detachment Commander Performance Feedback Process
from OPP Detachment Boards

9. Retention Requirements

SOP - 6750 MANUALS MGT
Retention — Destroy 2 years after the document is updated or replaced.
Previous versions will be kept for reference.

Policy Related Materials - PP2200 DIRECTIVS -OP POLICIES
Archive CCY+10 years after superseded or obsolete.

Rev:(03-JAN-2025) V.1Security level: Protected (A, B or C)
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Ontario Provincial Police
Standard Operating Procedure
Detachment Commander Performance Feedback Process
from OPP Detachment Boards

10. Privacy/Confidentiality

An in-progress or completed Detachment Commander Performance Feedback Form is to be
shared only with the parties directly involved, namely:
e OPP Detachment Board members of that detachment
¢ Detachment commander of that detachment
¢ Members of OPP senior command responsible for the supervision of that detachment
commander

Rev:(03-JAN-2025) V.1Security level: Protected (A, B or C) Page 10



Ontario Provincial Police
Standard Operating Procedure
Detachment Commander Performance Feedback Process
from OPP Detachment Boards

11. Standard Operations Procedures

Initial Review of Evaluation Feedback Outline

Purpose
The purpose of this initial review and discussion between the OPP Detachment Board(s) and
the Detachment Commander is to ensure a shared understanding of the performance
evaluation feedback process. In this discussion, the OPP Detachment Board and Detachment
Commander will:

* review the Detachment Commander Performance Feedback Form;

e set expectations for both parties; and

¢ develop the feedback criteria related to the Detachment Action Plan Commitments.

Process

The OPP Detachment Board(s) — does not need to be the full Board, could be the Chair(s)
and/or designated representative(s) — and the applicable Detachment Commander should
meet within the first three months of the calendar year to review the Detachment Commander
Performance Feedback Form and address any related questions or concerns. It is advisable to
meet as early as possible in the year, to allow for any necessary review and follow up. This
could involve setting aside time in their meeting agenda to meet in-camera (not publicly) about
performance or meeting at a separate time.

OPP Detachment Board(s) members/Chair(s) and the Detachment Commander will work
together to determine which Action Plan Commitments will be prioritized during the upcoming
calendar year and what supporting activities are recommended in order to meet those
commitments. This will be done in a way that acknowledges community members’ experiences
and concerns, as well as the feasibility of certain activities during that time.

The Detachment Commander Performance Feedback Form with the Detachment Action Plan
Commitments section completed digitally must be submitted to Strategy Management Unit
(opp.strategy.management@opp.ca) for records keeping and compliance purposes.

The Detachment Commander Performance Feedback Form is not intended to be and should
not be printed. Printing creates risks in privacy, confidentiality, and tracking.

Note: The Action Plan Commitments and supporting activities are intended to guide the
detachment priorities for the year, however there must be an understanding that community
safety needs and policing are dynamic, and some adjustments may need to be made at the
mid-year review.

Initial Review Timeline

Initial review and Detachment Action Plan Commitments section (highlighted in light blue on
the Detachment Commander Performance Feedback Form) must be completed and submitted
to Strategy Management Unit (opp.strategy.management@opp.ca) by March 315t

Rev:(03-JAN-2025) V.1Security level: Protected (A, B or C) Page 11






