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Message from the Detachment Commander 
 
I am pleased to present the 2026-2029 Superior East Detachment Action Plan.  
This action plan has been prepared and adopted per the Community Safety and 
Policing Act, 2019 (CSPA) and in alignment with the Ontario Provincial Police 2026-
2029 Strategic Plan.  
 
The 2026-2029 Superior East Detachment Action Plan outlines commitments, 
actions, and desired outcomes for the detachment over the next four years. It addresses how we will 
provide adequate and effective policing in our area and will meet the needs of the communities we serve. 
To reflect these priorities, the plan is organized in three sections:  

• Crime 
• Roadways, Waterways and Trails 
• Community Well-Being 

 
The plan also includes qualitative and quantitative performance objectives and indicators so we can 
appropriately measure the outcomes of our actions.   
 
The 2026-2029 Superior East Detachment Action Plan was created in consultation with relevant 
stakeholders.   
 
• We met with the Superior East OPP Detachment Board, and we have integrated their identified 

objectives and priorities into our detachment’s action plan: 
o Community Focus – Enhance police engagement with youth by increasing officer presence in 

schools and supporting initiatives that help officers better understand the challenges youth 
face. 

o Social Issues – Increase public awareness of social issues by educating the community about 
the challenges faced by individuals experiencing mental health concerns and substance use 
issues, as well as the resources available to support them. Collaborate with community 
partners to develop coordinated strategies that effectively address and mitigate these issues. 

o Crime – Reduce harm and victimization related to violent crime, with a particular focus on 
intimate partner violence. Work with communities and schools to design and implement 
proactive, evidence-based strategies to disrupt illicit drug activity and reduce incidents of 
property crime. 

o Roadways, Trails, and Waterways – With substantial growth in the mining and forestry 
sectors, commercial motor vehicle traffic has increased significantly in our communities and 
on our highways. Additional focus is required to ensure public safety through public education 
on legal requirements and responsibilities when travelling on highways, combined with 
enhanced police engagement and targeted enforcement initiatives. 

• We engaged with municipal representatives in our area to understand their concerns and priorities.  
• We engaged with the First Nation Band Chief and Council in our area to better understand their 

concerns and priorities.  
o Michipicoten First Nation identified their priorities as enhancing positive police relationships 

and traffic safety education with youth and community members, maintaining zero tolerance 
for impaired driving, drug trafficking, and related incidents. 
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• We engaged with school boards, community organizations, businesses, and other members of public 
to inform this plan.  

• To ensure this Action Plan aligns with the needs and priorities of our community, a targeted survey 
was distributed to key stakeholders, including school boards, hospitals, detachment board members, 
mayors, and municipal councillors. Feedback highlighted a desire for:  

o A reduction in illicit drug trafficking  
o Increased traffic enforcement 
o Additional police patrols, including foot and trail patrols 
o A more visible presence at community events 

Additionally, concerns related to intimate partner violence, drug-related activity, and property crime were 
consistently identified as top public safety priorities. 
 
The 2026-2029 Superior East Detachment Action Plan is the first action plan prepared under the CSPA. 
Detachment Board Annual Reports will continue to be enhanced to reflect the updated reporting 
requirements. 
 
I am proud of the work we do and the relationships we have built at the Superior East Detachment, and I 
look forward to our growth and achievements in implementing the 2026-2029 Superior East Detachment 
Action Plan. 
 
Staff Sergeant Kevin Fellinger 
Detachment Commander 
Superior East Detachment 
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Message from the OPP Detachment Board Chair 
 
As the Chair of the Superior East OPP Detachment Board, I am please to present the 2026-2029 Superior 
East Detachment Action Plan. I also want to briefly outline the board's perspective on our current Local 
Action Plan, a strategic document developed in collaboration with our Detachment Commander in 
accordance with the Community Safety and Policing Act, 2019.  
 
First and foremost, this plan reflects your input. The board emphasizes the critical role of community 
feedback, gathered through surveys and public input, to ensure our policing services truly meet local 
needs and expectations. We are here to listen and to act on what we hear. Our responsibility extends 
beyond just approving the plan. The board is committed to rigorous oversight. We will actively monitor and 
evaluate the performance of the Detachment Commander and the service delivery to ensure the 
objectives set within this plan are being met efficiently and effectively.  
 
Policing services alone cannot solve all community challenges. This plan highlights the necessity for 
continued collaboration. We must work closely with our municipal and Indigenous partners as well as 
community organizations to address complex social issues such as mental health, addictions, intimate 
partner violence, drug-related activity and property crime which are vital components of a comprehensive 
community safety and well-being strategy. 
 
Our local efforts do not exist in isolation. This action plan has been carefully designed to align with the 
broader, four-year strategic direction set by the Minister of the Solicitor General and the OPP 
Commissioner's vision for "Safe Communities... A Secure Ontario".  
 
Finally, under the new CSPA, transparency is not just a goal, it's a mandate. The board is dedicated to 
building public trust through clear policies, open communication, and ensuring accountability in all our 
operations. We are striving for strong governance that the public can trust.  
 
Thank you. We look forward to working together to ensure a safe and secure community for all. 
 
Sincerely,  
 
Paul Bernier 
Chair, Superior East OPP Detachment Board 
 

 

  



 

6 
 

Our Detachment 
 
The Superior East OPP Detachment serves a vast and diverse region located along the east shore of Lake 
Superior, encompassing areas within both the District of Algoma and the District of Sudbury. Covering 
just over 50,000 square kilometres, the detachment’s area of responsibility includes a permanent 
population of approximately 7,100 residents, which grows significantly during the summer months with 
the influx of transient workers and travellers. The administrative office is situated on Highway 17 in Wawa 
and is supported by satellite offices in White River, Hornepayne, Chapleau, and Foleyet. In addition to 
these communities, the detachment also provides policing services to Dubreuilville, Hawk Junction, and 
Missinabie. Overall service delivery spans eight municipalities and townships, five First Nations 
communities, and 356 unincorporated townships. The detachment directly polices two First Nations 
communities–Michipicoten and Missanabie Cree-and supports three others—Brunswick House, 
Chapleau Cree, and Chapleau Ojibwe First Nations—which are primarily served by the Nishnawbe-Aski 
Police Service (NAPS). 
 
The region is connected by several major transportation routes, including Trans-Canada Highway 17 and 
Highways 101, 129, 519, 651, and 631, which provide links between northeastern Ontario communities 
and southern parts of the province. Maintaining highway safety along these heavily travelled corridors 
remains a key priority. 
 
The Superior East area is also a well-known tourism destination, offering exceptional snowmobiling and 
ATV trail systems, world-class opportunities for boating, kayaking, camping, and hiking, and access to 
some of the most scenic natural beaches along the northeastern shore of Lake Superior. Provincial parks, 
outstanding hunting and fishing, and a thriving four-season tourism industry further enhance the area’s 
appeal. The detachment also serves regions with significant mining and forestry operations, along with 
numerous public-sector employers such as schools and hospitals.  
 
At the heart of the Superior East Detachment is its dedicated personnel. Both officers and civilian staff 
are deeply embedded within their communities, often residing in the areas they serve. Their commitment 
extends beyond policing, as they actively volunteer, coach, participate in, and support local events 
alongside their families, strengthening community relationships and enhancing the overall safety and 
well-being of the region. 
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Our Detachment Area 
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Action Plan Commitments Summary 
 

The OPP’s action planning process is guided by Section 70 (1) of the Community Safety and Policing Act, 2019 and 
ensures compliance with the Adequate and Effective Policing (General) standards filed as O. Reg. 392/23. 

Through analysis and consultation, the following objectives and priorities were identified for the next four years.  
These are reflective of how adequate and effective policing will be provided in the areas served by the detachment, 
in accordance with the needs and diversity of the population. 

CRIME ROADWAYS, WATERWAYS 
AND TRAILS COMMUNITY WELL-BEING 

Enhance proactive patrols 
and/or initiatives to target 
specific local crime trends and 
reduce victimization, while 
increasing community safety. 

Expand local level expertise in 
specialized traffic enforcement 
that would directly benefit our 
detachment area. 

Increase community 
engagement and strengthen 
community relationships 
through enhanced 
communication and information 
sharing. 
 

Enhance local level expertise in 
crimes impacting the 
communities we serve through 
investments in training and 
mentorship opportunities for 
detachment members. 

Sustain a continuous and year- 
round focus on the Big Four 
causal factors of fatal, personal 
injury and property damage 
collisions on our roadways, 
waterways, and trails. 

Strengthen relationships with 
local youth by providing 
structured and unstructured 
youth programming, delivering 
information about topics that 
impact youth, and prioritizing 
partnerships with local youth-
focused organizations. 
 

Reduce harm and victimization 
in areas of violent crime, with a 
focus on intimate partner 
violence, assaults, and sexual 
assault. 
 
Deliver timely, thorough, and 
trauma-informed investigations. 
 
Improve clearance rates and 
judicial outcomes through 
evidence-based practices. 
 
Foster collaboration with 
specialized units, community 
partners, and victim services to 
reduce harm and re-
victimization.  

Increase public education and 
awareness of traffic safety, 
vehicle safety, and traffic-related 
legislation through enhanced 
engagement, presentations, and 
data sharing. 

Enhance partnerships with local 
service providers to best support 
calls for service related to 
mental health, substance use 
and addictions, persons with 
disabilities, persons 
experiencing homelessness, 
and other factors that may 
contribute to increased 
victimization. 
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Reduce the availability and 
impact of illicit drugs through 
proactive enforcement and 
intelligence-led investigations. 
 
Target organized crime and 
street-level trafficking through 
coordinated operations. 
 
Enhance collaboration with 
specialized units and 
community partners to address 
drug-related harm. 
 
Support prevention and 
education initiatives to reduce 
substance abuse and 
associated criminal activity. 
 

 Improve assistance to victims 
of crime through expanded 
resources, specialized training 
for officers, and collaborative 
partnerships with local 
agencies. 

Reduce harm and victimization 
related to fraud, cybercrime, and 
property crime by improving 
investigative outcomes and 
increasing clearance rates 
through targeted enforcement, 
specialized training, and 
collaborative approaches. 
 

  

Prevent repeat victimization by 
targeting offenders and 
strengthening bail compliance 
enforcement. 
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CRIME 
 

COMMITMENTS ACTIONS OUTCOMES 
Enhance proactive patrols and/or 
initiatives to target specific local 
crime trends and reduce 
victimization, while increasing 
community safety. 

Conduct monthly reviews of local 
crime data and calls for service to 
identify emerging patterns (e.g., 
property crimes, impaired driving, 
domestic incidents).  
Use analytics to prioritize patrol 
zones and times based on peak 
activity.  
 
Assign officers to high-visibility 
patrols in identified hotspots during 
peak hours.  
 
Incorporate vehicle, foot and MSV 
patrols to maximize community 
presence and deterrence.  
 
Partner with local organizations and 
stakeholders to deliver crime 
prevention education (e.g., fraud 
awareness, property security).  
 
Track reductions in targeted crime 
categories (e.g., break and enters, 
thefts).  
 
Monitor community satisfaction 
through surveys and engagement 
feedback.  
 
Measure officer proactive activity 
(e.g., patrol hours, community 
contacts). 
 

Through targeted patrol strategies 
and community engagement 
initiatives, the detachment will 
achieve measurable reductions in 
identified local crime trends, such 
as property crimes and impaired 
driving, while increasing public 
confidence in police presence.  
 
Data-driven deployment will result 
in higher proactive patrol hours in 
priority areas and a demonstrable 
decrease in victimization rates. 

Enhance local level expertise in 
crimes impacting the communities 
we serve through investments in 
training and mentorship 
opportunities for detachment 
members. 

Enhance detachment expertise 
through targeted training in key 
areas, including intimate partner 
violence, fraud, property crimes, 
and drug offences. Training will also 
focus on core policing skills such 
as interviewing, investigations, and 
evidence handling; community-
focused approaches including 
cultural competency, mental health 
crisis response, and public 
engagement; as well as mentorship 

By enhancing detachment 
expertise through targeted and 
comprehensive training, officers 
will be better equipped to 
investigate complex crimes, 
provide trauma-informed and 
culturally competent service, and 
engage more effectively with 
community members.  
 
This will lead to improved 
investigative quality, strengthened 
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and leadership development 
supported through on-the-job 
learning, scenario-based exercises, 
and decision-making workshops. 
 

community trust, more consistent 
and professional service delivery, 
and increased confidence and 
readiness among officers to 
respond to a wide range of policing 
challenges. 
 

Reduce harm and victimization in 
areas of violent crime, with a focus 
on intimate partner violence, 
assaults, and sexual assault. 
 
Deliver timely, thorough, and 
trauma-informed investigations. 
 
Improve clearance rates and 
judicial outcomes through 
evidence-based practices. 
 
Foster collaboration with 
specialized units, community 
partners, and victim services to 
reduce harm and re-victimization.
   

Implement mandatory trauma-
informed interviewing techniques 
for all officers managing violent 
crime cases, ensuring timely and 
consistent follow-up.  
 
Deliver specialized training 
programs focused on advanced 
investigative techniques for 
complex criminal cases to enhance 
officer proficiency and improve 
overall case quality.  
 
Formalize partnerships with 
specialized units (e.g., Crime Unit, 
Forensic Identification) to support 
complex investigations.  
 
Strengthen coordination with victim 
services and community agencies 
to provide wraparound support and 
reduce the risk of re-victimization.  
 
Monitor and document the use of 
victim services to assess their 
effectiveness and identify 
opportunities for continuous 
improvement. 
 

These measures will lead to more 
thorough, sensitive, and effective 
investigations of violent crime 
cases.  
 
Officers will be better equipped to 
gather reliable evidence through 
trauma-informed practices and 
advanced investigative techniques, 
resulting in improved case quality 
and increased likelihood of 
successful prosecutions.  
 
Strengthened partnerships with 
specialized units and community 
agencies will ensure coordinated, 
wraparound support for victims, 
reducing the risk of re-victimization 
and enhancing overall victim 
confidence in the justice system.  
 
Ongoing monitoring of victim 
service utilization will support 
continuous improvement and help 
ensure that victims receive timely, 
appropriate, and effective 
assistance. 

Reduce the availability and 
impact of illicit drugs through 
proactive enforcement and 
intelligence-led investigations. 
 
Target organized crime and 
street-level trafficking through 
coordinated operations. 
 
Enhance collaboration with 
specialized units and 
community partners to address 
drug-related harm. 
 

Conduct targeted operations 
against organized crime groups and 
street-level traffickers based on 
intelligence and crime trend 
analysis. Increase patrol presence 
in known drug activity areas.  
 
Strengthen intelligence gathering 
and collaboration with provincial 
and federal agencies.  
 
Use data analytics to identify 
trafficking networks and disrupt 
supply chains.  

The Superior East Detachment will 
reduce the availability and impact 
of illicit drugs through successful 
intelligence-led investigations and 
coordinated enforcement 
operations. 
 
Enhanced collaboration with 
specialized units and community 
partners will lead to improved 
prevention strategies and reduced 
drug-related harm. 
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Support prevention and 
education initiatives to reduce 
substance abuse and 
associated criminal activity. 

Partner with specialized units (e.g., 
Organized Crime Enforcement 
Bureau, Community Street Crime 
Unit) for complex investigations.  
 
Work closely with community 
partners and health agencies to 
address drug-related harm and 
support prevention efforts.  
 
Deliver community presentations 
on substance abuse risks and 
prevention strategies.  
 
Support school-based programs 
and outreach initiatives targeting 
youth.  
 
Track number of drug-related 
arrests, seizures, and dismantled 
networks.  
 
Monitor reduction in drug-related 
calls for service and overdoses. 
 

Reduce harm and victimization 
related to fraud, cybercrime, and 
property crime by improving 
investigative outcomes and 
increasing clearance rates through 
targeted enforcement, specialized 
training, and collaborative 
approaches. 

Conduct intelligence-led 
operations focusing on known fraud 
and property crime hotspots.  
Increase proactive patrols and 
surveillance in areas with high 
reported incidents.  
 
Deliver advanced training for 
officers in cybercrime 
investigations, digital evidence 
handling, and fraud detection 
techniques.  
 
Strengthen ties with financial 
institutions, provincial and federal 
cybercrime units for complex case 
support.  
 
Achieve a measurable increase in 
clearance rates for fraud and 
property crime cases.  
 
Utilization of community-based 
crime prevention initiatives 
delivered by Community 

The Superior East Detachment will 
achieve measurable reductions in 
fraud, cybercrime, and property 
crime victimization through 
improved investigative outcomes, 
and increased clearance rates.  
 
Officers will demonstrate 
enhanced expertise in specialized 
investigative techniques, resulting 
in stronger judicial outcomes and 
greater offender accountability.  
 
Collaborative partnerships with 
financial institutions, and 
community agencies will lead to 
more effective prevention 
strategies and increased public 
confidence in the OPP. 
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Engagement Officer (CEO) such as 
Safeguard Ontario Property 
Security Program which offers 
Property Security Reviews for 
homes and businesses, focusing 
on crime prevention through 
environmental design (CPTED). 
 

Prevent repeat victimization by 
targeting offenders and 
strengthening bail compliance 
enforcement. 

Maintain strong support for the 
Offender Management 
Apprehension Program (OMAP) 
within the detachment by actively 
monitoring offenders with bail 
conditions and ensuring strict 
adherence to established protocols 
for regular compliance checks and 
risk assessments.  
 
Assign a full-time Detective 
Constable to lead OMAP 
operations, ensuring consistent 
monitoring and follow-up.  
 
Prioritize high-risk offenders for 
proactive compliance checks and 
enforcement actions.  
 
Collaborate with specialized units 
and Crown attorneys to address 
breaches swiftly.  
 
Coordinate with victim services to 
provide timely updates and support 
for victims impacted by repeat 
offenders.  
 
Track number of bail compliance 
checks conducted and breaches 
enforced. 
 

The detachment will achieve 
improved compliance with bail 
conditions and a measurable 
reduction in repeat victimization 
through consistent monitoring of 
high-risk offenders under the OMAP 
program.  
 
Dedicated resources, including a 
full-time Detective Constable, will 
ensure timely enforcement of 
breaches and adherence to risk 
assessment protocols.  
 
These efforts will enhance 
community safety, increase 
offender accountability, and build 
public confidence in proactive 
policing strategies. 
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ROADWAYS, WATERWAYS AND TRAILS 
 

COMMITMENTS ACTIONS OUTCOMES 
Expand local level expertise in 
specialized traffic enforcement that 
would directly benefit our 
detachment area. 

Deliver advanced courses in 
commercial motor vehicle (CMV) 
enforcement, impaired driving 
detection, and collision 
reconstruction.  
 
Include certification opportunities 
for Marine, Motorized Snow Vehicle 
(MSV) and All Terrain Vehicle (ATV) 
enforcement to strengthen 
coverage on waterways and trails. 
 

Increased number of detachment 
members with specialized training 
in traffic enforcement techniques 
directly impacting the community, 
resulting in positive traffic safety 
outcomes. 
 

Sustain a continuous and year- 
round focus on the Big Four 
causal factors of fatal, personal 
injury and property damage 
collisions on our roadways, 
waterways, and trails. 
 

Conduct seasonal and intelligence-
led enforcement campaigns 
focusing on high-risk areas and 
peak times.  
 
Utilize specialized units and 
equipment (e.g., marine patrols, 
MSV patrols, RIDE programs) to 
address waterways and trail safety.  
 
Deliver public safety campaigns 
through social media, community 
events, and partnerships with local 
organizations promoting safe 
driving, boating, and trail use 
practices year-round.  
 
Analyze collision data monthly to 
identify trends and adjust 
enforcement priorities.  
Deploy resources strategically to 
areas with the highest collision 
rates.  
 
Collaborate with municipal 
partners, schools, and community 
groups to reinforce messaging and 
prevention efforts.  
 
Coordinate with provincial traffic 
safety programs for consistency 
and impact.  
 

The Superior East Detachment will 
focus on the reduction in fatal, 
personal injury, and property 
damage collisions by sustaining 
year-round enforcement and 
education focused on the Big Four 
causal factors: impaired driving, 
aggressive driving, distracted 
driving, and lack of seatbelt use.  
 
Enhanced officer presence and 
targeted operations will lead to 
increased compliance with traffic 
laws, improved public awareness of 
safe practices, and greater overall 
safety on roadways, waterways, 
and trails. 
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Track reductions in collisions linked 
to Big Four factors.  
 
Monitor enforcement activity (e.g., 
number of charges laid, RIDE 
checks conducted).  
 
Measure community engagement 
through participation in safety 
initiatives. 
 

Increase public education and 
awareness of traffic safety, vehicle 
safety, and traffic-related 
legislation through enhanced 
engagement, presentations, and 
data sharing. 

Conduct seasonal and high-
visibility enforcement initiatives, 
including RIDE programs, marine 
patrols, and ATV safety checks, 
with a focus on high-risk areas 
identified through collision data 
analysis.  
 
Implement ongoing public 
education campaigns through 
social media, community events, 
and partnerships with schools and 
local organizations to promote 
marine and trail safety, as well as 
safe driving and boating practices 
year-round.  
 
Monitor enforcement activity—
such as charges laid, RIDE checks 
conducted, and marine patrol 
hours—and measure community 
and officer engagement through 
participation in safety initiatives. 
 

Education, increased officer 
presence and engagement, and 
targeted operations will lead to 
higher compliance with traffic laws, 
improved public awareness of safe 
practices, and enhanced safety 
across roadways, waterways, and 
trails. 
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COMMUNITY WELL-BEING 
 

COMMITMENTS ACTIONS OUTCOMES 
Increase community engagement 
and strengthen community 
relationships through enhanced 
communication and information 
sharing. 

Increase officer presence at local 
events to enhance community trust 
and visibility.  
 
Engage with residents through OPP 
Detachment Board members, 
social media, and OPP Detachment 
satisfaction surveys to 
communicate detachment 
priorities, crime trends, and safety 
information.  
 
Use social media and the OPP 
website to provide timely updates 
on enforcement initiatives, crime 
prevention programs, and 
community alerts.  
 
Collaborate with OPP Detachment 
Board members, municipal 
leaders, schools, and community 
organizations to address local 
concerns and support joint 
initiatives.  
 
Monitor growth in social media 
reach and community feedback.  
 
Establish a satisfaction survey and 
a feedback mechanism for 
residents to share concerns and 
suggestions. 
 

These actions will strengthen 
community trust, improve public 
awareness of detachment 
priorities, and enhance 
collaboration with local partners.  
 
Residents will be better informed 
about safety issues and more 
engaged in crime prevention 
efforts.  
 
Increased communication and 
visibility will help identify 
community concerns earlier, 
support more responsive policing, 
and contribute to a stronger sense 
of safety and well-being across the 
Superior East Detachment area. 

Strengthen relationships with local 
youth by providing structured and 
unstructured youth programming, 
delivering information about topics 
that impact youth, and prioritizing 
partnerships with local youth-
focused organizations. 
 

Task the Community Engagement 
Officer with delivering 
presentations in schools on topics 
affecting youth, such as online 
safety, bullying, substance use, 
healthy relationships, and mental 
health awareness.  
 
Collaborate with local youth clubs, 
recreation organizations, 
Indigenous youth programs, and 
social service agencies to co-
develop initiatives.  

Increased partnerships, initiatives, 
engagements, and presentations 
with and for youth, resulting in 
positive feedback and outcomes 
for youth-related interactions with 
police. 
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Facilitate interactive learning 
sessions, including scenario-based 
discussions and Q&A forums, to 
allow youth to engage directly with 
officers. 
 
Strengthen partnerships with 
youth-focused organizations and 
increase officer visibility in youth 
spaces, such as school drop-
off/pick-up times, sports 
tournaments, youth drop-in 
centres, and community hubs. 
 
Encourage officers to volunteer as 
coaches, mentors, or activity 
leaders within approved programs. 
  
Conduct regular, positive, vehicle 
and foot patrols in areas commonly 
used by youth.  
 
Partner with First Nations 
communities and Indigenous youth 
groups to support land-based 
learning, cultural camps, and 
community events. 
 

Enhance partnerships with local 
service providers to best support 
calls for service related to mental 
health, substance use and 
addictions, persons with 
disabilities, persons experiencing 
homelessness, and other factors 
that may contribute to increased 
victimization. 
 

Continue to adhere to the Transfer 
of Care policy and collaborate 
closely with local hospitals and 
related emergency partners. 
  
Maintain active membership with 
the Wawa and Chapleau Situation 
Tables to identify appropriate 
services and address underlying 
factors that may lead individuals to 
reach a crisis level.  
 
Provide education to caregivers and 
medical professionals regarding the 
role of police in supporting 
individuals experiencing mental 
health issues.  
 
Continue in the development of a 
Mobile Crisis Response Unit 
(MCRU) in partnership with the 
Canadian Mental Health 

Clearly defined roles and 
responsibilities with relevant 
service providers, resulting in 
decreased victimization and 
increased support of vulnerable 
community members by the most 
appropriate agency.  
 
The development of the MCRU 
would ensure individuals 
experiencing mental health crises 
receive timely, compassionate, and 
appropriate care helping to reduce 
escalation during calls for service 
by having trained mental health 
professionals on-site, further 
building trust between the 
community, law enforcement, and 
mental health services by 
demonstrating a collaborative, non-
punitive approach (improved crisis 
response, reduced criminalization 
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Association and the Sault Area 
Hospital. 

of mental health illness through 
supportive intervention, enhance 
community trust, better outcomes 
for individuals and optimize police 
resources). 
 

Improve assistance to victims 
of crime through expanded 
resources, specialized training 
for officers, and collaborative 
partnerships with local agencies. 

Provide timely, compassionate, and 
trauma-informed support to 
victims.  
 
Establish and maintain 
partnerships with community 
organizations and victim services to 
ensure coordinated care.  
 
Implement new training initiatives 
for officers to enhance victim 
response and advocacy.  
 
Explore and secure resources to 
strengthen our capacity to support 
victims effectively.  
 
Identify and secure funding or 
grants to expand victim support 
programs and resources. 
 

The Superior East Detachment will 
provide timely, compassionate, and 
trauma-informed support to 
victims, resulting in improved 
victim satisfaction and trust in the 
OPP.  
 
Through strengthened partnerships 
with community organizations and 
victim services, coordinated care 
will be delivered efficiently and 
effectively.  
 
Officer training initiatives will 
enhance victim response and 
advocacy, while securing additional 
resources and funding will expand 
the detachment’s capacity to 
support victims.  
 
These efforts will lead to better 
overall service delivery, reduced re-
victimization, and stronger 
community confidence in the OPP. 
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DETACHMENT 

SUPERIOR EAST  
 34 Pinewood Drive 

 

 

 Wawa ,ON 

 

 
 P0S 1K0 

 
 

Tel: 705-856-2233 

 

 

Fax: 705-856-7572 

 
P467#y

P467#y3
P467#y4

P467#y5

https://x.com/opp_news
https://www.facebook.com/ontarioprovincialpolice
https://www.instagram.com/ontarioprovincialpolice/
https://www.youtube.com/user/OPPCorpComm
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