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Strategic Planning



Council Budget Goals and Priorities



Budget Process

When preparing the budget, staff carefully reviewed a range of important factors to ensure 
responsible financial planning. These factors included:

• Reviewing prior year expenditures by analyzing previous years to identify trends, 
efficiencies, and areas where improvements can be made.

• Detailed Budget Analysis- conducting a line-by-line review of the operating budget to 
support informed decision-making based on accurate and ongoing financial data.

• New Projects and financial impact. Assessing new initiatives and capital projects, 
including their impact on the tax levy and long-term financial sustainability.

• Priority Setting – distinguishing between essential needs and non-essential items to 
ensure that resources are directed toward the most important municipal services and 
projects.

• Alignments with the Municipality’s Plans by integrating long-term strategies such as 
Strategic Plan and Asset Management Plan to ensure budget reflects and supports the 
Municipality’s broader goals.



2026 Municipal Pressures

The Municipality is facing several financial pressures for the 2026 Budget.

These include:

• Increased Contribution to Infrastructure and the Funding Gap

• Overdue accounts and non-payment of property taxes

• Added $360,000 to operating in 2026 and 2027 (~ 6% levy increase)

• Increased external board costs

• OPP Policing up 11%, Algoma Health Unit up 8%

• Increased Insurance costs

• ADSAB budget – we continue to pay more than the fair share

• Strong reliance on power dam grant

• Current Value Assessment (no reassessment) – Ontario Government continues to postpone 
the province-wide property assessment update which results in assessments based on the 
2016 values.

• Capital purchases and construction cost are still on the rise

• Assets – long-term budget not keeping pace with capital needs



2026 Budget – Some Positives

• MAT Tax Revenue - ~$150,000

• OMPF Grant – up $126,900 in 2026

• Elimination of Asset Management Coordinator position – ~$80,000

• Switched Transit from Consultant ran to in-house - ~ $20,000

• FedNor grant for EDO - $97,000 in 2026, $45,000 in 2027

• Adding more to long term funding.

• Large projects able to be done because of the Grant funding we have received.

• Operational improvements made by staff have contributed to cost savings and stronger 
long-term planning.



Property 
Assessment



2026 Property Assessment
• Residential properties account for 62.10% of the Municipality’s property 

assessment.

• Commercial properties represent 34.44% of the property assessment.

• Multi-Residential properties are 2.31% of the property assessment.

• Industrial properties are 0.79% of the property assessment.

• Farm and Aggregate properties make up 0.14% each of the property 
assessment. Commercial, 

34.44%

Industrial, 0.79%

Multi-
Residential, 

2.31%

Aggregates, 0.14%
Farm, 0.14%

Residential, 62.10%



Municipal Tax Revenue Impact

1% Municipal Tax Rate 
Increase Revenues = $56,593

When considering a tax rate increase, it is important to recognize that:



Levy Requirements

The 2026 Draft Budget reflects a levy 
requirement of $5,879,623. This is an 

additional levy revenue of $220,276 compared 
to 2025.

The levy requirement results in a municipal tax 
rate increase of 3.89%.

The 2026 Capital Levy requirement is 
$200,000. This is an additional capital revenue 

of $100,000 compared to 2025.

The levy requirement results in a 
rate increase of 1.8%.

The increase in the municipal tax rate will 
address the Municipality's operational needs 

and support our growth management and 
strategic planning initiatives. 

Ensuring a balance between current financial 
requirements and long-term growth strategies 
is important for the community’s overall well-

being and future sustainability.



How does a 3.89%  Municipal Tax 
Rate and 1.8% Capital Levy 
Increase Affect Ratepayers?

2026 Municipal 
Tax Rate Impacts

Assessment Value $80,000 $100,000 $120,000

Municipal Levy * $2,518.79 $3,148.49 $3,778.19

Capital Levy $81.52 $101.89 $122.27

Annual Increase $131.93 $164.91 $197.90

Monthly Increase $10.99 $13.74 $16.49

*Municipal Levy Includes Education Rates as well. 



Overall Budget



2026 Budget 
Summary

REVENUE EXPENDITURE DIFFERENCE

Finance, Taxation, 
Boards $11,706,969 $5,017,333 $6,689,636

Admin, Council, IT $377,007 $1,788,156 -$1,411,149

Fire, Building, By-
Law $108,646 $503,078 -$394,432

Community 
Services, Tourism $805,659 $2,177,082 -$1,371,423

Infrastructure 
Services $1,120,516 $4,633,148 -$3,512,632

Water and Sewer $1,792,475 $1,792,475 $0

TOTAL BUDGET $15,911,272 $15,911,272 $0

NOTE: 2025 Budgeted Expenditure - $15,900,580
2026 is a 0.07% budget increase or $10,692



2026 Budget 
Revenues

Revenues 2025 Budget 2026 Budget Difference % Change Notes

Finance, Taxation, Boards $11,545,743 $11,706,969 $161,226 1.40%
Increase with OMPF allocation and the 3.89% levy 

increase

Admin, Council, IT $432,151 $377,007 -$55,144 -14.63%
Discontinue of Asset Management to Municipalities 

and reduced Land Sales

Fire, Building $88,840 $108,646 $19,806 22.29% Fire Safety Grant

Community Services $1,111,893 $805,659 -$306,234 -27.54% Marina Divesture budged in 2025

Infrastructure Services $1,054,970 $1,120,516 $65,546 6.21% Potential for 3 Maple Rental Income

Water and Sewer $1,666,983 $1,792,475 $125,492 7.53% Increased user fees to cover infrastructure projects

TOTAL BUDGET $15,900,580 $15,911,272 $10,692 0.07%
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15%

Conditional 
Grants

4%

OMPF & 
Hydro Dam 

Grant
26%

Corporate 
Services

5%

Community 
Services 

5%

Water & 
Sewer

12%

Infrastructure Services
7%

Protective 
Services

1%



2026 Budget 
Expenditures

School Taxation
3%

Corporate 
Services

14%

Community 
Services 

14%

Water & Sewer
11%

Infrastructure Services
29%

Protective 
Services

3%

Transfer to 
Reserves

10%

Transfer to 
Capital Fund

2%

External Boards
14%

Expenses 2025 Budget 2026 Budget Difference  % Change Notes

Finance, Taxation, Boards $5,021,028 $5,017,333 $3,305 -0.07% Consideration for bad debt $360,000 & 
increase in external boards

Admin, Council, IT $1,888,224 $1,788,156 - $100,068 -5.30% Reduction in special projects.

Fire, Building, Planning $453,901 $503,078 $49,177 10.83% Truck moved from IS to Building – New 
Motor

Com. Services, Tourism $2,455,878 $2,177, 082 -$278,796 -11.35% Marina Divesture budgeted in 2025

Infrastructure Services $4,414,566 $4,633,148 $218,582 4.95% Building / Equipment Maintenance / Fuel

Water and Sewer $1,666,983 $1,792,475 $125,492 7.00% Infrastructure Project
(Algoma and Ganley)

TOTAL BUDGET $15,900,580 $15,911,272 $10,692 0.07%



2026 Payroll Costs
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2023 2024 2025 2026

TOTAL WAGES BENEFITS

2023 2024 2025 
(actuals)

2026 
(budget)

TOTAL $3,857,566 $3,819,980 $4,058,522 $4,086,898

Wages $3,012,191 $2,906,522 $2,839,785 $3,145,424

Benefits $845,375 $913,458 $786,247 $941,474

NOTES:
2026 COLA 2.0% 

2026 Reductions 

ADMIN  $110,000

Treasurer replaced at 
lower level and Asset 

Management Coordinator 
not replaced.

➔ Retiree Benefits and 
Funding not included



TAX SUPPORTED
2026 OPERATING BUDGET
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NON-TAX 
SUPPORTED

2026 OPERATING BUDGET
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Water Consumption Data (m3)
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How does the Rate Increase Affect Users?

Monthly Water/Sewer 
Rate Increase

$5.45

ANNUAL 
INCREASE

$65.45

Based on average single detached house of using 70m3 of water and 61 m3 of sewer.

2026 Variable Rate 
Increase (m3)

$1.07 to $1.16 water (8%)
57¢ to 59¢ sewer rate (4%)



CAPITAL PROJECTS
2026 OPERATING BUDGET
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Unrestricted Balance 6,777,694 6,114,368

Committed – 
LTP and Obligatory 7,387,865 8,140,076

Used 2,366,566 5,131,469

Contributions 2,455,461 2,503,026

Totals 14,254,444 11,626,001

Reserve Category 2026 2027

Water & Sewer 2,652,203 2,922,125

General 7,603,866 5,645,789

Obligatory 2,074,353 937,909

Conditional 1,515,455 1,672,927

Conditional Staff 408,567 447,252

Totals 14,254,444 11,626,001

Note: 2025 Year End Entries not 
completed yet, so numbers are 
estimated.



2026 - 2027 Capital Budget Changes

• The 2025 projects showing being carried over into 2026 have been removed as they 
are considered completed in 2025.

• An additional $310,000 was added to Long Term Planning for 2026 and an additional 
$430,000 for 2027.

The following projects were moved from being funded by Other Funding due to the 
large amount needed for the Algoma Street Servicing Project:

• IS Building project will now be funded by Taxation and Reserves. Removed 
$5,000 from Other Funding.

• WTP Auto Dialer will now be funded by Reserves. Removed $11,000 from Other 
Funding.

• Water Distribution Upgrade will now be funded by Reserves. Removed $75,000 
from Other Funding.



Approve the 2026 budget with an increase of 3.89% municipal levy, a 1.8% capital levy, 
8% water rate and 4% sewer rate – recommended

Reduce number of capital projects requiring tax support and delay purchases to future 
years or increase use of reserves – won’t meet AMP or needs – not recommended

Review, reduce and eliminate programs and services – requires Council review and 
agreement – not recommended

Increase user fees further – move to full cost recovery/user pay at arena and other 
services – not recommended

Eliminate 1.8% capital levy increase – would reduce long term planning towards Asset 
Management Planning – not recommended

2026 Budget Options



2026 Budget Next Steps

Council to approve both Capital and 
Operating Budgets

March 17, 2026

Public Input and Comments for 
Capital and Operating Budgets

March 4-13, 2026

Draft Capital Budget Re-Introduced 
with Draft Operating Budget

March 3, 2026

Draft Operating Budget Presentation 
to Council for Review

March 3, 2026

OPTION #1

Council to approve both Capital and 
Operating Budgets

April 7, 2026

Public Input and Comments for 
Capital and Operating Budgets

March 4-29, 2026

Draft Capital Budget Re-Introduced 
with Draft Operating Budget

March 3, 2026

Draft Operating Budget Presentation 
to Council for Review

March 3, 2026

OPTION #2



Questions
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