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2023-20235 STRATEGIC PLAN

Priorities and Commitments

PEOPLE

A healthy and
resilient OPP

We will strive to support all members
in achieving therr protessional and
personal best.
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WORK

A responsive and
evolving OPP

We will empower our members
to enswre the best possible
policing services are delivered
to Ontarians.

>’
“

COMMUNITIES

COMMUNITIES

A collaborative and
progressive OPP
We will partner and buwild

relationships with a shared
vision for safety and well-being.
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Message from the Detachment Commander

| am pleased to present the Superior East 2025 Detachment Board Annual Report.
This report provides crime, traffic enforcement, and community well-being data,
and highlights key initiatives and achievements from the past year.

The year 2025 marked the final year of the 2023-2025 Superior East Detachment

Action Plan, and this report outlines our final progress and results under that plan.
| am proud of the professionalism and dedication demonstrated by the members of the Superior East
Detachment, whose efforts continue to enhance public safety and community well-being across our

region.

Throughout 2025, the Superior East Detachment advanced the objectives of the Ontario Provincial Police
Corporate Business Plan through collaborative, intelligence-led, and community-focused policing, with a
continued emphasis on public safety, partnerships, and community well-being.

Partnering with Indigenous Policing Services

We remain committed to strong, respectful partnerships with the Nishnawbe Aski Police Service (NAPS)
and the Anishinabek Police Service (APS). In 2025, we collaborated on cross-jurisdictional initiatives
targeting drug trafficking and repeat offenders. Through information sharing, coordinated enforcement,
and collaborative investigations, we strengthened our collective ability to address organized criminal
activity while respecting roles, authorities, and community priorities.

Technology-Enabled Policing

The Superior East Detachment continued to leverage technology to support evidence-based policing,
transparency, and safety. The use of body-worn cameras, in-car cameras, and automated licence plate
recognition (ALPR) enhanced investigative processes, supported officer and public safety, and reinforced
public confidence in policing.

Integrated Response for Persons in Crisis

Ongoing collaboration with local health-care partners supported safe, respectful, and efficient
police-hospital transitions for persons in crisis. These partnerships improve outcomes for vulnerable
individuals, promote appropriate use of police resources, and enhance safety for hospital staff, patients,
and responding officers.

Collaborative Community Problem-Solving

We continued participation in the Wawa and Chapleau Situation Tables, working alongside community
partners to support early intervention, shared problem-solving, and coordinated responses for
individuals and families at elevated risk. This approach aligns with OPP priorities related to community
safety and risk mitigation.
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Community Engagement, Youth Outreach, and School Safety

Supporting youth safety and early intervention remains a key priority. In response to community
concerns, we increased police presence and patrols in local schools, strengthening relationships with
students and staff, enhancing school safety, and improving accessibility to officers in non-enforcement
settings. These interactions created opportunities for youth to raise concerns and seek guidance outside
of call-for-service situations.

In late November 2025, we further strengthened engagement efforts by filling the vacant Community
Safety Officer position with a Community Engagement Officer. Schools across Superior East continue to
request tailored programming, including online safety, cyberbullying, personal safety, bullying, and drug
awareness, reaching students from kindergarten through grade 12 and supporting prevention and
relationship-building.

Looking Ahead

In 2026, we will release our new 2026-2029 Superior East Detachment Action Plan. This is the first action
plan developed under the Community Safety and Policing Act (CSPA). We are working closely with our
Superior East Detachment Board and engaging with community members to ensure the needs of our
communities are reflected in the commitments we make for the next four years.

Development of the 2026-2029 Superior East Detachment Action Plan will coincide with the creation of
the 2026-2029 OPP Strategic Plan creating organizational alignment.

As we look ahead to emerging challenges and new opportunities in policing and community safety, our
detachment members remain committed to our mission to serve our communities, protect our citizens,
uphold the law, and preserve public safety.

Kevin Fellinger
Staff Sergeant, Detachment Commander
Superior East Detachment, OPP

2025 OPP Detachment Board Annual Report



Summary of Commitments

Through analysis and consultation, the following areas of focus were identified for the years 2023-2025.

Crime

Roadways, Waterways and Trails

Community Well-Being

Investigative excellence
through a victim centered,
trauma informed approach to
all investigation. Thorough and
complete investigations will
assist in reducing violent
crimes while ensuring that all
victims receive the supports
that they require.

To reduce the impact on our
communities from the
production and use of illicit
drugs.

To address and prevent crime
in our communities with a
focus on property crime.

To reduce victimization and
increase awareness from
cyber and/or technology
enabled crime through
engagement and education.

Maintain a victim centered
approach in our response to
calls for service and
investigations.

To sustain a continuous and
year-round focus on the causal
factors of Motorized Vehicle
Collisions, along with an
enhanced focus on the "Big 4
factors" for serious collisions,
those being speeding, impaired
driving, distracted driving and
seat belts.

Continue to work towards
mitigating risk to those utilizing
local Motorized Snow Vehicle
(MSV) and All Terrain Vehicle
(ATV) trails and marine
waterways.

Address through enforcement
initiatives the significant
presence of commercial motor
vehicles (CMV) on local
roadways.

Seek out efficiencies in how we
manage available resources
while supporting community
members that are experiencing
crisis.

Continue building our
relationships with all
community groups throughout
the Superior East Cluster.

Support our Indigenous policing
partners and communities.

Provide the best possible care
for victims of crime.

Identify strategies to actively
seek out and recruit qualified
candidates from our local
community who are interested
in a career in policing.
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2025 Crime Progress Results

Commitment

Progress Results

Investigative excellence through
avictim centered, trauma
informed approach to all
investigation. Thorough and
complete investigations will
assistin reducing violent crimes
while ensuring that all victims
receive the supports that they
require.

In 2025, the Superior East Detachment remained committed
to investigative excellence through a victim-centred,
trauma-informed approach. Thorough, legally sound
investigations continued to support violence reduction,
offender accountability, and respectful, supportive
engagement with victims throughout the investigative and
judicial process.

The detachment emphasized early risk identification,
evidence-based decision-making, and consistent victim
engagement, particularly in intimate partner violence (IPV),
sexual assault, and repeat violent-offender investigations.
Partnerships with CMHA, Wawa and Area Victim Services,
and Chadwic Home, along with ongoing participation in the
Wawa and Chapleau Situation Tables, strengthened
coordinated responses for vulnerable individuals.

The Offender Management Apprehension Program (OMAP)
remained a key crime-suppression strategy, supporting
proactive monitoring of high-risk offenders on judicial release
through collaboration with court, crime, and abuse issues
investigators.

To further support investigative quality, frontline members
were supported in specialized training, including Sexual
Assault Investigator training, Criminal Investigators Training
(CIT), advanced interviewing techniques, and child
interviewing, ensuring best practices in complex and
trauma-impacted investigations.

To reduce the impact on our
communities from the production
and use of illicit drugs.

In 2025, the Superior East Detachment continued efforts to
reduce the impact of illicit drugs through focused
enforcement, intelligence-led policing, and strong
partnerships. The Community Street Crime Unit (CSCU)
remained central to drug-related and property crime
investigations, working closely with the Organized Crime
Enforcement Bureau (OCEB), neighbouring police services,
and municipal and First Nation police partners to support
coordinated, cross-jurisdictional enforcement initiatives.

While CDSA possession and trafficking charges were slightly
lower, this does not reflect a reduced drug presence in the
community. Illicit drug use continues to contribute to
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increased mental-health-related calls for service, police
apprehensions under the Mental Health Act, and associated
violent and property crime.

Officers remained diligent in developing confidential
informants, sharing intelligence, following up on Crime
Stoppers information, and conducting surveillance on known
drug locations.

Superior East investigated one opioid overdose in 2025; while
lower than many jurisdictions, even one overdose remains
too many. Proactive enforcement, intelligence-gathering, and
collaborative policing remain critical to mitigating the
broader harms associated with illicit drug production and
use.

To address and prevent crime in
our communities with a focus on
property crime.

In 2025, the Superior East Detachment continued to address
and prevent property crime through proactive,
intelligence-led policing and community engagement.
Property crime calls for service decreased by 16% across the
detachment. Clearance rates remained low due to the
inherent challenges of property crime investigations, which
often involve limited evidence or delayed reporting.

Officers continued targeted patrols in high-risk areas,
supported by analytical products, hotspot mapping, and the
Offender Management Apprehension Program (OMAP) to
monitor repeat offenders. Public awareness and prevention
efforts remained critical, with residents encouraged to
secure property, utilize affordable camera technology, report
suspicious activity, and submit information through Crime
Stoppers. Shared responsibility between police and the
community remains essential to sustaining crime reduction.

To reduce victimization and
increase awareness from cyber
and/or technology enabled crime
through engagement and
education.

In 2025, despite the Community Safety Officer (CSO) position
being vacant for much of the year, the Superior East
Detachment continued efforts to reduce victimization and
increase awareness of cyber and technology-enabled crime
through frontline engagement and education. Detachment
members integrated cybercrime prevention messaging into
routine community interactions, school contacts, and
crime-prevention discussions, with a particular focus on
fraud, online scams, and technology-facilitated exploitation.

Officers reinforced public awareness by sharing timely
prevention advice during calls for service, victim follow-ups,
and community meetings, and by directing victims to trusted
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reporting and support resources. Cyber-enabled crime
trends and prevention messaging were also shared informally
through community partners and inter-agency tables to
ensure consistent messaging to vulnerable populations.

Through these member-driven efforts, the detachment
maintained a prevention-focused approach, recognizing that
education, early reporting, and informed vigilance remain
critical to mitigating harm associated with cyber and
technology-enabled crime. Restoring dedicated CSO
capacity remains a priority to further enhance coordinated
education and outreach in this area.

Maintain a victim centered
approach in our response to calls
for service and investigations.

In 2025, the Superior East Detachment continued to
maintain a victim-centred, trauma-informed approach in
both calls for service and investigative practices, with
particular emphasis on IPV and high-risk occurrences.
Officers consistently applied victim-focused principles to
ensure safety, dignity, and respect while supporting effective
investigative outcomes.

The detachment continued the consistent use of Domestic
Violence Supplementary Reports (DVSR/DVRM) and
structured risk assessments to support informed
decision-making, timely safety planning, and appropriate
supervisory review.

Integration with Victim/Witness Assistance Program (VWAP)
services remained a critical component of investigations,
ensuring victims received early information, referrals, and
ongoing support throughout the court process.

The Detachment Abuse Issues Investigator (DAII) role
remained instrumental in reviewing abuse-related files,
reinforcing consistency in trauma-informed practices, and
supporting frontline officers in managing complex IPV and
victim-based investigations. Through coordinated risk
management, partner collaboration, and adherence to best
practices, the detachment continued to strengthen victim
safety, accountability, and confidence in police response.
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2025 Roadways, Waterways and Trails Progress Results

Commitment

Progress Results

To sustain a continuous and
year-round focus on the causal
factors of Motorized Vehicle
Collisions, along with an
enhanced focus on the "Big 4
factors" for serious collisions,
those being speeding, impaired
driving, distracted driving and
seat belts.

In 2025, the Superior East Detachment maintained a year-round
focus on traffic enforcement targeting the “Big 4” causal factors:
speeding, impaired driving, distracted driving, and seatbelt use.
Collision analytics showed that fatal, personal injury, and
property-damage collisions remained relatively consistent with
previous years; however, speed- and alcohol-related factors were
trending upward. In response, increased emphasis will be placed
on proactive patrols and targeted enforcement on detachment
highways to further reduce serious collisions and high-risk driving
behaviours.

Continue to work towards
mitigating risk to those utilizing
local Motorized Snow Vehicle
(MSV) and All Terrain Vehicle
(ATV) trails and marine
waterways.

Safety on marine waterways and MSV/ATV trails remained a
priority in 2025. Trained officers conducted patrols across all
terrains throughout the year, supported by joint operations with
neighbouring OPP detachments and Ministry of Natural Resources
(MNR) Conservation Officers.

As with roadways, analytics indicated stable collision trends
overall, with emerging risk factors linked to speed and alcohol.
Additional proactive patrols and focused enforcement will
continue on trails and waterways to mitigate risk and reduce
collisions involving recreational vehicles.

Address through enforcement
initiatives the significant
presence of commercial motor
vehicles (CMV) on local
roadways.

In 2025, the Superior East Detachment remained committed to
addressing the significant presence of CMVs on local roadways
through targeted enforcement initiatives. Recognizing the impact
of CMVs on roadway safety, the detachment expanded its
enforcement capacity with the certification of two frontline
officers through the Commercial Vehicle Safety Alliance (CVSA).
These officers worked in close partnership with Ministry of
Transportation Ontario (MTO) officials to conduct joint
enforcement operations, with a focus on CMV inspections,
mechanical fithess, driver compliance, and regulatory adherence.
These coordinated initiatives contributed to safer roadways and
enhanced accountability for commercial operators.

To further support CMV enforcement, additional frontline officers
received specialized CMV-related training, increasing their ability
to identify and address safety concerns during roadside stops and
investigations. This proactive approach ensures a broader
enforcement capability across the detachment and supports
ongoing efforts to mitigate collision risk associated with
commercial traffic on Superior East roadways.
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2025 Community Well-Being Progress Results

Commitment

Progress Results

Seek out efficiencies in how we
manage available resources
while supporting community
members that are experiencing
crisis.

In 2025, the Superior East Detachment continued to manage
resources efficiently while supporting community members
experiencing crisis.

Collaboration with local health partners and continued
participation in the Wawa and Chapleau Situation Tables
supported timely, coordinated responses and reduced repeat
police involvement.

Officers applied de-escalation and crisis-intervention
principles during calls for service. In 2025, officers
responded to 182 mental health occurrences, down from 217
in 2024, reflecting improved coordination, prevention efforts,
and community-based supports. Accurate documentation
and data sharing continued to inform partners and support
advocacy for improved mental-health services.

Continue building our relationships
with all community groups
throughout the Superior East
Cluster.

In 2025, the Superior East Detachment continued to build
and maintain strong relationships with community groups
across the detachment, despite the Community Safety
Officer (CSO) position being vacant for most of the year.
Frontline officers played an active role in community
engagement by conducting foot patrols, attending local
schools, participating in community events, and maintaining
avisible police presence across the Superior East Cluster.

Officers continued to work collaboratively with
community-based organizations, including the Canadian
Mental Health Association (CMHA), Wawa and Area Victim
Services (WAVS), and Chadwic Home, to support vulnerable
individuals and connect victims with appropriate local
resources. The detachment also maintained participationin
the Wawa and Chapleau Situation Tables, supporting early
intervention, coordinated responses, and enhanced
community safety.

While formal CSO-led programming was limited in 2025,
ongoing officer-led engagement ensured continued
relationship-building, trust, and accessibility within the
communities served. Filling the vacant CSO position has
been identified as a priority, with the role expected to be filled
in 2026 to further strengthen coordinated outreach,
education, and prevention initiatives.
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Support our Indigenous policing
partners and communities.

In 2025, the Superior East Detachment remained committed
to supporting Indigenous policing partners and First Nation
communities through respectful collaboration,
intelligence-led policing, and operational support. The
detachment continued to provide frontline and investigative
assistance to Indigenous communities when requested,
ensuring equitable and responsive public safety services.

A key focus in 2025 was joint drug-trafficking investigations
conducted in partnership with the CSCU and First Nation
policing partners, including the Nishnawbe Aski Police
Service (NAPS). These investigations involved active
intelligence sharing, coordinated operational planning, and
the provision of specialized policing services to support
thorough, evidence-based investigations targeting drug
distribution and related criminal activity.

The detachment deployed OPP specialty services, including
the Emergency Response Team (ERT), Canine Unit (K9), and
Forensic Identification Services, as required to assist
Indigenous policing partners during complex investigations
and enforcement operations. These coordinated efforts
strengthened investigative capacity and reinforced strong
working relationships and shared accountability.

Superior East members continued to participate in
Indigenous Awareness Training, supporting culturally
informed policing and respectful, professional engagement.
Supporting Indigenous policing partners remains a strategic
priority and aligns with OPP corporate objectives focused on
inclusion, reconciliation, and community well-being.

Provide the best possible care
for victims of crime.

In 2025, the Superior East Detachment continued to prioritize
providing the best possible care for victims of crime through
avictim-centred, trauma-informed approach to calls for
service and investigations. Officers remained focused on
ensuring victims are treated with dignity, compassion, and
respect, while being supported throughout the investigative
and court processes.

Strong partnerships with community-based organizations,
including Wawa and Area Victim Services (WAVS) and
Chadwic, continued to be central to this commitment. These
partnerships support timely referrals, coordinated
responses, and improved access to local resources for
victims and vulnerable individuals.
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The Offender Management Apprehension Program (OMAP)
remained a key mechanism for enhancing victim safety and
reducing re-victimization. OMAP coordinators continued to
identify and monitor offenders on judicial release, develop
individualized management plans, and work collaboratively
with the Court Case Management Team, Crime Unit, and DAII
to ensure oversight of high-risk individuals.

Officers continued to ensure timely notifications to the
Victim/Witness Assistance Program (VWAP), supporting
victim engagement, information-sharing, and navigation of
the court process. In cases of IPV, members consistently
adhered to organizational policies, including completion of
the Domestic Violence Supplementary Report (DVSR/DVRM),
structured risk assessments, and the laying of appropriate
charges where grounds existed.

Through consistent application of these practices and strong
collaboration with justice and community partners, the
Superior East Detachment remains committed to victim
safety, empowerment, and long-term well-being.

Identify strategies to actively
seek out and recruit qualified
candidates from our local
community who are interested in
a careerin policing.

In 2025, the Superior East Detachment continued to support
strategies aimed at recruiting qualified candidates from local
communities and attracting applicants interested in policing
in Northern Ontario. The Detachment Commander remained
actively engaged in recruitment efforts by attending
information sessions and local recruiting events, making
himself available to answer questions regarding the hiring
process and career opportunities within the OPP.

Regular communication was maintained with the North East
Region recruiter, and the detachment participated in
quarterly virtual information sessions aimed at candidates in
the recruiting process. During these sessions, the
Detachment Commander spoke directly with prospective
applicants, providing insight into policing in Northern
Ontario, including the professional experience, community
connection, and quality of life associated with northern
postings.

These engagement efforts have proven effective, as Northern
Detachments have seen a positive trend in staffing, with
more candidates selecting northern postings. Contributing
factors include affordable living, reduced call volumes
compared to urban centres, and opportunities for a healthier
work-life balance. These efforts complement provincial
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recruitment strategies and support the long-term goal of
building a stable, community-focused, and well-resourced
workforce within the Superior East Detachment.
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Other Community Updates

Ontario Government Commitment — New Superior East OPP Detachment (Wawa)

The Ontario government has committed to the construction of a new, state-of-the-art Ontario Provincial
Police (OPP) detachment in Wawa. This modern facility is designed to meet the evolving operational
demands of frontline policing and will provide Superior East OPP officers, civilian staff, and volunteers
with the infrastructure and tools required to effectively serve the community.

Once completed, the new detachment will enhance operational efficiency, improve service delivery, and
strengthen the OPP’s capacity to respond to crime and public safety concerns across the region. This
investment reflects the Province’s ongoing commitment to supporting law enforcement and fostering
safer communities in northern Ontario.

Interagency Collaboration - Highway Safety and Emergency Preparedness

In response to ongoing community and municipal concerns regarding year-round highway closures due
to weather events and maintenance activities, Superior East OPP continues to proactively collaborate
with local mayors, the Ministry of Transportation (MTO), and Ledcor. Through regular information sharing
and coordinated planning, partners work collectively to enhance public safety, improve situational
awareness, and support timely, consistent messaging to the public during highway closures and
emergency events.

16
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Calls for Service

Table 1.1

All CAD Events*

Immediate Police Response Required**

11,121

2,567

* This represents all Computer Aided Dispatch (CAD) event types created for each detachment area. Not all CAD events are dispatched to a
frontline OPP detachment officer. Some events may have been actioned by another OPP member, diverted to another unit, or deemed a non-
OPP event. This does not include officer or detachment generated events that have not been reported through the PCC, or any online reporting

events.

** This represents the total number of CAD events prioritized for an immediate police response, indicating the potential for extreme danger,
catastrophic circumstances, injury, the threat of injury, death, and/or crime in progress.
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Crime and Clearance

Violent Crimes

Table 2.1

Offences 2023 2024 2025 Clearance Rate
01 - Homicide 1 0 0 --

02 - Other Offences Causing Death 0 0 0 --

03 - Attempted Murder 0 1 0 --

04 - Sexual Offences 22 22 16 75.00%

05 - Assaults/Firearm Related Offences 82 54 74 86.49%

06 - Offences Resulting in the Deprivation of 3 1 2 100.00%
Freedom

07 - Robbery 2 0 1 0.00%

08 - Other Offences Involving Violence or the 70 58 56 57.14%
Threat of Violence

09 - Offences in Relation to Sexual Services 0 0 0 --

10 - Total Violent Crime 180 136 149 73.83%
Property Crimes Table 2.2
Offences 2023 2024 2025 Clearance Rate
01 - Arson 2 0 1 100.00%

02 - Break and Enter 42 27 26 19.23%

03 - Theft Over 20 19 13 23.08%

04 - Theft Under 87 54 45 24.44%

05 - Have Stolen Goods 9 5 2 100.00%

06 - Fraud 43 48 31 9.68%

07 - Mischief 69 39 44 22.73%

08 - Total Property Crime 272 192 162 21.60%
Other Criminal Code Table 2.3
Offences 2023 2024 2025 Clearance Rate
01 - lllegal Gaming and Betting 0 0 1 0.00%

02 - Offensive Weapons - Careless use of 2 3 3 66.67%
firearms

03 - Failure to Comply - Judicial 160 139 134 88.06%
Orders/Unlawfully at Large

04 - Disturb the Peace 6 4 11 18.18%

05 - Child Pornography 1 1 1 0.00%

06 - Other Criminal Code (Ex. Traffic) 8 14 16 68.75%

07 - Total Other Criminal Code 177 161 166 80.12%
Drugs Table 2.4
Offences 2023 2024 2025 Clearance Rate
01 - CDSA Possession 4 5 7 57.14%

02 - CDSA Trafficking 4 6 5 80.00%

03 - CDSA Importation & Production 0 0 0 --

04 - Cannabis Possession 0 0 0 --

05 - Cannabis Distribution 0 0 0 --

06 - Cannabis Sale 0 0 0 --

07 - Cannabis Importation & Exportation 0 0 0 --

08 - Cannabis Production 0 0 0 --

09 - Other Cannabis Violations 0 0 0 --

10 - Total Drugs 8 11 12 66.67%
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Federal Statutes Table 2.5
Offences 2023 2024 2025 Clearance Rate
Federal Statutes 2 4 6 83.33%
Traffic Violations Table 2.6
Offences 2023 2024 2025 Clearance Rate
01 - Dangerous Operation 1 2 3 100.00%

02 - Flight from Peace Officer 3 0 3 33.33%

03 - Operation while Impaired/Low Blood 13 14 13 92.31%
Drug Concentration Violations

04 - Failure or Refusal to Comply with 1 1 2 100.00%
Demand

05 - Failure to Stop after Accident 0 2 0 N/A

06 - Operation while Prohibited 3 1 3 100.00%

07 - Total 21 20 24 87.50%
Youth Crime Table 2.7
Disposition Type 2023 2024 2025

Bail

Conviction 6
Diversion 4
Non-Conviction 46 33 7

Not Accepted 0 0 0

POA Ticket 10 14 0

NULL 3 1 1

Total 64 58 18

Victim Referrals Table 2.8
Offences 2023 2024 2025

Sum of Offered 458 485 509

Sum of Accepted 93 83 93

Sum of Total 551 568 602

Sum of % Accepted 16.88% 14.61% 15.45%

2025 OPP Detachment Board Annual Report

19



Traffic and Road Safety

Motor Vehicle Collisions (MVC) by Type Table 3.1
(Includes roadway, off-road and motorized snow vehicle collisions)
Offences 2023 2024 2025
Fatal Injury Collisions 0 3 3
Non-Fatal Injury Collisions 39 48 43
Property Damage Only Collisions 283 245 248
Alcohol-Related Collisions 12 10 16
Animal-Related Collisions 108 104 97
Speed-Related Collisions 42 34 42
Inattentive-Related Collisions 42 33 19
Persons Killed 0 3 3
Persons Injured 52 66 61
Primary Causal Factors in Fatal MVCs on Roadways Table 3.2
Offences 2023 2024 2025
Fatal Roadway Collisions where Causal is Speed Related 0 1 0
Fatal Roadway Collisions where Causal is Alcohol/Drug 0 0 0
Related
Persons Killed in Fatal Roadway Collisions where lack of 0 0 0
Seatbelt/Helmet use is a Factor
Fatal Roadway Collisions where Causal is Inattentive 0 0 1
Related
Fatal Roadway Collisions where Causal is Animal Related 0 0 0
Fatalities in Detachment Area Table 3.3
Fatality Type Category 2023 2024 2025
Roadway Fatal Incidents 0 2 3
Roadway Persons Killed 0 2 3
Roadway Alcohol/Drug Related 0 0 0
Incidents
Marine Fatal Incidents 0 0 0
Marine Persons Killed 0 0 0
Marine Alcohol/Drug Related 0 0 0
Incidents
Off-Road Vehicle Fatal Incidents 0 1 0
Off-Road Vehicle Persons Killed 0 1 0
Off-Road Vehicle Alcohol/Drug Related 0 1 0
Incidents
Motorized Snow Vehicle Fatal Incidents 0 0 0
Motorized Snow Vehicle Persons Killed 0 0 0
Motorized Snow Vehicle Alcohol/Drug Related 0 0 0
Incidents
Big 4 Table 3.4
Offences 2023 2024 2025
Distracted (HTA 78.1) 2 3 2
Impaired (CCC 320.14 & 320.15) 40 48 34
Seatbelt (HTA 106) 24 40 32
Speeding (HTA 128) 1,529 1,428 1,377
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Charges Table 3.5
Offences 2023 2024 2025
HTA 1,997 1,861 2,138
Criminal Code Traffic 62 63 56
Criminal Code Non-Traffic 721 698 627
LLCA 29 16 13
Controlled Drug and Substance Act 14 28 20
Federal Cannabis Act 0 0 0
Provincial Cannabis Act 39 10 18
Other 183 136 200
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Policing Hours

The OPP has developed a Service Delivery Model (SDM) in response to several reviews and audit

recommendations. The SDM is designed to:
« Promote officer wellness through balanced workloads
o Determine adequate staffing levels at each detachment

o Ensure the continued delivery of adequate and effective policing services in accordance with

the Community Safety and Policing Act (CSPA)

To support SDM implementation, the OPP is undertaking a multi-year staffing strategy to address
required increases in detachment personnel. This model supports the OPP’s ability to:

« Respond effectively to increasing calls for service

e Maintain safe communities through proactive patrols and community engagement

o Meet municipal expectations for police visibility

To monitor progress and guide detachment-level planning, the OPP
has established time allocation targets for provincial constables
(Figure 1). These targets reflect how time should ideally be
distributed by the end of the SDM staffing strategy.

The targets are based on a provincial average, and variations are
expected between detachments due to differences in geography,
operational structure, recruitment and leave of absence rates.

Detachments may face challenges in achieving these targets, but

progress is expected as scheduling, data quality and strategic
deployment continue to improve.

Service Delivery Activity Allocations

Calls for Service Administrative Proactive Patrol
Requirements

32.2% 44.3% 20.9%

Community
Engagement
5%

Proactive
Patrol/
Presence Calls for
21% Service
—= 40%

Figure 1: Service Delivery
Model Provincial Target

Table 4.1
Community Engagement

2.6%

Hours (Field Personnel) Table 4.2
2023 2024 2025
TOTAL FRONTLINE HOURS 74,996 80,546 85,697
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Endnotes

Tables 2.1, 2.2, 2.3, 2.4, 2.5, 2.6
Source: Niche Records Management System (RMS), (2026/02/24)

Note:

e Statistics Canada’s Uniform Crime Reporting Survey was designed to measure the incidence of crime in Canadian
society and its characteristics.

e Reported, Unfounded, Actual, Not Cleared, Cleared by Charge and Cleared Otherwise counts (2023, 2024 and 2025)
and Clearance Rate for 2025 included.

e Actual counts and Clearance Rate (2023, 2024 and 2025) included.

e The most serious violation methodology (MSV) is used, which is the same as Statistics Canada’s methodology. The
MSV counts only the first of up to four offences per incident that occurred in the specific time range.

e First Nation population is notincluded.

e UCR Statistics Canada Verified (green checkmark) only.

Table 2.1 Violent Crimes
Corresponding Violation Description

01 Murder 1st Degree, Murder 2nd Degree, Manslaughter, Infanticide
02 Criminal Negligence Causing Death, Other Related Offences Causing Death
03 Attempted Murder, Conspire to Commit Murder

04 Sexual offence which occurred prior to January 4, 1983, Sexual Assault, Level 3, Aggravated, Sexual Assault, Level 2, Weapon or Bodily
Harm, Sexual Assault, Level 1, Sexual Interference, Invitation to Sexual Touching, Sexual Exploitation, Sexual Exploitation of a Person with a
Disability, Incest, Corrupting Morals of a Child, Making Sexually Explicit Material Available to Children, Parent or Guardian Procuring Sexual
Activity, Householder Permitting Sexual Activity, Luring a Child via Computer, Agreement or Arrangement - Sexual Offence Against a Child,
Bestiality - Commits, Compels Another Person, Bestiality in, Presence of, or Incites, a Child, Voyeurism, Non-Consensual Distribution of
Intimate Images

05 Assault Level 3, Aggravated, Assault Level 2, Weapon/Bodily Harm, Assault Level 1, Unlawfully Causing Bodily Harm, Discharge Firearm
with Intent, Using firearm/Imitation of Firearm in the Commission of an Offence, Pointing a Firearm, Assault, Peace-Public Officer, Assault
Against Peace Officer with a Weapon or Causing Bodily Harm, Criminal Negligence Causing Bodily, Harm, Trap Likely to or Causing Bodily
Harm, Other Assaults

06 Kidnapping, Forcible Confinement, Hostage Taking, Trafficking in Persons, Abduction Under 14, Not Parent/Guardian, Abduction Under
16, Removal of Children from Canada, Abduction Under 14 Contravening a Custody Order, Abduction Under 15 by Parent/Guardian

07 Robbery, Robbery to Steal Firearm

08 Extortion, Intimidation of a Justice System Participant or a Journalist, Intimidation of a Non-justice System Participant, Criminal
Harassment, Indecent/Harassing Communications, Utter Threats to Person, Explosives Causing Death/Bodily Harm, Arson - Disregard for
Human Life, Other Violations Against the Person, Failure to Comply with Safeguards (MAID), Forging/Destruction of Documents (MAID)

09 Obtaining Sexual Services for Consideration, Obtaining Sexual Services for Consideration from Person Under the Age of 18 Years,
Material Benefit from Sexual Services, Material Benefit from Sexual Services Provided by Person Under the Age of 18 Years, Procuring,
Procuring a Person Under the Age of 18 Years, Advertising Sexual Services
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Table 2.2 Property Crimes
Corresponding Violation Description

01 Arson

02 Break & Enter, Break & Enter to Steal a Firearm, Break & Enter a Motor Vehicle (Firearm)

03 Theft over $5000, Theft over $5000 from a Motor Vehicle, Shoplifting over $5000, Motor Vehicle Theft
04 Theft $5000 or Under, Theft under $5000 from a Motor Vehicle, Shoplifting $5000 or Under

05 Trafficking in Stolen Goods over $5000, Possession of Stolen Goods over $5000, Trafficking in Stolen Goods $5000 and Under,
Possession of Stolen Goods $5000 and Under

06 Fraud, Identity Theft, Identity Fraud

07 Mischief, Mischief to Cultural Property, Hate-motivated mischief relating to property used by identifiable group, Mischief Relating to War
Memorials, Altering/Destroying/Removing a Vehicle Identification Number (VIN)

Table 2.3 Other Criminal Code
Corresponding Violation Description

01 Betting House, Gaming House, Other Violations Related to Gaming and Betting

02 Offensive Weapons: Explosives, Weapons Trafficking, Possession and Distribution of Computer Data (Firearm), Altering Cartridge
Magazine, Weapons Possession Contrary to Order, Possession of Weapons, Unauthorized Importing/Exporting of Weapons, Firearms
Documentation/Administration, Unsafe Storage of Firearms

03 Failure to Comply - Judicial Orders/Unlawfully at Large: bail violations, escape custody, fail to attend court, breach of probation
04 Disturb the Peace
05 Child Pornography: including making or distributing

06 Public Communications to Sell Sexual Services, Offences Related to Impeding Traffic to Buy or Sell Sexual Services, Counterfeiting,
Indecent Acts, Voyeurism (Expired), Corrupting Morals, Lure child via Computer (Expired), Obstruct Public/Peace Officer, Trespass at Night,
Threatening/Harassing Phone Calls (Expired), Utter Threats Against Property or Animals, Advocating Genocide, Public Incitement of Hatred,
Promoting or Advertising Conversion Therapy, Unauthorized Recording of a Movie/Purpose of Sale, Rental, Commercial, Distribution,
Offences Against Public Order (Part Il CC), Property or Services for Terrorist Activities, Freezing of Property, Disclosure, Audit, Participate in
Activity of Terrorist Group, Facilitate Terrorist Activity, Instruction/Commission of Act of Terrorism, Hoax — Terrorism, Advocating/Promoting
Terrorism, Firearms and Other Offensive Weapons (Part Ill CC), Leave Canada to Participate in Activity of a Terrorist Group, Leave Canada to
Facilitate Terrorist Activity, Leave Canada to Commit Offence for Terrorist Group, Leave Canada to Commit Offence that is Terrorist Activity,
Harbour/Conceal Terrorist (Max = Life), Harbour/Conceal Terrorist (Max Does Not = Life), Harbour/Conceal Person Likely to Carry Out
Terrorist Activity, Offences Against the Administration of Law and Justice (Part IV CC). Sexual Offences, Public Morals and Disorderly
Conduct (Part V CC), Invasion of Privacy (Part VI CC), Failure to Comply with Regulations / Obligations for Medical Assistance in Dying
(MAID), Other Offences Against the Person and Reputation, Offences Against the Rights of Property (Part IX CC), Fraudulent Transactions,
Relating to Contracts and Trade (Part X CC), Offences Related to Currency, Proceeds of Crime (Part XIl.2 CC), Attempts, Conspiracies,
Accessories, Instruct Offence for Criminal Organization, Commit Offence for Criminal Organization, Participate in Activities of Criminal
Organization, Recruitment of Members by a Criminal Organization, All Other Criminal Code (includes Part XIl.1 CC)
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Table 2.4 Drugs
Corresponding Violation Description

01 Possession — Heroin, Possession — Cocaine, Possession - Other Controlled Drugs and Substances Act, Possession - Methamphetamine
(Crystal Meth), Possession - Methylenedioxyamphetamine (Ecstasy), Possession — Opioid (other than heroin)

02 Trafficking — Heroin, Trafficking — Cocaine, Trafficking - Other Controlled Drugs and Substances Act, Trafficking - Methamphetamine
(Crystal Meth), Trafficking - Methylenedioxyamphetamine (Ecstasy), Trafficking — Opioid (other than heroin)

03 Import / Export — Heroin, Import / Export — Cocaine, Import / Export - Other Controlled Drugs and Substances Act, Import / Export -
Methamphetamines (Crystal Meth), Import / Export - Methylenedioxyamphetamine (Ecstasy), Import/Export — Opioid (other than heroin),
Production — Heroin, Production — Cocaine, Production - Other Controlled Drugs & Substances Act, Production - Methamphetamines
(Crystal Meth), Production - Methylenedioxyamphetamine (Ecstasy), Production — Opioid (other than heroin), Possession, sale, etc., for use
in production of or trafficking in substance

04 Possession of illicit or over 30g dried cannabis (or equivalent) by adult, Possession of over 5g dried cannabis (or equivalent) by youth,
Possession of budding or flowering plants, or more than four cannabis plants, Possession of cannabis by organization

05 Distribution of illicit, over 30g dried cannabis (or equivalent), or to an organization, by adult, Distribution of cannabis to youth, by adult,
Distribution of over 5g dried cannabis (or equivalent), or to an organization, by youth, Distribution of budding or flowering plants, or more
than four cannabis plants, Distribution of cannabis by organization, Possession of cannabis for purpose of distributing

06 Sale of cannabis to adult, Sale of cannabis to youth, Sale of cannabis to an organization, Possession of cannabis for purpose of selling
07 Importation and exportation of cannabis, Possession of cannabis for purpose of exportation

08 Obtain, offer to obtain, alter or offer to alter cannabis, Cultivate, propagate or harvest cannabis by adult, Cultivate, propagate or harvest
cannabis by youth or organization

09 Possess, produce, sell, distribute or import anything for use in production or distribution of illicit cannabis, Use of young person in the
commission of a cannabis offence, Other Cannabis Act

Table 2.5 Federal Statutes
Corresponding Violation Description

Bankruptcy Act, Income Tax Act, Canada Shipping Act, Canada Health Act, Customs Act, Competition Act, Excise Act, Youth Criminal
Justice Act (YCJA), Immigration and Refugee Protection Act, Human Trafficking (involving the use of abduction, fraud, deception or use of
threat), Human Smuggling fewer than 10 persons, Human Smuggling 10 persons or more, Firearms Act, National Defence Act, Emergencies
Act, Quarantine Act, Other Federal Statutes
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Table 2.6 Traffic Violations
Corresponding Violation Description

01 Dangerous Operation Causing Death, Dangerous Operation Causing Bodily Harm, Dangerous Operation
02 Flight from Peace Officer

03 Operation - low blood drug concentration, Operation while impaired causing death (alcohol), Operation while impaired causing death
(alcohol and drugs), Operation while impaired causing death (drugs), Operation while impaired causing death (unspecified), Operation
while impaired causing bodily harm (alcohol), Operation while impaired causing bodily harm (alcohol and drugs), Operation while impaired
causing bodily harm (drugs), Operation while impaired causing bodily harm (unspecified), Operation while impaired (alcohol), Operation
while impaired (alcohol and drugs), Operation while impaired (drugs), Operation while impaired (unspecified)

04 Failure or refusal to comply with demand (alcohol), Failure or refusal to comply with demand (alcohol and drugs), Failure or refusal to
comply with demand (drugs), Failure or Refusal to Comply with Demand (unspecified), Failure or refusal to comply with demand, accident
resulting in bodily harm (alcohol), Failure or refusal to comply with demand, accident resulting in bodily harm (alcohol and drugs), Failure or
refusal to comply with demand, accident resulting in bodily harm (drugs), Failure or refusal to comply with demand, accident resulting in
bodily harm (unspecified), Failure or refusal to comply with demand, accident resulting in death (alcohol), Failure or refusal to comply with
demand, accident resulting in death (alcohol and drugs), Failure or refusal to comply with demand, accident resulting in death (drugs),
Failure or refusal to comply with demand, accident resulting in death (unspecified)

05 Failure to stop after accident resulting in death, Failure to stop after accident resulting in bodily harm, Failure to stop after accident,
Operation while prohibited

06 Operation while Prohibited

Table 2.7 Youth Crime
Source: Niche Records Management System (RMS), (2026/03/06)

Note:

Youth Charges by Disposition Type

Only charges that have had a disposition type recorded in the OPP Niche RMS application are included.

Youth charges without a disposition type are not included which may result in under stating the actual youth charges.

“NULL” represents blanks, or where officers did not indicate the Disposition Type, however charges were applied.

Table 2.8 Victim Referrals
Source: Niche Records Management System (RMS), (2026/03/06)

Note:
o  Number of Referrals to Victim Service Agencies
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Table 3.1 Motor Vehicle Collisions (MVC) by Type
Source: Ontario Provincial Police, Collision Reporting System (CRS), (2026/02/24)

Note:

Total Motor Vehicle Collisions (Fatal Injury, Non-Fatal Injury and Property Damage Only): Reportable Fatal Injury, Non-Fatal Injury and
Property Damage Only Collisions entered into the eCRS for All Motorized Vehicles (MVC-Roadway, MSV- Snowmobile and ORV-Off Road
Report Type) regardless of completion/approval status.

Alcohol/Drug Related Collisions: Reportable MVC collisions where Alcohol/Drug Involved field indicated as Yes OR Contributing Factor
scored as Ability Impaired (Alcohol or Drug) OR Driver Condition reported as Had Been Drinking or Ability Impaired.

Animal Related Collisions: Reportable MVC collisions where Contributing Factor scored as Animal OR Wildlife Involved was an Animal OR
Sequence of Events was an Animal.

Speed Related Collisions: Reportable MVC collisions where Contributing Factor scored as Excessive Speed or Speed Too Fast For
Conditions OR Driver Action reported as Exceeding Speed Limit or Speed Too Fast For Conditions.

Inattentive Related Collisions: Reportable MVC collisions where Contributing Factor scored as Inattentive OR Driver Condition reported as
Inattentive.

Persons Killed or Injured: Number of Persons Injured or Killed in Reportable MVC collisions.

Table 3.2 Primary Causal Factors in Fatal MVCs on Roadways
Source: Ontario Provincial Police, Collision Reporting System (CRS), (2026/02/24)

Note:

e  Fatal Roadway Collisions where Causal is Speed Related: Reportable Fatal Roadway Collisions where Contributing Factor scored as
Excessive Speed or Speed Too Fast For Conditions OR Driver Action reported as Exceeding Speed Limit or Speed Too Fast For
Conditions.

e  Fatal Roadway Collisions where Causal is Alcohol/Drug Related: Reportable Fatal Roadway Collisions where Contributing Factor
where Alcohol/Drug Involved field indicated as Yes OR Contributing Factor scored as Ability Impaired (Alcohol or Drug) OR Driver
Condition reported as Had Been Drinking or Ability Impaired.

e Persons Killed in Fatal Roadway Collisions where lack of Seatbelt/Helmet use is a Factor: Persons Killed in Reportable Fatal Roadway
Collisions where Victim is fatally injured AND a vehicle occupant AND where safety equipment reported to be not used but available.

e  Fatal Roadway Collisions where Causal is Inattentive Related: Reportable Fatal Roadway Collisions where Contributing Factor scored
as Inattentive OR Driver Condition reported as Inattentive.

e  Fatal Roadway Collisions where Causal is Animal Related: Reportable Fatal Roadway Collisions where Contributing Factor scored as
Animal OR Wildlife Involved was an Animal OR Sequence of Events was an Animal.

Table 3.3 Fatalities in Detachment Area
Source: Ontario Provincial Police, Collision Reporting System (CRS), (2026/02/24)

Note:
[ )

Fatal Incidents: Reportable Fatal Collisions by Report Type (Roadway, Marine, Off-Road Vehicle, Motorized Snow Vehicle).

Persons Killed: Number of Involved Persons where Injury is fatal by Report Type (Roadway, Marine, Off-Road Vehicle, Motorized Snow
Vehicle).

Alcohol/Drug Related Incidents: Reportable Fatal Collisions by Report Type (Roadway, Marine, Off-Road Vehicle, Motorized Snow Vehicle)
where Alcohol/Drug Involved field indicated as Yes OR Contributing Factor scored as Ability Impaired (Alcohol or Drug) OR Driver
Condition reported as Had Been Drinking or Ability Impaired.

Table 3.4 Big 4
Source: Niche Records Management System (RMS) & eTicket, (2026/02/24)

Note:
[ ]
[ ]
[ ]

Speeding (HTA 128): Charges are based on date charged. Speeding = HTA 5.128 charges.

Seatbelt (HTA 106): Charges are based on date charged. Seatbelt = HTA 5.106 charges.

Distracted (HTA 78.1): Charges are based on date charged. Distracted = HTA 5.78.1 charges.

Impaired (CCC 320.14 & 320.15): Charges are based on date charged. Impaired = CCC 5.320.14 & 320.15 charges.
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Table 3.5 Charges
Source: Niche Records Management System (RMS) & eTicket, (2026/02/24)

Note:
[ )

HTA: Charges are based on date charged. Highway Traffic Act Statute charges.

Criminal Code Traffic: Charges are based on date charged. Criminal Code Traffic (CCC s320.13, 320.14, 320.15, 320.16, 320.17 & 320.18)
charges.

Criminal Code Non-Traffic: Charges are based on date charged. All CCC charges not included in the Criminal Code Traffic section above.
LLCA: Charges are based on date charged. Liquor Licence and Control Act charges.

Federal Cannabis Act: Charges are based on date charged. Cannabis Act charges.

Provincial Cannabis Act: Charges are based on date charged. Cannabis Control Act charges.

Controlled Drug and Substance Act: Charges are based on date charged. Controlled Drug and Substance Act charges.

Other: Charges are based on date charged. "Other" charges is comprised of CAIA, Other Provincial & Federal Offences not already
captured in sections above.

Table 4.1 Service Delivery Activity Allocations
Source: Daily Activity Reporting (DAR) System
Date: January 12, 2026

Note: Activity allocation percentages are based on the total reported hours of detachment provincial constables performing duties within their
home detachment location.

Table 4.2 Hours (Field Personnel)
Source: Daily Activity Reporting (DAR) System
Date: March 06, 2026

Note:

Total reported hours, excluding paid duties.

Includes Provincial Constable to Sergeant ranks only.
Excludes First Nations badge numbers.

Excludes administrative accounts and joint services accounts.
Excludes incomplete DAR entries and those with errors.
Excludes General Headquarters location codes.
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CONTACT THE OPP

Know your location - be ready to describe the situation and your location. Look for addresses,
landmarks and buildings that may help identify your location.

REACH THE OPP BY PHONE PROVIDE AN ANONYMOUS TIP

e Call 9-1-1 if there is an immediate risk to e (Call Crime Stoppers at 1-800-222-8477 (TIPS)
someone’s life or property or visit
¢ to stop or report a crime in progress
* to report a fire

* to report a life-threatening medical emergency REPORT AN INCIDENT ONLINE

7 h
* Don'thang up, stay onthe line The OPP offers online reporting for minor,

To report non-life-threatening incidents non-emergency occurrences in areas of OPP
that require a police response, use the non- jurisdiction. allows you to

emergency line (1-888-310-1122) orgo to submit a report without visiting or calling.

Use the online reporting tool for:
TTY 1-888-310-1133 or agent 511 for e Theft Under $5,000
registered subscribers may be used for  Mischief / Damage to Property Under $5,000
individuals in the Deaf, Hard of Hearing and e Mischief / Damage to Vehicle Under $5,000
Speech Impaired (DHHSI) community to e Theft from Vehicle Under $5,000
contact police e Lost / Missing Property Under $5,000, including
For all administrative inquiries or to schedule an alicence plate(s) or validation sticker(s)
appointment, find contact information for your * Driving Complaints

local detachment at If you are reporting an emergency, call 9-1-1.

#KN OWWH ENTOCALL Dialed 9-1-1 accidentally? #Be911Ready. Don’t hang up, stay on the

line and speak with an OPP Communicator to confirm there’s
9-1-1 is for emergencies only: no emergency.

If there is an immediate risk to
someone’s life or property. The misuse of 911 ties up emergency lines, communicators and
v acrime in progress officers, which can result in a slower response to a real emergency
v afire and risks the safety of people who may need urgent help.
v a life-threatening medical
emergency It is against the law to call 9-1-1 as a joke. Prank 9-1-1 calls can be
dangerous and waste valuable emergency resources.

DETACHMENT BOARD 34 Pinewood Drive
ANNUAL REPORT

SUPERIOR EAST

POS 1KO

D ETAC H M E NT Tel: 705-856-2233

Fax: 705-856-7572

Follow us on X f P


https://x.com/opp_news
https://www.facebook.com/ontarioprovincialpolice
https://www.instagram.com/ontarioprovincialpolice/
https://www.youtube.com/user/OPPCorpComm
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