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PURPOSE 

 
The purpose of this report is to provide Council with an overview of the Department 
of Community Services and Tourism’s work completed during the month of 
September 2023, and activities planned for the following month. 
 

BACKGROUND 

 
Key activities in September: 

• Held the Annual Fall Fair. 

• Installed Arena Ice and prepped MMCC for Fall use 

• Completed Tourist Information Centre operating season and closed facility 
 

CAPITAL PROJECTS 

 
MMCC Sports Field Track 

• Contractor returned to repair final deficiencies 

• Project is now complete, and claim reporting started 
 

MMCC HVAC Replacement 

• Began work on RFP’s 
 
MMCC Revitalization Project 

• Began work on RFP’s 
 

Marina Playground 

• Final delivery delayed to 3rd-4th week of October 
 

PARKS AND FACILITIES 

 
Parkland and Tourism Resource Fall Closures 
 

• Waterfront and Scenic High Falls 
o Dock removals end of September 
o Washrooms closed mid-September 
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• Marina 
o Maintained fish cleaning shack – freezer full daily through until end 

of September 
 

• Tourist Information Centre 
o Closed facility to the public the last week of September 
o Washrooms and parking lot remained open to Thanksgiving 

 

• Broadway Beautification 
o Removed hanging baskets from Broadway at first frost 

 
MMCC 
 

• Arena  
o Installed arena ice  

• Interior 
o Completed full seasonal clean and maintenance to be ready for 

programming 
o Programming started 2nd week of September for dance, last week 

of September for Ice and first week of October for fitness 
 

RECREATION AND EVENTS 

 
Fall Fair 

• Staff hosted a very successful fall fair, with an estimate of 600+ attendees 

• We had the most vendors and displays registered in recent history with 48 

• Special thanks to volunteers and vendors for helping us make the event a 
successful one! 

 
Special Events Hosted in September by MMCC and Staff: 
 

• Various organization’s registration nights 

• Scouts meetings 

• WFSC AGM 

• Senior’s Expo 

• IS Water Training 

• Drive Test 

• WMHA AGM 

• Lunch and Lean TH 

• ADMA Meeting 

• Fish Derby Meeting 

• Sno-Riders Meeting 

• Elementary Schools Regional Tournament 

• 2 Schools - Terry Fox Run 

• CHADWIC Home Teen Program 
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• Funeral Service 

• Birthday Parties (2) 
 
Social Media: 
 

Facebook Stats – Wawa Recreation: 
76 Posts in September 
9584 post views  
23 new members  

Instagram Wawa Rec 
565 Followers – stories posted weekly 
 

 

TOURISM 

 

Tourism Coordinator’s Report: 

• The tourism coordinator’s contract has been completed for the season. They 
have prepared a full report that is currently being reviewed by Management 
staff and will be presented to Council upon the completion of this review. 

Tourism Marketing 

• Continued expanding library of photos and videos, including: 

o Drone photography of the Wawa Community Garden 

o Drone photography of the Lake Superior shoreline 

o Photos of TIC and Goose 

• Prepared MAT webpage for launch 

• Golf course media project 

o Drone photo and video of each hole 

o Edited videos as individual clips, plus a compilation with titles 

• Compiled and analyzed visitor information from TIC 

• Town centre mural project 

o Drafted Design Brief & Design Parameters 

o Drafted Request for Proposals 

• Finalized design of High Falls to Silver Falls trailhead sign 

• Updated text for Algoma Travel Guide’s Wawa editorial 

• Attended meeting about Qwick Tourist Interactive Tourism directory and 
displays, as well as researching the product and service. 

• Posted to Wawa Tourism social media 

• Continued conversation with Voyageur Trail Club about the future of the 
trails in and around Wawa 
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• Began creating work plan for fall & winter portion of internship 

 

MONTH AHEAD 

 
Operations: 

• Operate MMCC’s winter schedule 

• Install Curling ice 

• Close seasonal buildings and finalize parks closures 
 
Recreation: 

• Prepare holiday season special events 

• Complete event contracts with all users 

• Holiday facility bookings 
 
Tourism: 

• Implement MAT materials prepared over the summer season 

• Begin work on funding for marketing review as identified in 5-year Plan 

• Host tourism dinner 
 
Administration: 

• Prepare RFP’s for 2024 MMCC NOHFC Projects 

• Prepare 2024 Operating Budget 

• Complete reporting for 2023 Capital funded projects 
  

RECOMMENDATION 

 
That Council acknowledges receipt of Community Services and Tourism Monthly 
Report AP 2023-012 submitted by Alex Patterson dated October 13, 2023, for 
information. 
 
Respectfully submitted by: 

 
 
 

Alex Patterson, Director of Community Services and Tourism 
 
ATT:  September Program Advertisements 
 September Tourism Advertisements 
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Suggestions/comments/explainations:10 responses 

1. The other vendor I was beside too a lot of room in the one side leaving very little room for 

customers to walk to side of table to see product 

2. keep up the good work/ 

3. Overall great event, although I think we should discuss "temporary dates" at the beginning 

of the year, and then actually choose the date after chatting with the Golf Course LOL - 

obviously there was a large amount of the community busy golfing at the ladies 

tournament! 

4. Organizers are doing a great job always ready to help and accommodate the vendors 

5. I felt this year’s attendance was low compared to previous years, perhaps due to 

conflicting events on the same weekend and warmer temperatures, a lot of people went to 

their camps. I recall the Fall Fair in the past being around the weekend of the 15th, and 

would like to suggest a later date in September. With school having just started and the 

expense involved for families, as well as hockey, dance, etc registrations, September is 

an expensive month for families. Perhaps aiming for the third weekend of September, if 

the Curling rink is still available, we would have better attendance with people thinking fall 

with it closer to Thanksgiving and Halloween. I also recall there being “food eating 

contests” and announcements throughout the event of the winners of the baking and 

growing contests, which kept people there to find out if they won. Tables were also set up 

to allow people to sit and eat while waiting. Another attraction in the past, was the 

climbing wall and inflatables that had a lot of people hanging out. It was certainly quieter 

with the insects, which was a great attraction, but there just didn’t seem to be the same 

amount of people. All of this being said, I realize it takes volunteers to assist in organizing 

the activities.  

6. Thanks for your hard work in organizing the event! It is much appreciated. 

7. It would be nice if it lasted longer 

8. keep up the good work 

9. Maybe host on a different weekend, later in September. There were a few other events 

going on that day. As well, people had just spent a lot of money with back to school. 

10. I think the decision to hold it indoors was a good one. The weather in September is 

always hard to predict. This way you have time to set up. 

11. Cement floor was hard on the back standing all that time. 
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Suggestions/comments/explanations:4 responses 

1. I felt by 1:30/2 it was very slow within the whole event space. 

2. good a;; round event 

3. The only thing was that weekend was Ladies’ Closing Golf tournament. Not sure you will 

ever find a weekend that doesn’t conflict with another event though. 

4. I think attendance suffered 
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Any suggestions on what the event could offer attendees (children and/or the general 

public) to draw bigger crowds, or provide a more meaningful or better experience?15 

responses 

. 

1. More food vendors. Maybe Ajs pizza could be there doing their new buy by the slice? 

Popcorn stand? 

2. None at this time 

3. works for me i made some desent sales this time.....my stuff is higher end.....people have 

to carry enuff cash.... thats my issue and i work on passing the word around....if people 

arrive looking for sented candles and flowers they dont bring enuff money to buy what i 

got...and i hear a lot of,,,ill be back later with more money....they dont always return...... 

4. I love the fall fair event! Thought the reptiles were super cool this year and loved the 

photo station set up and of course the community garden organized event! 

5. Nothing, it was great!!! 

6. I liked it when there were outdoor activities for the kids. 

7. Music 

8. See previous comments re: table/chairs set up to sit, food/drinks to purchase, food eating 

contests, MC with announcements throughout the event, climbing wall/inflatables, 

perhaps entertainment (musicians/children’s entertainment)? 

9. Not sure 

10. A few more kids activities 

11. I loved being part of this event. It was a great turnout! 

12. Music? 
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13. Maybe a jam making contest, or pie making contest? With blueberries? 

 

 

 

If you will not be participating next year, would you mind sharing why?2 responses 

1. good avvertising for my stuff and my work 
 

Please leave any other comments, questions, concerns or suggestions for the 

organizers.15 responses 

1. N/A 

2. . 

3. Left feedback on others areas. Overall it was great and thank you so much to all the staff 

and volunteers! 

4. nope...already said 

5. Wonderful event - great job!!! 

6. I think the organizers do an excellent job. I thank each and everyone of you. 

7. Over the past 7 years, including Covid markets, this was my slowest and seemed to be 

the consensus with the vendors I spoke to. Chapleau’s Fall Fair is very well attended and 

includes many customers who travel from Wawa and I think in large part it is based on 

being later in the season; it’s the weekend after Thanksgiving, so if we had ours a couple 

weeks before, it might help. They also have community groups selling food, tickets, etc 

and get a few vendors from out of town. They use the ice surface and the banquet room 
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due to the high number of attendees, so maybe having food set up in the banquet room 

would attract people and have them stick around. 

8. The only concern was the kids on skate boards they to be stopped. In general it was very 

good sale 

9. Great show 

10. I don’t have any suggestions. I thought that there was a great crowd, good selection of 

vendors and great communication. 

11. Thanks for organizing 

12. Just a huge Thank You to Stacey, Melanie and crew who pulled this together! Great Job! 

13. We need to be aware of activities that conflict with Fall Fair in the community. Having it 

outside in the ball field as an option if its nice out?? 
 






















