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Council Budget Goals and Priorities

MISSION STATEMENT

Council and its employees proudly serve the community 

by providing a balanced range of sustainable, affordable 

and necessary core municipal services and programs that 

meet residents’ needs.

CORE VALUES

Fiscal Responsibility and Sustainability - We strive to increase the 

efficiency and effectiveness of the organization through long-term 

planning, increasing reserves for capital improvements and completing 

annual operational plans focused on best value for use of public money.

Accountability - We believe in being accountable and taking responsibility 

for ourselves, employees, customers and our work. We strive to

meet annual goals & objectives and communicate to residents.





Achieving Strategic Results

Sustainable and responsible spending is at the heart of Wawa’s strategic plan and 

municipal budgeting process. This includes a focus on preparing for the future. To 

meet council and community expectations, the following are included in the budget;

 Modernize and Streamline Processes - new financial software with movement to 

on-line system for residents to pay bills, monitor accounts and make inquiries. 

Includes new website design for on-line form submissions.

 Implement MAT Tax in April and continued regulation of Short-Term 

Accommodations – Visitors pay for tourism improvements and not ratepayers.

 Assist Economic Growth - Develop a Municipal Tourism Brand and Marketing 

Strategy, support CIP Downtown Incentives, EDO Position

 Contribute to the Physician Recruitment in 2025 - $23,000 

 Provide Efficient and Effective Governance – support staff training, continuous 

improvement and accountability.

 Responding to and planning for future infrastructure needs by increased 

contribution to reserves over time.



❖ Affordability to ratepayers 

❖ Maintain current levels of service

❖ Keep cost increases to a minimum

❖ Focus on and plan for the long-term – save for future

❖ Meet infrastructure and capital needs – Asset Plan Update July 2025

❖ 2026 and Beyond 

• Review programs and services with Council and Community  in 
2025 to prepare for potential service level changes as costs 
continue to increase.

2025-28 Multi-Year Budget Approach



2025 Budget Highlights

❖ The 2025 budget recommends a 4.03% tax levy increase ($218,714) 
and an estimated 1.8% capital levy ($100,000)

❖On a residential dwelling assessed at $100,000, means $140 more 
per year. 

❖ Includes $7.3 million in capital and $855,930 to long-term capital

❖ Inflation continues to increase all costs and strong dependency on 
airport fuel sales, investment interest and grant remains

❖ Future tax levy increases 2026-2028 are estimated at 4% per year  

❖Capital Replacement Levy Recommended at estimated 2% per year



2025 Budget Challenges

 Overdue accounts and non-payment of property taxes

 Added $360,000 in 2025-28 to operating (~6% levy increase)

 Inflation and costs still rising 

 Increased benefits 4% and wages 2% in 2025 ($200,000)

 Board costs up - OPP Detachment and policing up 

 Capital purchases and construction costs still climbing

 ADSAB budget – continue paying more than fair share

 Strong reliance on power dam grant

 Annual operating costs increasing faster than revenues

 Assets – long-term budget not keeping pace with capital needs



2025 Budget – Some Positives

 MAT Tax Revenue - $150,000 (2025) and $300,000 each year after

 OMPF Grant – up $50,000 in 2025

 OCIF Grant – up $270,000 more in 2025

 Elimination of IT/GIS position – $50,000+ in savings

 Continue using existing staff to coordinate TIC - $30,000 in 

savings

 Switch full-time to two part-time at MMCC - $38,000 in savings

 FedNor grant for EDO - $97,000 in 2025 and 2026, $45,000 in 2027

 Other includes reduction in O.P.P. costing estimate for 2025









Monthly Tax 
Rate Increase

$8.89

Monthly 
Water/Sewer 
Rate Increase

$3.63

Monthly Capital 
Levy $2.75

ANNUAL 
INCREASE

$15.27/month

$183/year

Estimated 

2025  Budget Impact

Levy increase of 4.03%

means an average

residential tax increase

of 3.85%.

Based on average single

detached house of

$100,000 assessed value

using 70m3 of water and

61 m3 of sewer.



2025 BUDGET SUMMARY

REVENUE EXPENDITURE DIFFERENCE

Finance, Taxation, Boards $11,545,743 $5,021,028 $6,524,715

Admin, Council, IT $462,123 $1,944,602 -$1,482,479

Fire, Building $88,840 $450,085 -$361,245

Community Services, Tourism $1,081,921 $2,391,179 -$1,309,258

Infrastructure Services $1,054,970 $4,426,703 -$3,371,733

Water and Sewer $1,666,983 $1,666,983 $0

TOTAL BUDGET $15,900,580 $15,900,580 $0

NOTE: 2024 Budgeted Expenditure - $14,299,949 

2025 is a 11.19% budget increase or $1,600,631



Revenues 2024 Budget 2025 Budget Difference % Change Notes

Finance, Taxation, Boards $10,845,887 $11,545,743 $699,856 6.45%

4% levy increase, OMPF 

& OCIF Increase

Admin, Council, IT $238,646 $462,123 $223,477 93.64%

$85K From Reserves & 

EDO Grant

Fire, Building $89,378 $88,840 -$538 -0.60%

No significant changes

Community Services $388,495 $1,081,921 $693,426 178.49%

Marina Divestiture, 

MMCC grants, MAT

Infrastructure Services $1,123,402 $1,054,970 $68,432 -6.09%

Decreased airport fuel 

sales

Water and Sewer $1,614,141 $1,666,983 $52,842 3.27%

Increased fixed and 

volume-based fees

TOTAL BUDGET $14,299,949 $15,900,580 $1,600,631 11.19%

2025 Budget Revenues
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Expenses 2024 Budget 2025 Budget Difference % Change Notes

Finance, Taxation, Boards $4,329,245 $5,021,028 $691,783 15.98%

Addition of bad debt 

$360,000 & increase in 

external boards

Admin, Council, IT $1,828,416 $1,944,602 $116,186 6.35%
Organizational Review

Website Redo

Fire, Building, Planning $441,136 $450,085 $8,949 2.08% Inflationary increases

Com. Services, Tourism $1,705,171 $2,391,179 $686,008 40.23%
Marina $350,000 to reserve 

& all costs up

Infrastructure Services $4,381,840 $4,426,703 $44,863 1.02%
Increased utility and

salary costs

Water and Sewer $1,614,141 $1,666,983 $52,840 3.27% Inflationary increases

TOTAL BUDGET $14,299,949 $15,900,580 $1,600,631 11.19%

2025 Budget Expenditures
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NOTES:
2025 COLA 2.0% 

2025 Reductions 
IT/GIS  $100,000
MMCC $38,000

TIC $30,000

New Positions
Contract EDO

Airport Full-Time

➔ Retiree Benefits 
not included

2025 Payroll Costs

2022 2023 2024 (actuals) 2025 (budget)

TOTAL $3,763,787 $3,857,566 $3,819,980 $4,058,522

Wages $2,944,994 $3,012,191 $2,906,522 $3,106,104

Benefits $818,793 $845,375 $913,458 $952,418
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2025 OPERATING BUDGET
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Water Consumption Data (m3)

348,332

320,786

283,653

271,315

251,534

240000

260000

280000

300000

320000

340000

360000

2020 2021 2022 2023 2024

Cubic Meters Used

Cubic Metres Used

2025 estimate based on 1,288 metres and 271,315 m3

2025 Variable Rate 
Increase (m3)

$1.01 to $1.07 water
56¢ to 57¢ sewer rate



CAPITAL 

PROJECTS
2025 OPERATING BUDGET
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❖Trailer - $20,000 

❖General reserves $13,000 and water user fees $7,000

❖Water treatment plant, two compressors - $180,000

❖OCIF reserves $130,000 and water user fees $50,000

❖Industrial Park Design

❖2025 – Design - $50,000 General reserves

❖2026 – Construction - $250,000 funded from general 
reserves $200,000 & taxation $50,000 

❖Upper Mission Park - $50,000 from grants if unsuccessful 
then $50,000 from reserves in 2026

2025 Capital Budget Changes



2025 2026 2027 2028

General Reserves

Beginning Balance $ 8,867,762 $ 8,207,047 $ 6,366,525 $ 6,001,048

Additions $ 843,966 $ 957,180 $ 890,275 $ 1,137,171

Disbursements $ (1,504,681) $ (2,797,702) $ (1,255,752) $ (1,215,000)

Balance at December 31 $ 8,207,047 $ 6,366,525 $ 6,001,048 $ 5,923,219

Obligatory Reserves

Beginning Balance $ 3,750,706 $ 3,237,788 $ 3,596,949 $ 4,480,777

Additions $ 986,414 $ 949,378 $ 958,828 $ 966,075

Disbursements $ (1,499,332) $ (590,217) $ (75,000) $ (1,575,000)

Balance at December 31 $ 3,237, 788 $ 3,596,949 $ 4,480,777 $ 3,871,852

Total December 31 $ 11,444,835 $ 9,963,474 $ 10,481,825 $ 9,795,071

2025-2028 Reserves



Reserve General Obligatory Conditional Cond. Staff Water & Sewer Total 

Dec 31/25 $6,194,574 $1,812,092 $1,044,838 $380,858 $2,012,474 $11,444,835

Committed $2,674,232 $1,812,092 $1,044,838 $380,858 $511,241 $6,423,621

Unrestricted $3,520,342 $0 $0 $0 $1,501,233 $5,021,574

Dec 31/26 $4,248,671 $1,981,202 $1,196,481 $419,266 $2,117,854 $9,963,474

Committed $2,438,774 $1,981,202 $1,196,481 $419,266 $731,241 $6,766,964

Unrestricted $1,809,897 $0 $0 $0 $1,386,613 $3,196,510

Dec 31/27 $3,642,015 $2,656,308 $1,366,412 $458,058 $2,359,033 $10,481,826

Committed $2,393,022 $2,656,308 $1,366,412 $458,058 $951,241 $7,825,041

Unrestricted $1,248,993 $0 $0 $0 $1,407,792 $2,656,785

Dec 31/28 $3,446,544 $1,838,164 $1,536,452 $497,237 $2,476,674 $9,795,071

Committed $1,126,668 $1,838,164 $1,536,452 $497,237 $1,345,292 $6,343,813

Unrestricted $2,319,876 $0 $0 $0 $1,131,382 $3,451,258

Summary of Reserves 2025-2028



Approve the 2025 

Budget with 4% levy 

increase and 1.8% 

capital levy. 

STAFF

RECOMMENDATION



2025 Budget Options – Not Recommended

Reduce number of capital projects requiring tax support and delay purchases to 
future years or increase use of reserves – won’t meet AMP or needs

Review, reduce and eliminate programs and services – requires Council review 
and agreement

Use rate stabilization funds to decrease tax rate – reduces reserves needed for 
emergencies

Decrease travel, library levy, summer programs, TIC operating hours – results in 
small savings

Increase user fees further – move to full cost recovery/user pay at arena and 
other services

Eliminate 1.8% capital levy – consider owners paying full-cost of new water 
meters in 2033



2025 BUDGET – NEXT STEPS 

Timelines

Public Input and Comment to January 31, 2025 

2025 Draft Operating Budget Presentation
January 8, 2025

OTHER 

OPTIONS 

Council 

Open-House/

Survey

Council Approve 2025-28 Budget By-Law 
February 18, 2024



Land Acknowledgement

 The Municipality of Wawa acknowledges that we are 

situated on land that has been inhabited by Indigenous 

peoples since time immemorial.

 We recognize that the Municipality of Wawa is in the 

Robinson-Superior Treaty territory and the land is the 

traditional territory of the Anishinaabe. 

 Specifically, we acknowledge the neighbouring 

community of Michipicoten First Nation, for whom we 

have great respect.

 We also recognize the contributions of all Indigenous 

peoples, including the Métis, in shaping and 

strengthening the community and Province of Ontario.


