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Budget Process and Timelines

August – November

•  Prepare Draft Capital 
and Operating Budget 

2024-2027

September 26, 2023

• Capital Budget 
presented to Council

December 5, 2023

• Present Draft Operating 
Budget to Council

December 6, 2023 to 
January 3, 2024

• Public Review and 
Input Period

January 16, 2024

• Adoption of 2024 
Operating and Capital 

Budgets



Budget based on several background documents including 

Wawa Strategic Plan and Long-Term Financial Plans



❖ Minimize Levy and Property Tax Increase  - Below Cost of Living
• Ensure affordability - revenues dependent on residential taxes

❖ Focus on maintaining existing service levels and infrastructure
• Maximize grants, user fees and save for long-term capital needs

❖ Prepare for Long-Term Sustainability - Multi-Year Budgeting Approach
• Consider long-term implications on tax rate in all decisions

❖ Link programs, services and infrastructure spending to Strategic Plan                      
• Use 10-Year Financial Plan, Asset Plan, and other studies

❖ 2024 Budget Review Strategy                                                                                            
• Review services and determine cost effective, efficient levels

2024-27 Multi-Year Budget Strategy



2024 Budget Highlights

❖ The 2024 draft budget recommends a 4% levy increase (~$191,497)

❖ Includes $6.2 million in capital and $728,741 to long-term capital

❖ Inflation continues to increase operating costs for everything

❖ Dependency on continued airport revenues and high investment interest

❖ Future tax levy increases 2025-2027 are estimated at 4%

❖Operational expenses have been reduced below inflation
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Municipal Comparators
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Ave. 
Residential 
Monthly Tax 

Rate 
Increase

$7.89

Ave. 
Residential 

Monthly 
Water/Sewer 
Rate Increase

$5.95

INCREASE

$13.84/month

$166/year

Estimated 2024  

Budget Impact

Levy increase of 4.0%

means an average

residential tax increase

of 3.5%.

*Based on average single

detached house of

$100,000 assessed value

using 70m3 of water and

61 m3 of sewer.



✓Maintaining a tax levy increase below COLA

✓Continued decrease in grants – OMPF down $415,800 since 
2017 = 2%+levy increase

✓Inflation affecting wages, equipment, contractors, 
fuel…everything! Increased benefits 12.55% & wages 5.26%

✓ADSAB budget not known – continue overpaying fair share

✓2024 Union Negotiations – August 2024

✓Annual operating costs increasing faster than revenues  

✓Very little assessment growth – delayed property reassessment

✓Cost of meeting regulatory demands and capital needs

2024 Budget Challenges



2024-2027 Budgets 

Financial Sustainability

The Municipality does not have

sufficient reserves or projected

revenue to maintain and replace

existing infrastructure according to

Asset Management and 10-Year

Financial Plan without substantial

annual increases to tax rates.

The Municipality is extremely

limited in ways to raise revenues

and relies heavily on government

transfers to mitigate large property

tax rate increases and balance

annual budgets.

“The operating expenditures are increasing at 

a faster rate than operating revenues.” 

Wawa 10-Year Financial Plan  



2024  Balanced Budget

2024 BUDGET SUMMARY

REVENUE EXPENDITURE DIFFERENCE

Finance, Taxation, Boards $10,845,887 $4,329,245 $6,516,642

Admin, Council, IT, Seniors $238,646 $1,828,416 -$1,589,770

Protective Services, Fire, 

Building $89,378 $441,136 -$351,758

Community Services and 

Tourism $388,495 $1,705,171 -$1,316,676

Infrastructure Services $1,123,402 $4,381,840 -$3,258,438

Water and Sewer $1,614,141 $1,614,141 $0

TOTAL BUDGET $14,299,949 $14,299,949 $0

NOTE: 2023 Budgeted Expenditure - $14,026,456 

2024 is a 1.95% budget increase or $273,493



Revenues 2023 Budget 2024 Budget Difference % Change Notes

Finance, Taxation & 

Boards $10,751,843 $10,845,887 $94,044 0.87%

Decrease in grants, 

levy increase of 4%

Admin, Council, IT $211,674 $238,646 $26,972 12.74%

Shared Services 

Merged IT/GIS

Protective - Fire & 

Building $89,889 $89,378 -$511 -0.57%

No significant changes

Community Services 

Tourism $327,343 $388,495 $61,152 18.68%

Anticipated increased 

rentals/programs

Infrastructure Services $1,099,739 $1,123,402 $23,663 2.15%

Primarily increased 

airport fuel sales

Water and Sewer $1,545,968 $1,614,141 $68,173 4.41%

Increased fixed and 

volume-based fees

TOTAL BUDGET $14,026,456 $14,299,949 $273,493 1.95%

2024 Operating Budget Revenues
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Operating Expenses 2023 Budget 2024 Budget Difference % Change Notes

Finance, Taxation & 

Boards $4,407,689 $4,329,245 -$78,444 -1.78%
Decrease in transfers to 

reserves

Admin. Council, IT $1,633,458 $1,828,416 $194,958 11.94%

Increased Economic 

Development spending, 

added IT services

Protective - Fire & 

Building $438,234 $441,136 $2,902 0.66% Increased payroll costs

Community Services 

Tourism $1,805,314 $1,705,171 -$100,143 -5.55%
Estimated reduction in 

electrical costs

Infrastructure Services $4,195,793 $4,381,840 $186,047 4.43%

Increased payroll costs, 

landfill costs and fuel 

purchases

Water and Sewer $1,545,968 $1,614,141 $68,173 4.41%
Increased payroll costs

and capital transfers

TOTAL BUDGET $14,026,456 $14,299,949 $273,493 1.95%

2024 Operating Budget Expenditures
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2024 Expenditures – Examples

2021 Actual 2022 Actual 2023 Budget 2024 Budget % Increase 

(21-24)

Insurance $ 183,108 $ 217,508 $ 231,899 $ 243,494 32.98%

Fuel $ 153,277 $ 264,394 $ 272,461 $ 206,543 34.75%

Hydro $ 458,543 $ 571,222 $ 609,724 $ 562,811 22.74%

Training/Travel $   39,013 $   46,906 $   83,408 $   87,435 124.12%

Landfill Contracts $ 329,919 $ 357,996 $ 472,758 $ 481,548 45.96%



NOTES:
2024 COLA 3%

2023 COLA 2.54% 
 $283,915

2023 Reductions 
Clerk, Admin 1 
 $125,000

New Position Incl.
Contract EDO

Additional CPP, 
Part- time OMERS

Benefits 
 12.55%

➔ Retiree Benefits 
not included

2024 Payroll

2500000

3000000

3500000

2020 2021 2022 2023 2024

WAGES

750000

850000

950000

2020 2021 2022 2023 2024

BENEFITS

2020 2021 2022 2023 2024

TOTAL $3,779,786 $3,564,660 $3,763,787 $3,857,566 $4,122,105

Wages $2,953,902 $2,954,921 $2,944,994 $3,012,191 $3,170,663

Benefits $825,884 $809,739 $818,793 $845,375 $951,443



TAX SUPPORTED
2024 OPERATING BUDGET
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NON-TAX SUPPORTED
2024 OPERATING BUDGET
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Water Consumption (m3)

348,332

320,786

283,653

271,315

240000

260000

280000

300000

320000

340000

360000

2020 2021 2022 2023

Cubic Meters Used

Cubic Metres Used

2020 ~ 348,332m3     2021 ~ 320,785m3     2022 ~ 283,653m3    2023 ~ 284,000m3

2024 Variable Rate 
Increase (m3)

92¢ - $1.01 water
53¢ - 56¢ sewer



CAPITAL PROJECTS
2024 OPERATING BUDGET
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2024 2025 2026 2027

General Reserves

Beginning Balance $ 8,519,022 $ 8,050,299 $ 8,038,897 $ 6,455,168

Additions $ 858,206 $ 830,958 $ 934,271 $ 926,181

Disbursements $ (1,326,929) $ (842,360) $ (2,518,000) $ (1,435,000)

Balance at December 31 $ 8,050,299 $ 8,038,897 $ 6,455,168 $ 5,946,349

Obligatory Reserves

Beginning Balance $ 3,773,004 $ 2,899,227 $ 2,826,059 $ 2,743,659

Additions $ 653,163 $ 650,692 $ 542,600 $ 544,276

Disbursements $ (1,526,940) $ (723,860) $ (625,000) $ (1,325,000)

Balance at December 31 $ 2,899,227 $ 2,826,059 $ 2,743,659 $ 1,962,935

Total December 31 $ 10,949,526 $ 10,864,956 $ 9,198,827 $ 7,909,284

2024-2027 Reserves



2024 Budget Options

Options to lower the proposed tax levy increase of 4.00%

❑ Reduce number of capital projects requiring tax support and delay       

to future years or increase use of reserves – won’t meet AMP

❑ Review, reduce and eliminate programs and services 

❑ Use rate stabilization funds to decrease tax rate – reduces reserve

❑ Decrease travel, Library Levy, long-term planning

❑ Increase user fees further – cost recovery/user pay 

❑ Add an additional 1% capital levy – prepare for the future

RECOMMENDATION: Approve the 2024 budget with 4% levy increase.



2024 BUDGET – NEXT STEPS 

Proposed Timelines

Public Input and Comment to January 3, 2024 

2024 Draft Operating Budget Presentation
December 5, 2023

OPTION 

Additional 

Budget 

Review 

Meetings

Council Approve 2024 Budget 
January 16, 2024


