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Superior East OPP Regional
Detachment Board
Agenda

Tuesday, November 12, 2024
40 Broadway Avenue - Board Room
4:00 P.M.

(1)

(4)
(5)

(6)

(8)

CALL TO ORDER & NOTE MEMBERS PRESENT

1.1 Land Acknowledgement

ELECTIONS

21 Election of Chair (resolution)
RESOLVED THAT be appointed as Chair of the Superior
East OPP Detachment Board.

2.2 Election of Vice-Chair (resolution)
RESOLVED THAT be appointed as Vice-Chair of the

Superior East OPP Detachment Board.

3.1 I , solemnly swear (affirm) that | will uphold the Constitution of
Canada, which recognizes and affirms Aboriginal and treaty rights of Indigenous
peoples, and that | will, to the best of my ability, discharge my duties as a member of
the Superior East OPP Detachment Board faithfully, impartially and according to the
Community Safety and Policing Act, 2019, any other Act, and any regulation, rule or
by-law.

DECLARATION OF PECUNIARY INTEREST

APPROVAL OF AGENDA
5.1 Approval of Agenda (resolution)

RESOLVED THAT the Agenda for the SEOPP Board Meeting scheduled for
Tuesday, November 12, 2024, be approved, as.

presented

amended

ANNOUNCEMENTS

DECLARATION OF PECUNIARY INTEREST AND THE GENERAL
NATURE THEREOF

APPROVAL OF MINUTES
8.1 Tuesday, October 8, 2024 (resolution)
RESOLVED THAT the SEOPP Board minutes from Tuesday, October 8, 2024 be

hereby approved as
presented
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65 - 81

82 -88

89-92

(10)

(11)

(12)
(13)

amended

PRESENTATION AND DELEGATION

COMMUNICATIONS (ltems distributed via e-mail)

10.1

(a) 2023-2025 - Strategic Plan

(b) 2023-2025 - North East Region Action Plan

(c) 2023-2025 - Superior East Action Plan

(d) OPP Detachment Board Remuneration Survey Results

(e) 2024 OAPSB Labour Conference and 2025 OAPSB Spring Conference

REPORTS OF THE DETACHMENT COMMANDER

11.1

Superior East Detachment Commander Report - August - October 2024 (resolution)

RESOLVED THAT the Superior East Detachment Commander Report be received
as presented.

ENQUIRIES BY MEMBERS

OLD BUSINESS

13.1

13.2

Terms of Reference (resolution)

RESOLVED THAT the Superior East OPP Detachment Board does hereby adopt
the Terms of Reference as attached hereto.

Approval of 2025 Budget Estimates (resolutiion)

WHEREAS pursuant to the CSPA, 2019, Section 71 (1) provides that an O.P.P.
detachment board shall prepare estimates, in accordance with the regulations made
by the Minister, of the total amount that will be required to pay the expenses of the
board’s operation, other than the remuneration of board members. 2019, c. 1,
Sched. 1, s. 71 (1); 2023, c. 12, Sched. 1, s. 31 (1) and;

WHEREAS pursuant to CSPA, 2019, Section 71 (2) provides that the O.P.P.
detachment board shall submit the estimates to every municipality that receives
policing from the detachment along with a statement of the municipality’s share of
the costs, which are to be determined in accordance with the regulations made by
the Minister. 2019, c. 1, Sched. 1, s. 71 (2); 2023, c. 12, Sched. 1, s. 31 (2) and;

WHEREAS pursuant to CSPA, 2019, Section 71 (3) Subject to subsection (4), the
municipalities shall contribute their share of the costs to the O.P.P. detachment
board’s budget in accordance with the estimates. 2019, c. 1, Sched. 1, s. 71 (3) and;

WHEREAS it is deemed to be expedient to adopt the budget detailing the Superior
East OPP Detachment Board’s 2025 annual estimates in accordance with
legislation; and

WHEREAS the Superior East OPP Detachment Board has prepared estimates of all
sums required during the year for the purposes of the Superior East OPP
Detachment Board for the year 2025 and;

WHEREAS budget estimates were shared at the October 8, 2024 Superior East
OPP Detachment Board meeting;
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NOWTHEREFORE, BE IT RESOLVED THAT the 2025 Budget Estimates for the
Superior East OPP Detachment Board be hereby adopted, as attached hereto as
Schedule “A”.

(14) NEW BUSINESS

(15)

(16)

14.1

14.2

14.3

14.4

Board Signing Authority (resolution)

WHEREAS, the Superior East OPP Detachment Board is required to grant signing
and authority to certain person(s) described hereunder;

THEREFORE, BE IT RESOLVED, that the Superior East OPP Detachment Board is
hereby authorized and approved to authorize and empower the following individual
to make, execute, endorse and deliver in the name of and on behalf of the Superior
East OPP Detachment Board, but shall not be limited to, any and all written
instruments, agreements, documents, execution of deeds, powers of attorney,
transfers, assignments, contracts, obligations, certificates and other instruments of
whatever nature entered into by this Board effective November 12, 2024 to
November 14, 2026;

AND FURTHERMORE, two (2) of the three (3) signatures are required to execute
such documents refered too above.

(a) Chair

(b) Vice-Chair

(c) Manuela Batovanja, Treasurer, Municipality of Wawa

Naming of the Superior East OPP Detachment Board (resolution)

RESOLVED THAT as outlined in Ontario Regulation 135/24, this Board is an OPP
Detachment Board in the geographical area serviced by the Superior East OPP
Detachment area, this Board confirms that it will be named and operating as
Superior East OPP Detachment Board.

2025 Meeting Schedule (resolution)

RESOLVED THAT the Superior East OPP Detachment Board does hereby adopt
the 2025 Meeting Schedule as presented attached hereto.

Set Board Per Diem (resolution)

RESOLVED THAT per diem for the Superior East OPP Detachment Board
members be set as follow:

Chair - $200 per meeting attended
All other voting Board Members - $150 each per meeting attended

CONSIDERATION OF BY-LAWS

15.1

15.2

By-Law No. 2024-01 - to adopt Superior East OPP Detachment Board Policy No.
SEOPPB-01: Code of Conduct.

By-Law No. 2024-02 - to adopt the Superior East OPP Detachment Board Policy No.
SEOPPB-02: Abuse, Harassment and Violence.

NEXT MEETING DATE

16.1

TBD

Page 3 of 100



Page

(17) CLOSE OF MEETING
17.1  Close of Meeting
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Superior East OPP Regional
Detachment Board Meeting

Tuesday, October 8, 2024

40 Broadway Avenue -
Board Room/Zoom

6:30 PM

MINUTES

(1) CALL TO ORDER & NOTE MEMBERS PRESENT

The meeting was called to order at 6:30 p.m. and the Ms. M. O’Neill welcomed
everyone to the meeting.

Present:

Chris Buckell, David Jennings, Councillor Jim Hoffmann, Councillor Julila Hemphill
(Zoom), Councillor Paul Bernier) Zoom), Detachment Commander Kevin Fellinger,
Sue Lord Executive Administrator

Absent: Councillor Dwijen Bharad, Councillor Pete Kistemaker,

Guest: Maury O'Neill, CAO/Clerk

(2) ELECTIONS
2.1  Appointment of Chair (resolution)

Deferred to the next meeting.
2.2 Appointment of Co-Chair

Deferred to the next meeting.

(3) ADMINISTRATION OF OATH
3.1 Administration of the Oath

Ms. M. O'Neill administered the Oath, as prescribed within Ontario
Regulation 416/23, made under the Community Safety and Policing Act,
2019, to each Board Member in attendance, as follows:

| , solemnly swear (affirm) that | will uphold the
Constitution of Canada, which recognizes and affirms Aboriginal and
treaty rights of Indigenous peoples, and that | will, to the best of my ability,
discharge my duties as a member of the Superior East OPP Regional
Detachment Board faithfully, impartially and according to the Community
Safety and Policing Act, 2019, any other Act, and any regulation, rule or
by-law.

Mr. Dave Jennings, Mr. J. Hoffmann, Mr. C. Buckell, Mr. P. Bernier and
Ms. J. Hemphill did their Oath.

Commissioned copies of each Board Member’'s Oath are on file with the
Board's Administrator.

Action:
Online members to sign and return the form to the Executive Administrator.

8-Oct-2024
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MINUTES
Superior East OPP Regional Detachment Board - Tuesday, October 8, 2024

(4) DECLARATION OF PECUNIARY INTEREST AND THE GENERAL
NATURE THEREOF

None.

(5) APPROVAL OF AGENDA
5.1 Approval of Agenda (resolution)

Moved by: C. Buckell R. SEOPPB2024-03
Seconded by: D. Jennings

RESOLVED THAT the agenda for the SEOPP Board meeting held on Tuesday,
October 8, 2024, be approved, as amended.

Add 7.6 - Standardizing Branding and defer the elections to the next meeting.
CARRIED.

(6) PRESENTATION AND DELEGATION
6.1 Presentation - Ms. O'Neill

Acting Chair M. O'Neill shared a presentation with the Board. She covered
topics such as:

e Board Composition: Nine Board Members comprised of five
Municipal representatives from participating communities.

¢ Community Appointees: The positions were advertised and interests
was received. Both members were approved by resolution by all
participating communities.

¢ Provincial Appointees - None appointed.

e Board Members Roles and Responsibilities

e Board Meetings, Rules, Policies and Procedures
e Policies to work on for future meetings:

» Code of Conduct

» Meeting Procedures/Terms of Reference
» Travel Policy

» Delegation of Authority

e Local Action Plan: The Detachment Commander will share the Local
Action Plan.
e Budget Estimate

e Board Administrator: The Board will need to determine who will cover
this role. The Municipality of Wawa offered to provide administration
support until the end of 2025. Hoping to alternate with each
community on a yearly basis.

e Annual Report

¢ Information Technology: The Municipality of Wawa will post all
meeting information on its website.

e Meeting dates: The 2025 meeting schedule will be determined at the
next meeting.

¢ Recommended next steps

(7) NEW BUSINESS
7.1  Mandatory Training and Criminal Record Check

All Board members are required to complete the mandatory training that
was shared from the Province. The Board agreed the training shall be
completed to attend the next meeting and/or take on a role as Chair or
Vice-Chair on the Board.

8-Oct-2024
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MINUTES
Superior East OPP Regional Detachment Board - Tuesday, October 8, 2024

7.2 Code of Conduct

The Code of Conduct policy comes directly from the CSPA. It was shared
with the board and will be adopted at the next meeting.

Action:
Resolution to adopt Code of Conduct policy be prepared for the next meeting.

7.3 Estimated 2025 Budget
(a) Allocation
(b) Remuneration

M. O'Neill spoke on the budget. A draft budget was shared and members
are to review to document and bring recommendations at the next
meeting.

The Superior East O.P.P. Detachment Board shall prepare estimates, in
accordance with the regulations, of the total amount that will be required
to pay the expenses of the board’s operation.

The Board will need to determine the remuneration for members. The
Board agreed that all members should be remunerated however, an
amount needs to be determined.

» Need to set Board Member Per Diems

» Insurance Premium (in advance)

» Set 2025 Budget and Submit for approval of Councils
» Confirm cost sharing formula

Action:
Review budget estimate and provide feedback for the next meeting.

7.4  Board Insurance (resolution)

Two quotes were received and the Board agreed to enrol with Intact
Insurance in the amount of $4024. (PST included) This amount will be
equally split amongst all five participating communities for a total of
$804.80 each.

Insurance need to be in place by November 12, Once community
Councils approves the funds, a copy of their resolution to be forwarded to
the Board.
Moved by: J. Hoffmann R. SEOPPB2024-04
Seconded by: C. Buckell
RESOLVED THAT the Superior East OPP Regional Detachment Board does
hereby approve the Insurance Quote from Intact Public Entities Inc. as presented

in the amount of Three-Thousand, Seven Hundred and Twenty-Six Dollars and
Zero Cents + PST for a total of $4,024.00.

CARRIED.

Action:
Acting Chair M. O'Neill to send an email to participating communities to pay their
share of the insurance quote.

7.5 Regular Meeting Dates 2024-2025

The board will determine a meeting schedule for 2025. To be confirmed
at the next meeting.

7.6  Standardized Branding

A standardized logo was shared with the Board. The OAPSB will send
the final version for all OPP Detachment Board to use moving forward.

8-Oct-2024
Page 3 of 4

Tuesday, October 8, 2024 (resolution) RESOLVED THAT the SEOPP Board minu... Page 7 of 100



MINUTES
Superior East OPP Regional Detachment Board - Tuesday, October 8, 2024

(8) REPORT OF THE DETACHMENT COMMANDER

8.1 Superior East Detachment Commander Report - January to
September 2024 (resolution)

Detachment Commander K. Fellinger spoke on his report and explained
how reports are generated for each community. He updated the Board on
staffing levels, service delivery model training and funding to hire two
special constables and support the administrative duties for court
services. They are strongly working on recruiting.

Detachment Commander continue to work with Regional Command and
Recruitment to make Superior East more attractable for current and
potential new members. A 2-year member came from Burlington to work
in Chapleau as part of the “Northern Experience Program”. Officers will
come to a duration location, work their block of shifts, accommodation
and meals paid.

The Emergency Response Team has two members that are a Provincial
Asset and work out of Wawa Detachment

The Detachment has one Area Crime Sergeant who out of Wawa
detachment and is responsible for Superior East / SSM Benchmark
Crimes. The Wawa detachment also has two Crime Constables.

A Community Street Crime Unit covers Superior East and works with a
partner out of Sault Ste Marie.

The Community Safety Officer position has been vacant as of August.
Looking to replace this position in house. Currently have a seat at the
local situation table.

Moved by: J. Hoffmann R. SEOPPB2024-05
Seconded by: P. Bernier

RESOLVED THAT the Superior East OPP Detachment Commander's Report
dated January to September 2024, as contained on pages 1-17 be received as
presented.

CARRIED.

(9) SCHEDULING OF NEXT MEETING

9.1 The next meeting is scheduled for Tuesday, November 12, 2024 at
4:00 p.m. in the Board Room /Zoom.

(10) CLOSE OF MEETING

10.1 Close of Meeting (resolution)

Moved by: J. Hoffmann R. SEOPPB2024-06
Seconded by: D. Jennings

RESOLVED THAT the meeting close at 8:08 p.m.

CARRIED.

Sue Lord, Executive
Administrator

Maury O’Neill, Acting Chair

8-Oct-2024
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OUR VISION

Safe Communities...
A Secure Ontario

OUR MISSION

To serve our province by
protecting its citizens,
upholding the law

and preserving

public safety.

OUR VALUES

Serving with Interacting with Leading with

PRIDE, RESPECT, INTEGRITY,

PROFESSIONALISM COMPASSION HONESTY
& HONOUR & FAIRNESS & COURAGE

Always doing the right things for the right reasons

2023-2025 OPP STRATEGIC PLAN Revised Edition: 12 DEC 2023

(a) 2023-2025 - Strategic Plan (b) 2023-2025 - North East Region Action ... Page 10 of 100




COMMISSIONER’S INTRODUCTION

As an organization, the Ontario Provincial Police (OPP) strives
to always do the right things for the right reasons.

The strength of our 2020-2022 Strategic Plan proved we could adapt to unforeseen challenges,
including a global pandemic that impacted the way we all lived, worked and played. By underscoring
our commitment to Our People, Our Work and Our Communities, we were able to remain focused,
strengthening our organization’s foundation and enhancing the safety and well-being of those we serve.

Setting the course for the 2023-2025 Strategic Plan gives us the space to learn from the past, take
responsibility for the present, and create the future. It allows us to design policies, procedures and
programs to best serve our province by protecting its citizens, upholding the law and preserving
public safety.

The 2023-2025 Strategic Plan not only builds on our past successes and reinvigorates our commitments,
it also embraces the evolving landscape of policing.

The nature of crime continues to evolve, giving rise to new and emerging challenges. The path set forward
in the Strategic Plan will guide us through ever changing trends in crime, technology and society and
will serve as the basis for our decision-making and action. We will look to these priorities as we continue
to focus on our mission-critical work: providing frontline policing across Ontario in 330 municipalities;
reducing injury and death on our roadways, trails and waterways; protecting critical infrastructure;
providing specialized criminal, investigative and technical services; countering the exploitation of
children; fighting human trafficking; confronting hate crime and preventing extremism; combating the
prevalence of guns and gangs; disrupting and dismantling organized crime and the illicit drug trade;
and confronting crime involving digital technologies.

The Strategic Plan serves our members by fostering a shared understanding of priorities and enabling
focused collaboration. Our members are faced with innumerable challenges, and they continue to rise to
meet them at every opportunity. They have committed to a career where uncertainty can quickly shift into
danger, where quick decisions and unwavering resolve can make all the difference. It is in these moments
of challenge that we continue to shine the brightest. | commend all Ontario Provincial Police members
for their ongoing and unwavering dedication to duty, commitment and professionalism.

While we cannot predict the future — and the last three years have proven that — we can set our
organization up for success by continuing to prioritize Our People, Our Work and Our Communities. Let
this Strategic Plan be a testament to our resilience, a roadmap to guide us through the challenges that
lay ahead, and a source of inspiration that reminds us of the profound impact we can collectively achieve.

(4

Thomas Carrique, C.0.M.
Commissioner, Ontario Provincial Police

2023-2025 OPP STRATEGIC PLAN

(a) 2023-2025 - Strategic Plan (b) 2023-2025 - North East Region Action ...

Page 11 of 100



PURPOSE OF THE PLAN

This plan re-affirms the OPP’s strategic priorities for the next three years and emphasizes the importance of collaboration,
modernization and innovation to build upon previous achievements. It outlines how we will be bold and purposeful as we
adapt to emerging trends in crime, technology and society, meet our public safety responsibilities, and preserve the vital policing
services we deliver in Ontario.

It defines our responsibility for growth and development.

TARGET AUDIENCE

Foremost, this plan is for each and every member of the OPP; those public servants whose work improves life across the
province and safeguards the fundamental rights and freedoms guaranteed by the Canadian Charter of Rights and Freedoms
and the Human Rights Code. The plan also connects us with communities — those that it is our duty to serve, and those with
whom we cooperate for public safety.

It is for all of us who share a common responsibility, purpose and vision.

KEY ACCOMPLISHMENTS

With an action-oriented emphasis on long-term outcomes, it delivers clarity of purpose so all OPP employees, stakeholders
and communities can understand the intent of our decisions and actions. All members of the OPP support our Strategic Plan
with the delivery of values-based, adequate and effective policing in the province.

It outlines our realistic, collective and purposeful responsibilities in the province.

- 2023-2025 OPP STRATEGIC PLAN

(a) 2023-2025 - Strategic Plan (b) 2023-2025 - North East Region Action ... Page 12 of 100




2023-2025 STRATEGIC PLAN

Priorities and Commitments

PEOPLE WORK COMMUNITIES

A healthy and A responsive and A collaborative and
resilient OPP evolving OPP progressive OPP

We will strive to support all members We will empower our members We will partner and build

in achieving their professional and to ensure the best possible relationships with a shared
personal best. policing services are delivered vision for safety and well-being.

to Ontarians.

2023-2025 OPP STRATEGIC PLAN
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ALIGNMENT WITH THE VISION, MISSION AND VALUES

Safe Communities... A Secure Ontario is the focus of our plan.

To serve our province by protecting its citizens, upholding the law and preserving public safety is how we create
Safe Communities. .. A Secure Ontario.

Serving with pride, professionalism and honour; interacting with respect, compassion and fairness; and leading with
integrity, honesty and courage is the basis for every decision made and action taken when delivering on our mission
toward attaining our vision.

It aligns with our responsibility to remain
vision focused ~ mission driven ~ values based.

BASIS OF DEVELOPMENT

The examination and analysis of a multitude of inputs,
risks, trends and drivers through various lenses, including
diversity, inclusion, leadership, accountability and public
safety, including:

e Qur achievements and progress under the 2020-2022
OPP Strategic Plan;

e |Internal and external consultations with partners such as
the Provincial Indigenous Advisory Circles, stakeholders,
governance entities and subject matter experts;

e Environmental and horizon scanning;

e Current/future state needs assessment;

e QPP Employee Experience Survey results; and,

e OPP Community Satisfaction Survey results.

OUTCOMES AND DETERMINATIONS

Numerous achievements and significant progress were realized through the 2020-2022 OPP Strategic Plan.

Multiple ongoing public and officer safety, victim-centred, investigative, and risk-mitigating strategic-change
initiatives remain in key stages of implementation. This requires a sustained emphasis on our current strategic
priorities to optimize results in order to best serve the province, protect its citizens,
uphold the law and preserve public safety.

- 2023-2025 OPP STRATEGIC PLAN
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IMPLEMENTATION STRATEGY

The OPP develops a three-year strategic plan to steer organization-wide change initiatives. Implementation is driven by
the bureaus and/or program areas with direct accountability for each strategic change initiative, allowing the organization
— with its vision-focused strategic plan — to work toward broad scale change. To address day-to-day, mission-oriented
program and service delivery, nearly 100 action plans specific to individual detachments, regions, divisions and bureaus
are created. Results are reported in the OPP Annual Report and yearly action plan progress reports, to keep our communities
apprised and meet our legislated obligations.

PERFORMANCE MEASUREMENT

We will track, measure and monitor our progress using a variety of quantitative and qualitative indicators, including:
Ontario Public Service and OPP employee survey results; OPP call volume, occurrence and workload data; and
OPP Community Satisfaction Survey results; Other operational and organizational metrics.
Ongoing dialogue and feedback from our members;

2023-2025 OPP STRATEGIC PLAN

(a) 2023-2025 - Strategic Plan (b) 2023-2025 - North East Region Action ... Page 15 of 100



Committed to our

VISION, MISSION
and VALUES

2023-2025 OPP STRATEGIC PLAN

(a) 2023-2025 - Strategic Plan (b) 2023-2025 - North East Region Action ... Page 16 of 100



PRIORITY AREAS 020
People — An empowered, respectful and responsible ﬁﬂm
workforce connected to its vision, mission and values

We will be responsible for advancing a culture of belonging
that is characterized by leadership, inclusion and well-being.

1. People-centred and effective processes

PRIMARY AREAS 2. Resiliency, physical and mental health, and well-being

OF STRATEGIC FOCUS:
3. Member engagement
1. Deliver a modernized, equitable and merit-based talent management
and development framework.
KEY STRATEGIC 2. Integrate the 13 factors of psychological health and safety in the
CHANGE INITIATIVES: workplace.

3. Engage employees across all ranks and levels to participate in
innovation seeking, decision-making and problem-solving.

1. People processes are free from systemic obstacles resulting in the
OPP being a progressive employer of choice.

2. Physical and psychological well-being and safety of employees are

LONG-TERM OUTCOMES: . N
prioritized to promote resiliency.

3. Values-driven leadership that is responsible, innovative and collaborative
fosters an engaged workforce that participates in positive change.

Expected Outcomes

We will remain focused on a respectful, inclusive and healthy OPP and positive employee experiences as we aim to be a
preferred employer and a trusted leader in public safety. This priority is about a renewed emphasis on meaningful actions for
our most important resources: our people. It defines the mindsets, programs and capabilities essential to our continued efforts
for lasting change; this includes how we recruit and hire and addresses performance, succession and abilities management. It
acknowledges the need for our workforce to reflect Ontario’s diversity and that a people-first approach remains vital in continuing
to shape an organizational culture that is firmly aligned with our vision and mission and defined by our values — a culture that

guides a/lthat we do and how we do it.
2023-2025 OPP STRATEGIC PLAN -
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PRIORITY AREAS

Work — An enabled organization equipped
to meet its policing responsibilities

We will be responsible for enhancing investigative and
policing excellence and augmenting decision-making.

1. Staffing and deployment

AEIMARIARERS 2. Investigations and frontline operations
OF STRATEGIC FOCUS: VST P
3. Evidence-based decision making
1. Apply data-driven and member-informed deployment and modernized
scheduling practices.
KEY STRATEGIC 2. Deliver modernized scalable, adaptable and flexible investigative
CHANGE INITIATIVES: and service delivery options.

3. Implement effective, accountable and transparent public safety
solutions and evaluate outcomes.

1. Resources are optimized and balanced alongside operational demand
and employee well-being to meet public and stakeholder expectations.

2. The OPP is adequately equipped to manage the scope, volume and

LONG-TERM OUTCOMES: . . L )
complexity of investigations and operations.

3. The best-available evidence is readily accessible to demonstrate
transparency and enhance public and officer safety.

Expected Outcomes

We will remain focused on adapting to the current and future realities of policing by developing evidence-based and actionable
solutions to prevent, respond to and solve crime. It is about sustaining our emphasis on effective operational outcomes for
mission delivery. It prioritizes the newly developed OPP Service Delivery Model and scheduling modernization tool to better support
our members and enhance our service delivery for our communities. This is also about accelerating the integration of technology and
advancing technological solutions while continuing to explore alternative call management strategies and pioneer new approaches
to ensure the safety and security of all persons and property in Ontario.

2023-2025 OPP STRATEGIC PLAN
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PRIORITY AREAS

Communities — An engaged organization positioned to
co-create meaningful public safety solutions for Ontarians

We will be responsible for building and
enriching trusted relationships and partnerships.

1. Community engagement
PRIMARY AREAS 2. Victim-centred programs and services

OF STRATEGIC FOCUS: 3. Collaboration across justice, law enforcement, human
and social sectors

1. Seek and amplify Indigenous and diverse voices and experiences
to inform and design relevant policing programs and services.

KEY STRATEGIC 2. Embed trauma-informed approaches.

CHANGE INITIATIVES: 3. Lead operational and strategic policing and community safety
initiatives in accordance with the needs of the population and
having regard for the diversity of the population.

1. Inclusive and equitable public safety solutions are co-created
and delivered to meet the needs of communities.

2. Public trust and confidence and community satisfaction are reflective

MBI CUELATES: of our efforts and intended outcomes.

3. Cooperation exists for the inclusive response to a complex range of
public safety and societal issues present across the policing landscape.

Expected Outcomes

We will remain focused on engaging with communities and seeking to understand their unique needs to further build and
demonstrate cultural competence. This is about all members being involved in developing relationships as the catalyst for
cooperative partnerships with a common vision for Safe Communities. .. A Secure Ontario. It recognizes the importance of our
collective leadership role in advancing community partnerships that also include the social, health and justice sectors, and in
leveraging collaborative response opportunities to fulfill our policing mandate. It is about meeting the needs of our communities
and imparts the importance of respect for victims of crime and understanding of their needs. This priority aligns with the

legislated principles by which policing services shall be provided throughout Ontario.
2023-2025 OPP STRATEGIC PLAN
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911

is for police,
fire, or medical
emergencies only.

Every time an accidental or hang-up 911 call is received, an
OPP communicator must complete a follow up process, which
may include dispatching police officers to ensure there is no
emergency in progress. If you've dialed 911 in error, stay on
the line and speak with the communicator. This will ensure
emergency resources are allocated to actual emergent
situations and not accidental 911 calls.

Speak with an officer in person
To arrange to meet an officer at a detachment, go to www.opp.ca
to use the Local Detachment Finder and follow the prompts.

Provide an anonymous tip
e (Call Crime Stoppers at 1-800-222-8477 (TIPS)

e Visit www.crimestoppers.ca

Reach the OPP by phone

e (all 911 for emergencies

e Don't hang up, stay on the line

e (all 1-888-310-1122 for non-emergency calls

e TTY 1-888-310-1133
(for the Deaf, Hard of Hearing and Speech Impaired)

* Know your location

Report online
You now have the option to report select occurrences to police
from the convenience of a computer.

Visit www.opp.ca/reporting for Online Reporting. This system
allows you to submit a report from your computer or mobile
device without going to an OPP detachment.

You can use this system to report:
e Driving Complaints

e |ost/missing property

e Mischief/damage to property including graffiti

e Mischief to vehicle

e Stolen licence plate(s) and/or validation sticker

e Theft from vehicle
e Theft
e (ias theft

Do not use online reporting for emergencies, call 911.

ONTARIO PROVINCIAL POLICE
177 Memorial Avenue // Orillia, ON // 1-888-310-1122 // www.opp.ca
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OUR VISION

Safe Communities. .. A Secure Ontario

OUR MISSION

To serve our province by protecting its citizens, upholding the law

and preserving public safety.

OUR
PEOPLE

OUR VALUES

Serving with Interacting with Leading with

PRIDE, RESPECT, INTEGRITY,

PROFESSIONALISMg COMPASSION HONESTY
& HONOUR & FAIRNESS & COURAGE

Always doing the right things for the right reasons
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NORTH EAST REGION HEADQUARTERS RHQ

Message from the Regional Commander

“The Ontario Provincial Police (OPP) continues to have a clear path forward with the implementation of the
2023-2025 Strategic Plan. As an extension of, and building upon, the 2020-2022 Strategic Plan, we remain
focused on and committed to our three strategic priorities, specifically our people, our work, and our
communities. The plan will continue to guide our organization’s priorities, strategies, initiatives and the
requirements expected with the enactment of the regulations associated to the new Community Safety and
Policing Act (CSPA),” OPP Commissioner Thomas Carrique.

| am pleased to present our new 2023-2025 North East Region Action Plan which outlines
the priorities of the North East Region. The Plan builds on priorities outlined in our previous
Plan, while strengthening our operational response to managing current and emerging
community safety issues.

This plan highlights our commitment to working with our community partners who share
the responsibility of improving the overall well-being of our communities through social
development, crime prevention and risk intervention strategies.

Our successes continue to be directly attributed to the dedication and professional work of our members, both
uniform and civilian, who continue to deliver the highest level of policing services to the communities we serve.

As a Region, we will endeavour to maintain clearance rates above the provincial average by supporting our
members in the field with timely engagement, investigative expertise and experiential management. We will
provide our members with the training and tools needed to ensure investigative excellence is met. We will
continue to build resiliency within our membership by implementing people-centred processes, utilizing
evidence-based decision making, applying mental health and wellbeing strategies, and increasing member
engagement. The sustainability and cultivation of a healthy and vibrant workforce continues to be our biggest
priority. Through strong recruitment initiatives and appropriate employee supports, we will continue to support a
workplace environment that always prioritizes the health and wellness of all members.

Through enhancements in technology, our frontline officers are modernizing how we do business, specifically
with how it relates to safety on our roadways. With the installation of Automated License Plate Readers (ALPR)
in all frontline vehicles, we are able to provide a more robust traffic enforcement program through the increased
ability to monitor unlicensed and uninsured drivers. Along with ALPR, our frontline vehicles also have In Car
Camera (ICC) systems which will improve our ability to put the best evidence available before the courts.

Traffic fatalities, whether on our roads, waterways or trails, continue to be a significant cause of death in OPP
jurisdictions. Our members will be fully engaged in education and enforcement activities on a daily basis with
increased participation during our annual traffic campaigns. Our educational messaging through traditional and
social media platforms will continue to distribute safety information to roadway, waterway and trail users.

The future in this Region is very positive and | look forward to the continued delivery of highest quality policing

services to our communities.

Chief Superintendent M.R.(Mike) PILON
Regional Commander
North East Region

2023-2025 Action Plan 2
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NORTH EAST REGION HEADQUARTERS RHQ

Our Region

From Moosonee Detachment in the north, Mattawa Detachment in the east, White River Detachment in
the west to the West Parry Sound and Almaguin Highlands Detachments in the south, the North East
Region of the OPP encompasses a geographical area of 423,173 sq. kilometres. This is larger than
several European countries. The North East Region includes the districts of Algoma, Sudbury,
Cochrane, Timiskaming, Nipissing, Manitoulin and Parry Sound. OPP North East Region provides
policing to over 190,000 permanent residents and to more than 400,000 people when including
temporary/seasonal residents.

The north with its pristine waterways, trails and picturesque landscapes, offers sporting and recreational
enthusiasts endless opportunities, resulting in the influx of seasonal residents, visitors and tourists.

The North East Region is committed to ensuring the safety of everyone on our highways, trails and
waterways. The North East Region contains major highways that are part of the cross Canada roadway
system; Hwy 11, Hwy 17, Hwy 66 and Hwy 69. In contrast to the Trans Canada routes, the Region also
polices two ice roads that stretch to the James Bay coast. The vastness of the Region comprises
thousands of lakes, rivers and trails both within organized municipalities and unorganized remote areas.

There are four Municipal Police Services and four stand-alone Indigenous Police Services in the North
East Region that we work in partnership with to keep the Region safe and secure. Our relationship with
First Nations communities is a continuing organizational priority. The total Indigenous population within
the eight Census Divisions, which constitutes “North East Ontario” (Algoma, Sudbury, Greater Sudbury,
Cochrane, Timiskaming, Nipissing, Manitoulin and Parry Sound) represents almost 60,000 people. There
is also a significant and vibrant francophone population living within the North East Region which adds to
the culture and character of our communities. There are approximately 112,000 francophone people
represented.

A significant portion of the economy in the north continues to be both resource based with residents

being employed in forestry, mining and agriculture. Small and medium sized businesses also drive the
local northern economy (businesses with fewer than 100 employees account for 99% of northern firms).

2023-2025 Action Plan 3
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NORTH EAST REGION HEADQUARTERS RHQ

Our RHQ Area (map)
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NORTH EAST REGION HEADQUARTERS RHQ

Action Plan Commitment Summary

The OPP’s action planning process ensures compliance with the Adequacy and Effectiveness of Police Services
Regulation (Adequacy Standards) filed as O. Reg. 3/99 in 1999.

Through assessment, analysis and consultation, the following areas of focus were identified as priorities for the next
three years. These areas of focus are reflective of Regional issues; activities will be addressed, monitored and

adjusted as needed.

Crime

Roadways, Waterways and Trails

Community Well-Being

Reduce Harm and Victimization
in the areas of:

1) Violent Crime

Assault
Sexual Assault
Robbery

2) Property Crime

Theft Over $5000
Have Stolen Goods
Fraud

Break and Enter

3) lllicit Drugs/Drug-Related
Deaths

Change driver behaviours
responsible for injuries and
deaths on roadways, waterways
and trails by focusing on the "Big
Four" casual factors of fatal,
personal injury and property
damage collisions:

1) Impaired (alcohol/drug)
2) Speeding/aggressive driving
3) Distracted driving

4) Lack of occupant restraint and
safety equipment

Ensuring that we deliver a
policing service to our
communities that focuses on:

1) Achieving investigative
excellence.

2) Maintaining public confidence

in our organization by continuing

to build trusting relationships with
our communities.

Support and Optimize the
Auxiliary Program across the
Region.

Provide recognition to our
members and members of the
public who have performed
remarkable acts of courage,
displayed dedication, long
standing good service and
lifetime achievements.

Emphasize a People Focused
Leadership approach in
managing our people.

2023-2025 Action Plan
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NORTH EAST REGION HEADQUARTERS RHQ

Crime

Description:
To address and prevent crime in our communities while supporting victims.

To identify alternative response solutions for non-police-related demands for service that impact police
resourcing in our communities.

Commitment Outcomes Actions
Reduce Harm and Victimization Maintain clearance rates for 1) Monitoring crime trends
in the areas of: violent crimes and property through predictive, criminal
crimes above the provincial analysis and proactive
average. compliance checks via the
1) Violent Crime Offender Management and
Apprehension Program (OMAP)
Assault with the intention of realizing a
Sexual Assault reduction in criminal occurrences
Robbery and minimizing recidivism.

2) Continue to support

2) Property Crime Detachment Crime Units and
Community Street Crime Units by
Theft Over $5000 ensuring staffing levels are
Have Stolen Goods maintained within these units and
Fraud that members continue to receive
Break and Enter specialized training.

3) Engage justice sector

3) lllicit Drugs/Drug Related stakeholders to identify and
Deaths address mutual concerns that
are impacting our communities.

4) Maintain a victim centered
approach in our investigations,
ensuring that victims are
supported throughout the judicial
process.

2023-2025 Action Plan 6
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NORTH EAST REGION HEADQUARTERS RHQ

Roadways, Waterways and Trails

impaired driving (alcohol/drug)

speeding

aggressive and inattentive/distracted driving
a lack of occupant restraint and safety equipment being available or utilized

Description: North East Region remains committed to changing driver behaviours that are responsible for
injuries and deaths on our roadways, waterways and trail systems. We will continue to focus on " The Big
Four” causal factors of fatal, personal injury and property damage collisions:

Commitment

Outcomes

Actions

Change driver behaviours
responsible for injuries and
deaths on roadways, waterways
and trails by focusing on the "Big
Four" casual factors of fatal,
personal injury and property
damage collisions:

1) Impaired (alcohol/drug)
2) Speeding/aggressive driving
3) Distracted driving

4) Lack of occupant restraint and
safety equipment

An overall reduction of personal
injury and fatalities on our
roadways, waterways and trails.

In efforts to ensure the safety of
public on our roadways,
waterways and trails, North East
Region will:

1) Continue to participate in
traffic and other safety initiatives.

2) Continue to conduct Reduce
Impaired Driving Everywhere
(RIDE) programs throughout the
Region and ensuring that our
members utilize the Mandatory
Alcohol Screening (MAS)
provisions.

3) Support the delivery of
specialized training on
Commercial Motor Vehicle
(CMV) enforcement and
inspection to our members.

4) Utilize media and social media
to promote the safe operation of
motor vehicles, vessels and
ATV's.

5) Utilize existing and emerging
technologies to support traffic
enforcement and improve road
safety.

2023-2025 Action Plan
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NORTH EAST REGION HEADQUARTERS RHQ

Community Well-Being

Description: North East Region is committed to collaborating with our community partners in developing
and maintaining co-response models that focus on prevention, harm reduction and risk intervention
strategies to improve the overall well-being of our communities.

Commitment

Outcomes

Actions

Ensuring that we deliver a
policing service to our
communities that focuses
on:

1) Achieving investigative
excellence.

2) Maintaining public
confidence in our
organization by continuing to
build trusting relationships
with our communities.

Increase visibility within our
communities.

A decrease in public
complaints.

Increased training
attendance of our members
on ways to deal with
persons experiencing
mental health crises, while
continuing to engage
stakeholders such as
Mobile Crisis Response
Teams (MCRT).

Utilize a collaborative response that
includes:

1. A sustained emphasis on integrated
response models such as MCRT
when responding to mental health-
related calls for service.

2. Expanded use of technology to target
crime prevention strategies.

3. Reintroduction of School Resource
Officers (SRO).

4. Increased community engagement
with a focus on community well-
being.

5. The use of predictive analysis and
technological advancements to
deploy resources in a fiscally
responsible manner, while
incorporating enforcement strategies
that include integrated and
collaborative responses in an effort to
reduce violent crimes, property
crimes and overall community
victimization.

Support and Optimize the
Auxiliary Program across the
Region.

Increased community
engagement and promote
crime prevention initiatives
and activities.

Support Auxiliary recruitment sessions
and promote the program across the
Region.

Support and optimization of the Auxiliary
program for crime prevention and
community engagement across the
Region.

Expand the Auxiliary program to
detachment areas who have expressed
interest in program.

2023-2025 Action Plan
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NORTH EAST REGION HEADQUARTERS RHQ

Provide recognition to our
members and members of
the public who have
performed remarkable acts
of courage, displayed
dedication, long standing
good service and lifetime
achievements.

Positively contribute to an
environment that recognize
the responses by our
members and members of
the public in protecting life
and providing the highest
level of service.

Actively monitor and identify instances
where recognition of our member and/or
members of the public is deserving.

Emphasize a People
Focused Leadership
Approach in managing our
people.

Maintaining a work
environment that focuses
on member well-being while
building resiliency.

Deliver People Focused Leadership
training to all Non-Commissioned Officers
in the Region.

Frequent engagement with Detachment
Commanders to ensure that Region
member wellness and building resiliency
is a priority.

2023-2025 Action Plan
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NORTH EAST REGION

ACTION PLAN

PROGRAMS & SERVICES

Alcohol and Gaming Enforcement
Asset Forfeiture

Auxiliary Policing/Chaplaincy
Aviation/Flight Operations

Biker Enforcement

Blood Stain Analysis

Breath Analysis/Drug Recognition

Canine Search, Rescue, Tracking
and Detection

Chemical, Biological, Radiological,
Nuclear and Explosive Response

Child Exploitation Investigation

Civil Litigation File Coordination

Civilian Data Entry

Collision Reconstruction and Investigation
Commercial Vehicles and Dangerous Goods
Communications

Community Policing

Community Street Crime Units
Complaint Investigation

Computer-Aided Dispatch

Contraband Tobacco

Court Case Management

Crime Analysis

Crime Gun Analysis

Crime Prevention and Community Safety
Crime Stoppers

Criminal Investigation Services and
Major Case Management

Crisis Negotiation

Drug Enforcement

Drug Evaluation and Classification
DNA Coordination

Emergency Management
Emergency Response

Explosives Disposal

Federal Firearms Program Delivery

Federal and Provincial Road Safety
Countermeasures

Forensic and Identification Services

Fraud, Corruption, Economic/
Financial Crime Investigation

Hate Crimes/Extremism Investigation
lllegal Gaming Investigation

Incident Command

Indigenous Policing

Information Technology

Intelligence

Justice Officials and
Dignitary Protection Services

Marine, Motorized Snow and
Off-road Vehicle and Motorcycle Patrol

Media Relations

Missing Persons and Unidentified Bodies
Offender Transportation

Ontario Sex Offender Registry

Organized Crime Enforcement

Physical Security Services

Polygraph

Provincial Anti-Terrorism

Provincial Cybercrime Strategy

Provincial Human Trafficking Strategy

Provincial Operations Centre

Public Order

Remotely Piloted Aircraft Systems

Repeat Offender Parole Enforcement

RIDE (Reduce Impaired Driving Everywhere)
Search and Rescue

Security Assessments and Enquiries
Surveillance - Electronic and Physical
Tactical and Emergency Medical

Tactics and Rescue

Technological Crime/
Digital Evidence Forensics and Analysis

Threat Assessment

Traffic Safety

Training

Underwater Search and Recovery
United Nations Policing Missions
Urban Search and Rescue United
Nations Policing Missions

Video Forensics

Violent Crime Linkage Analysis
Victim Assistance, Support and Response
Weapons Enforcement

Witness Protection

The above list corresponds with the
Adequacy and Effectiveness of

Police Services Regulation

(Adequacy Standards, O. Reg. 3/99).
The list further provides an overview of
various OPP programs and services but
should not be considered complete.
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CONTACT THE OPP

REACH THE OPP BY PHONE REPORT ONLINE

Call 9-1-1 for emergencies You now have the option to report select occurrences to police

Don’t hang up, stay on the line from the convenience of a computer.

Call 1-888-310-1122 for non-emergency calls

TTY 1-888-310-1133
(for the Deaf, Hard of Hearing and Speech Impaired)

Visit www.opp.ca/reporting to use the Citizen Self Reporting

system. Specific incidents can be reported online at your convenience

- without attending a detachment or waiting for an officer.
Know your location

You can use this system to report:

SPEAK WITH AN OFFICER IN PERSON ~ °Drvine Comelaints

e Lost/missing property

To arrange to meet an officer at a detachment, go to www.opp.ca —
Mischief/damage to property

to use the Local Detachment Finder and follow the prompts. — -
Mischief/damage to vehicle

e Stolen licence plate(s) and/or validation sticker

PROVIDE AN ANONYMOUS TIP R
e (all Crime Stoppers at 1-800-222-8477 (TIPS) o Theft

e Visit www.crimestoppers.ca

Do not use this system if this is an emergency! If it is, call 9-1-1.

9-1-1 is for police, fire, or medical emergencies only.
Every time an accidental or hang-up 9-1-1 call is received, OPP officers are dispatched.
You may be taking police officers away from a real emergency.

#KnowWhenToCall

If you've dialed in error, stay on the line and speak with the communicator. This will eliminate the need for the emergency operator

to call back. As per OPP policy, officers will still be dispatched to ensure you are safe.

ACTION PLAN

NURTH EAST 911A Gormanville Road
North Bay, ON

P1B 8G3

H EG I 0 N Tel: 705-475-2600

Fax: 705-475-2697

Follow us on | f > o @ b 3 o
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SUPERIOR EAST DETAGHMENT

2023-2025 ACTION PLAN
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OUR VISION

Safe Communities. .. A Secure Ontario

OUR MISSION

To serve our province by protecting its citizens, upholding the law

and preserving public safety.

OUR
PEOPLE

OUR VALUES

Serving with Interacting with Leading with

PRIDE, RESPECT, INTEGRITY,

PROFESSIONALISMg COMPASSION HONESTY
& HONOUR & FAIRNESS & COURAGE

Always doing the right things for the right reasons
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SUPERIOR EAST (Wawa) Detachment

2023-2025 Action Plan

SUPERIOR EAST (Wawa) Detachment Action Plan
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SUPERIOR EAST (Wawa) Detachment

Message from the Detachment Commander

“The Ontario Provincial Police (OPP) continues to have a clear path forward with the implementation of the
2023-2025 Strategic Plan. As an extension of, and building upon, the 2020-2022 Strategic Plan, we remain
focused on and committed to our three strategic priorities, specifically our people, our work, and our
communities. The plan will continue to guide our organization’s priorities, strategies, initiatives and the
requirements expected with the enactment of the regulations associated to the new Community Safety and
Policing Act (CSPA),” OPP Commissioner Thomas Carrique.

As your Detachment Commander of the Superior East Detachment, | am pleased
to present the 2023-2025 Action Plan available at opp.ca. The Action Plan reflects
the new 2023-2025 OPP Strategic Plan, guiding our service over the next three
years. It is through the dedication and professional work of our members, both
uniform and civilian, that we continue to deliver high level policing services to our
communities of Wawa, Chapleau, Foleyet, White River, and Hornepayne.

Through strong partnerships with community stakeholders such as Wawa and Area
Victim Services, CHADWIC Home, Canadian Mental Health Association and all our local hospitals, we will
continue to prioritize the safety and well-being of our communities by providing appropriate collaborative
support. We will also continue to develop co-response models that focus on prevention, harm reduction
and risk intervention strategies to improve outcomes for persons with mental health iliness or crisis.

Superior East OPP will continue to build on our successes and leverage technology, with an ongoing focus
on the reduction of harm and victimization — specifically in cases of violent crime, human trafficking, illicit
drugs, property crime, cybercrime and bail violations.

The Superior East Detachment remains committed to a traffic safety approach that aims to change driver
behaviours that are responsible for injuries and deaths on our roadways, waterways and trails through
visibility, education and enforcement. Through enhancements in technology, frontline officers are able to
modernize how we do business, specifically how it relates to safety on our roadways. With the installation
of Automated License Plate Readers (ALPR) in all frontline vehicles, we are able to provide a more robust
traffic enforcement program through the increased ability to monitor unlicensed and uninsured drivers.
Along with ALPR, all frontline vehicles have also been outfitted with In Car Camera systems which will
improve our ability to put the best evidence available before the courts.

The sustainability and cultivation of a healthy and vibrant workforce continues to be our priority. The OPP is
dedicated to its members' well-being and supports them in reaching their professional and personal best
while providing a respectful and inclusive workplace. Through strong recruitment initiatives and appropriate
employee supports, we will continue to support a workplace environment that always prioritizes the health
and wellness of all members.

Our communities remain the guiding principles for our actions, and the dedication and commitment of our
members, together with the support of the communities we serve, will ensure our continued success in
maintaining the OPP’s vision of Safe Communities... A Secure Ontario.

Staff Sergeant Kevin Fellinger

Detachment Commander
Superior East

2023-2025 Action Plan 2
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SUPERIOR EAST (Wawa) Detachment

Our Detachment

The Superior East Detachment is located on the east shore of Lake Superior and includes areas in the
District of Algoma and District of Sudbury. The geographical area of Superior East Detachment consists of
just over 50,000 square kilometres (km). The permanent population of the Superior East Detachment is
estimated at 7100, with a dramatic increase of transient workers and travellers during the summer months.
The administrative office is located on Highway 17 in the Municipality of Wawa. Satellite offices include
White River, Hornepayne, Chapleau, and Foleyet. The Superior East Detachment is responsible for
policing the above communities, along with Dubreuilville, Hawk Junction and Missinabie. Our service
delivery is comprised of eight distinct municipalities and townships as well as five First Nations
communities and 356 unincorporated townships.

The Superior East Detachment is responsible for policing two First Nations communities. We also provide
support to three First Nation communities that are policed by the Nishnawbe-Aski Police Service (NAPS):
Brunswick House First Nation, Chapleau Cree First Nation and Chapleau Ojibwe First Nation.

The Trans-Canada Highway 17, along with Highways 101, 129 and 631 are the primary roadways in our
detachment area. They are links that connect various northeastern Ontario municipalities to the Southern
parts of our Province. Highway safety remains a priority for our detachment.

The Superior East cluster is a popular vacation destination and is also known for some of the best
snowmobiling and ATV (All-Terrain Vehicle) trail systems in the province. The big water of Lake Superior as
well as the numerous Provincial Parks are renowned for world class boating, kayaking, camping, hiking and
some of the most beautiful natural sandy beaches on the northeastern shore. Exceptional hunting and
fishing also attract a very large group of enthusiasts and support the professional tourism industry
throughout the area all year long.

There is a large mining industry and forestry operations in the remote parts of our area. These large private
operations, as well as numerous government or public service sector jobs (i.e. schools, hospitals, etc.)
continue to be the primary employers throughout the area. The Dubreuilville area is subject to exploration
with the potential of substantial growth in the gold mining industry.

Our most valuable asset is our personnel. Our officers and civilian staff are proud community members and
generally reside within their assigned work location. They can often be seen volunteering, coaching,
participating, and supporting in local events with their families within their respective communities.

2023-2025 Action Plan 3
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SUPERIOR EAST (Wawa) Detachment

Our Detachment Area (map)
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SUPERIOR EAST (Wawa) Detachment

Action Plan Commitment Summary

The OPP’s action planning process ensures compliance with the Adequacy and Effectiveness of Police Services
Regulation (Adequacy Standards) filed as O. Reg. 3/99 in 1999.

Through analysis and consultation, the following areas of focus were identified for the next three years. These are
reflective of local issues; activities will be addressed, monitored and adjusted as needed.

Crime

Roadways, Waterways and Trails

Community Well-Being

Investigative excellence through
a victim centered, trauma
informed approach to all
investigation. Thorough and
complete investigations will
assist in reducing violent crimes
while ensuring that all victims
receive the supports that they
require.

To sustain a continuous and
year-round focus on the causal
factors of Motorized Vehicle
Collisions, along with an
enhanced focus on the "Big 4
factors" for serious collisions,
those being speeding, impaired
driving, distracted driving and
seat belts.

Seek out efficiencies in how we
manage available resources
while supporting community
members that are experiencing
crisis.

To reduce the impact on our
communities from the production
and use of illicit drugs.

Continue to work towards
mitigating risk to those utilizing
local Motorized Snow Vehicle
(MSV) and All Terrain Vehicle
(ATV) trails and Marine
waterways.

Continue building our
relationships with all community
groups throughout the Superior
East Cluster.

To address and prevent crime in
our communities with a focus on
property crime.

Address through enforcement
initiatives the significant
presence of Commercial Motor
Vehicles on local roadways.

Support our Indigenous Policing
partners and communities.

To reduce victimization and
increase awareness from cyber
and/or technology enabled crime
through engagement and
education.

Provide the best possible care
for victims of crime.

Maintain a Victim Centered
approach in our response to calls
for service and investigations.

Identify strategies to actively
seek out and recruit qualified
candidates from our local
community who are interested in
a career in policing.
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Crime

Violent crime, property crime, illicit drugs (including opioids) and cybercrime continue to be the base of
concern for the 2023 - 2025 Action Plan. These priorities reflect not only local issues but provincial and
regional issues as well. lllicit drug use continues to be a major concern for our communities as it is a
contributing factor to other crimes and mental health. The trafficking and illegal use of opioids has a
significant impact on our area communities. Opioid use and opioid related deaths are of significant
concern. Victims of Fraud associated to Cybercrime has significant financial impacts for its victims. This
type of crime represents a significant number of calls for service within our communities. Awareness and
education to these types of crimes will continue to be a part of our focus.

Local analysis and consultation will further identify the specific areas of focus for our Detachments.
Priorities will be addressed by effective management strategies combining engagement, education and
enforcement. These priorities, managed within the construct of Ontario's Mobilization and Engagement
Model of Community Policing will provide the foundation for sustainable community safety and the
reduction of victimization. Ensuring victims are supported is a priority for our members, while utilizing a
victim-centered approached throughout our investigations.

Commitment Outcomes Actions

Investigative excellence To minimize violent crime and All members will ensure that they
through a victim centered, reduce victimization in our are completing thorough, timely
trauma informed approach to communities. and effective investigations.

all investigation. Thorough and

complete investigations will Continued collaboration with
assist in reducing violent community partners to identify
crimes while ensuring that all opportunities to enhance support
victims receive the supports and resources to all victims of
that they require. violent crime.

Enhanced monitoring of
individuals out on bail for violent
crimes through a re-invigorated
Offender Management
Apprehension Program (OMAP).

Mandatory Intimate Partner
Violence (IPV) training for all
members especially those that
hold a supervisory role within the
detachment.

Ongoing review of all sexual
assaults and incidents of IPV to
ensure compliance with
established organizational
policies.

Referrals to the Domestic
Violence High Risk Action

2023-2025 Action Plan 6
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Review Team (HART) for
individuals who are seen as
posing a particularly high threat
of causing serious bodily harm or
death to a particular victim or
victims.

Referrals to the Wawa Situation
Table on individuals at imminent
risk to themselves and the
community.

Education and engagement in
our local schools for sexual
assault prevention and consent
education.

To address and prevent crime
in our communities with a
focus on property crime.

Reduced incidents of property
crime and victimization while
increasing public safety.

Investigative excellence via
enhanced officer engagement
practices in property related
investigations.

Engage the community safety
officer to deliver crime prevention
messaging via social media
outlets and traditional media
agencies.

Promote the use of Crime
Stoppers in our communities as
an effective tool in reporting
crime

Engage supervisors via delivery
of investigative excellence
practices in all property related
crimes.

Involve the Regional Operational
Analyst in identifying detachment
priorities for combatting property
crimes.

To reduce the impact on our
communities from the
production, trafficking and use
of opioids and other illicit
drugs.

Through both a supportive and
enforcement lens, members of
the Superior East OPP will work
towards reducing the social
impacts of addiction while also
bringing those individuals that
promote the illicit drug trade to
justice.

Collaborative opportunities will
be sought out with community
partners to identify innovative
ways to support community
members that deal with the
challenges associated with
addiction.

Partnering our Community Street

2023-2025 Action Plan
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Crime Unit with internal and
external law enforcement
agencies to identify and target
individuals and organized crime
groups that continue to support
the local illicit drug trade in
Superior East.

The Community Safety Officer
will continue to leverage
opportunities to engage with
community members on the
impacts of opioids and illicit
drugs and how we can work
together to combat this
challenging issue.

Enforcement focus on drug
possession and trafficking on
Highway 17 by having officers
“look beyond the plate” to
conduct thorough traffic stops
and drug investigations at the
roadside. Additional training for
officers on Highway Criminal
Interdiction.

Media communication via the
Community Safety Officer
program to highlight instances of
drug charges to raise awareness
at a local level; highlighting
cases of highway interdiction and
CDSA Charges, local CDSA
Search Warrants results and
impaired driving by drugs.

Community Safety Officer (CSO)
to alert communities of identified
crime trends and elicit Crime
Stopper tips.

To reduce victimization from
cyber and/or technology
enabled crime through
engagement and education

Technology-enabled crime
continues to grow in its
prevalence in our communities
as more and more citizens turn
to online shopping, banking and
general day-to-day internet use.
Cybercrime victimization does
not target one group of
individuals, making community

Members will be tasked with
undertaking complete and
thorough investigations on all
cyber crimes, including
accessing all available regional
and organizational resources.

Education and outreach will
continue with community groups,
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education and awareness a
priority.

Increase cyber crime education
and engagement with our
community members with the
goal to reduce cyber-crime
victimization.

specifically in the vulnerable
populations, to make them aware
and prepared to deal with trends
in cyber crime.

Utilization of all media
opportunities to keep all
community members apprised of
active/ongoing fraudulent
occurrences throughout the
Superior East municipalities.

Seek out opportunities to engage
with local youth to provide
education related to the
appropriate use of the internet
and social media.

Maintain a Victim Centered
approach in our response to
calls for service and
investigations.

Minimized further victimization
and impact associated to the
investigation and participation in
related court processes.

Make the appropriate victim
services referrals.

Effective use of victims’ services
and the Victim Witness
Assistance Program (VWAP).

Monitor victim service referrals
via RMS compliance audits.

Maintain and cultivate victim trust
and confidence with legal
officials and processes.

Foster positive relationships and
encourage public involvement
and ownership to make our
communities safe.
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Roadways, Waterways and Trails

Impaired driving (alcohol/drug), speeding, aggressive and inattentive/distracted driving and lack of
occupant restraint and safety equipment - "The Big Four" will continue to be a major focus of detachment
members in their proactive enforcement efforts. The use of the new Automatic Licence Plate Recognition
(ALPR) fitted in all OPP Cruisers, will result in more focused enforcement efforts within our communities
and Provincial Highways. Additionally, Commercial Motor Vehicle (CMV) traffic continues to be identified as
an issue in our communities. Conducting CMV enforcement and education with our partners the Ministry of
Transportation and Northeast Region Traffic Incident Management Enforcement (TIME) Team, along with
our own detachment CMV officers will enhance overall compliance and safety in our communities.

Commitment

Outcomes

Actions

To sustain a continuous and
year-round focus on the
causal factors of motorized
vehicle collisions.

A reduction in traffic collisions
and improved traffic safety on
roadways throughout the
Superior East patrol area.

Utilize analysis in combination
with available technology to
identify roadways where high
speeds are a significant issue
and assign directed patrols.

Develop directed patrols to
address risky driving behaviour.

Consistent focus on “The Big
Four” causal factors year-round.
Continue to support Provincial
Traffic campaigns throughout the
year.

Focused Patrol initiatives will be
implemented in local areas,
when supported by analytics and
public concern, to reduce
aggressive driving and speeding.

Engagement with local youth
population via the Community
Safety Officer programs to
ensure consistent messaging to
young drivers regarding the
dangers of aggressive driving,
impaired operation, distracted
driving and occupant restraints.

Continued media communication
highlighting significant traffic
related events, to raise
awareness and educate the
public.
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Continue to work towards
mitigating risk to those
utilizing local Motorized Snow
Vehicle (MSV) and All Terrain
Vehicle (ATV) trails and Marine
waterways.

Reduce harm and victimization
associated to waterway and trail
activities.

Increase police presence on
waterways and trails.

Develop internal partnerships
with North East Region TIME and
SAVE Teams as well as
neighbouring detachments to
focus on resource sharing with a
goal of increasing our presence
on waterways and trail systems.

Plan and coordinate marine
season patrols and set yearly
goals related to patrol hours and
enforcement targets.

Maintain partnership with MNRF
in order 